











































































































Addendum to Collective Bargaining Agreement
WTP Schedule - Addendum B

Public Utility District No. 1 of Skagit County and
Teamsters Local Union No. 231

Agreement: This Addendum to the Collective Bargaining Agreement (“Addendum”) is
between Public Utility District No. 1 of Skagit County (“District”) and Teamsters Local
Union No. 231 (“Union”). The District and the Union agree as follows.

Relation to Collective Bargaining Agreement: This is an Addendum to the 2022-2024
Collective Bargaining Agreement (CBA) between the District and the Union. This
Addendum is intended to be in effect through the end of the 2022-2024 CBA, which will
be December 31, 2024.

Purpose: The District and the Union agree that operation of the Water Treatment Plant
(“WTP”) entails seven-day-per-week, 24 hour-per-day operation and as such, WTP
Operators shall be considered shift workers, so the hours of work provisions in the
current CBA for all other departments will not apply to WTP Operators. Due to the
complexity of the WTP schedule, it is necessary to provide clarity for the WTP schedule
regarding hours of work, holidays, and overtime, which shall be covered in this
addendum.

Hours of Work

The starting and ending times for a WTP Operator’s shift will be determined by the
requirements of the position and the Employer. Operators may work a schedule to
include twelve (12) hour shifts and/or an alternate workweek, upon mutual agreement
between the Union and the District. All shifts (8, 10 or 12 hours) may begin and end on
different sides of midnight.

WTP Operators will be paid shift differentials per Article 23 of the current CBA.

WTP Operators shall work a maximum of eighty (80) hours during any two (2) week
period, although their hours in any one workweek may fluctuate. If an operator works
in excess of a scheduled shift, more than forty hours (40) in a workweek, more than two
thousand eighty (2,080) hours in a year including listed holidays, the employee will be
compensated at time and one-half (1%); provided, however, that the employee shall not
be compensated twice for the same overtime hours.

WTP Operators shall be considered shift workers; their meal period shall be one half
(1/2) hour of paid time during their scheduled working shift.

Holidays

For all recognized holidays worked the District shall pay WTP Operators as follows:
a. When a recognized holiday, as provided in Article 7.1, falls on the Operator’s
regularly scheduled workday, and the Operator works on the holiday, the
Operator will be paid at two (2) times their regular straight time rate for all .



regularly scheduled hours worked on those holidays and one and one-half
(1.5) times this Holiday rate for all hours worked beyond their regularly
scheduled shift for a total pay rate of three (3) times their regular straight time
hourly rate of pay. In addition, each employee who works a holiday will have
their Holiday Bank increased by their regularly scheduled work hours for the
holiday, as provided in Article 7, Section 7.2.

b. If the holiday falls on the Operator’s regularly scheduled workday, and the
Operator does not work on the holiday, the Operator will be paid the regularly
scheduled number of hours for the holiday as holiday pay.

c. If the recognized holiday does not fall on the Operator’s regular scheduled
workday, the Operator will not be paid for the holiday but will have their
Holiday Bank increased by their regularly scheduled number of work hours
so they may schedule another day off, as a substitute holiday with pay, at a
mutually agreeable time.

d. Only one employee will work each regularly scheduled shift on a holiday. If
the scheduled employee asks to change the schedule in order to take the
holiday off, if approved by their immediate supervisor, then non-scheduled
employees will be asked if they want to work the holiday, in order of seniority.

e. Only on Christmas Day and New Year’s Day, if an Operator works any hours
on the recognized holiday, and their shift starts or ends on the holiday, all
hours worked for that shift will be paid as holiday time, per the provisions
above.

f. The balance of the Holiday Bank will not exceed 120 hours. At termination,
the balance of the bank will be paid with the final check.

Overtime

Time worked in excess of the employee's regularly scheduled shift hours will be overtime
and paid at overtime rate; Article 10.1 and 10.2 will not apply. However, all work
performed on an employee’s last scheduled day off, will be paid at two (2) times the
employee's regular straight time hourly rate of pay. In addition, see the additional
scheduling provisions below:

1) For purposes of determining what constitutes a “last scheduled day off” for the WTP
Operators, on the weeks where they are not scheduled to work on a Sunday, that
Sunday will be considered their last scheduled day off. On weeks where they are
scheduled to work on a Sunday, the following Tuesday would be considered their last
scheduled day off.

2) Any shift (except for Sunday shifts, as referenced in #5 below) that needs to be covered
with less than twenty-four (24) hours’ notice shall be given to the Relief Operator as
an additional shift in their workweek, and shall be paid at the rate of time and one
half. The Relief Operator will not have time removed from their scheduled shift of that
week. This will be implemented for coverage that is needed with less than twenty-four
(24) hours’ notice.

3) It is also agreed that the Relief shift is designed for movement to allow proper coverage
of absences and additional coverage needed at the plant. Therefore, it is agreed that
twenty-four (24) hours’ notice of a change in the planned shift is sufficient and shall
be paid at the standard hourly rate except for an employee who has already worked
(forty) 40 hours that week, or more than their scheduled shift for that day, and who



4)

5)

6)

then qualifies for time and one half. In addition, the Day Operator and the Day Relief
will have the same start time. It is understood that if the Relief is asked to cover a
shift that is not a different schedule than their normal Relief shift, it will not
constitute a schedule change.

In the case of a planned absence (requested PLP) with more than twenty-four (24)
hours’ notice, and in which a Relief shift must be changed to cover the absence, the
District shall give the Relief Operator scheduled for that week notice of the shift
change upon approval of the requested PLP, or as soon thereafter as is feasible.

During the week, if the Day shift is unable to work and the Relief is unable to cover
the shift, and it is less than twenty-four (24) hours’ notice, the Maintenance Operator
or the Lead/Foreman will cover the Day shift (making their shift 12 hours instead of
10), and those two extra hours will be time and one half. If it is more than twenty-
four (24) hours, the Maintenance Operator or the Lead/Foreman will still cover up to
ten (10) hours of the Day shift (minus the extra two hours), but the opposite shift
Relief will be asked to come in to cover those two (2) extra hours. In that situation, if
a Relief is called in specifically to cover the two remaining hours, they will be paid the
time worked, in addition to two (2) hours of call-out time.

On Sundays only, the schedule is split into three eight (8) hour shifts. If any of the
scheduled operators are unable to work their assigned shift the intent is to split the
day into two twelve (12) hour shifts to be filled by the remaining operators assigned
that day. It is understood that if an operator is offered the chance to make this
change, it will not constitute a change in schedule. They will only be compensated
overtime for the four (4) additional hours of their shift following the rules established
for overtime, if the schedule change occurs with less than twenty-four (24) hours’
notice. See examples below:

On Sundays only, the scenarios for this shift coverage are as follows:

Normal Schedule (Sundays)

Day Shift: 6:00 AM to 2:00 PM
Relief Shift: 2:00 PM to 10:00 PM
Night Shift: 10:00 PM to 6:00 AM

Scenario 1: Day Shift Operator unable to work:

e Relief Operator would work 6:00 AM to 6:00 PM.

e Night Shift Operator would work 6:00 PM to 6:00 AM.

e Both operators would be compensated for eight (8) hours straight time and
time and one half for the remaining four (4) hours.

Scenario 2: Relief Shift Operator unable to work:

e Day Shift Operator would work 6:00 AM to 6:00 PM.

e Night Shift Operator would work 6:00 PM to 6:00 AM.

e Both operators would be compensated for eight (8) hours straight time and
time and one half for the remaining four (4) hours.



Scenario 3: Night Shift Operator unable to work:

e Day Shift Operator would work 6:00 AM to 6:00 PM.

e Relief Shift Operator would work 6:00 PM to 6:00 AM.

e Both operators would be compensated for eight (8) hours straight time and
time and one half for the remaining four (4) hours.

All other scenarios, such as if two operators are off, will follow the normal policies
for call out. If the Relief is contacted to cover a shift that day and does not respond
within at least two hours of the start of the shift, the shift will be offered to the
opposite shift Relief, then to other Operators in order of seniority. This two-hour call
window will apply for not only the Relief, but also the Night shift depending upon
who is out.

Schedule Changes

If a schedule change is necessary (at the discretion of the Superintendent) for a special
project, planned maintenance activity, or for some other operationally necessary reason,
the schedule may be changed with one week’s notice in order to minimize unnecessary
overtime.

Schedule changes may occur with less notice in case of emergency or by mutual
agreement between the District and the Union Business Representative. Emergencies
may include such events as storms, floods, fires, or an operational emergency at the
plant. Emergencies will be defined as such when they are declared by a resolution of the
Board of Commissioners or the General Manager while awaiting a formal declaration
from the Board.

Employees will be allowed to trade shifts in a fair and equitable manner as determined
by the Superintendent, subject to approval by the Superintendent or his/her designee.
If there are inadequate volunteers to cover Relief shifts or shifts for special projects
and/or planned activities, assignments may become mandatory to ensure adequate
operations of the plant. The District agrees to discuss with the Union these situations
in which work operations need to progress to ensure fairness with the schedule, and
such agreements will not be unreasonably denied.

Specific Scheduling Agreements

On an individual basis, the District may form a specific agreement with an employee
about a scheduling change that may be short-term or long term. For example, an
employee may request to work night shifts for a long period of time. If this is amenable
to the District from an operational perspective, a specific agreement may be decided.
However, if the employee later decides they do not wish to continue this schedule, they
may request to rejoin the normal shift rotation with at least two (2) week’s notice.

Conversely, the District may decide that the schedule change is no longer feasible due
to operational needs, or if the majority of the other Operators express concern about the
schedule change. In those situations, the District may ask that all Operators rejoin the
normal shift rotation with at least two (2) week’s notice.



Addendum to Collective Bargaining Agreement
WTP Schedule - Addendum C
Addition of Maximum Hours Worked/Rest Period

Public Utility District No. 1 of Skagit County and
Teamsters Local Union No. 231

Agreement: This Addendum to the Collective Bargaining Agreement (“Addendum”) is
between Public Utility District No. 1 of Skagit County (“District”) and Teamsters Local
Union No. 231 (“Union”). The District and the Union agree as follows.

Relation to Collective Bargaining Agreement: This is an Addendum to the 2022-2024
Collective Bargaining Agreement (CBA) between the District and the Union. This
Addendum is intended to be in effect through the end of the 2022-2024 CBA, which will
be December 31, 2024.

Purpose: Although the current WTP Schedule addendum in the CBA addresses most of
the day-to-day scheduling issues, it has become clear that implementing a maximum
number of continuous hours worked, and an accompanying required rest period, is
necessary in order to avoid operators working too many hours at the plant and
potentially creating an unsafe working environment. This Addendum is intended to
ensure they get adequate rest between shifts, ensure that the District can provide
optimal service to the public, and avoid worker fatigue that can lead to potential safety
issues.

Maximum Hours Worked

Staff are limited to working no more than 18 consecutive hours within any 24-hour
period as a result of any combination of shifts (including, but not limited to, overtime,
normal schedule, relief shifts, or trading shifts.)

However, District management retains the ability to exceed this limit in emergency
situations. If the District invokes the “emergency” exception provision, the Union shall
be notified as soon as is practical.

Required Rest Period
A mandatory minimum of eight (8) consecutive hours off for rest is required between
shifts. This rest period is not considered time worked and will not be paid.

Relationship to Current WTP Schedule Addendum

This Addendum is not intended to replace the current provisions on hours of work,
overtime, or schedule changes outlined in the current WTP Schedule Addendum, with
the exception of the replacement language listed below for Overtime #2 It is intended to
close the current loophole that allows operators the potential for working more
continuous hours than is considered safe, which can occur when shifts must be covered
with less notice than normal.




In these situations, due to the potential for scheduling conflicts that may arise due to
the maximum hours provision, this Addendum will take precedence over other
scheduling provisions.

Language Correction
Language in Addendum B, Overtime #2 will be revised to read as follows:

Any shift (except for Sunday shifts, as referenced in #5 below) that needs to be
covered with less than twenty-four (24) hours’ notice shall be offered first to the
corresponding shift on the opposite (mirrored) team as an additional shift in their
workweelk, and shall be paid at the rate of time and one half. The Operator will not
have time removed from their scheduled shift of that week. This will be
implemented for coverage that is needed with less than twenty-four (24) hours’
notice. However, this will only apply if an additional operator is needed to maintain
sufficient coverage. If there are sufficient operators already at the plant, no
additional operators will be brought in to work. That is to say, this does not create
an additional shift where one is not needed to provide adequate coverage.

Additionally, if a Relief Operator receives an extra shift in their workweek, but
due to this Addendum must observe a rest period of at least eight (8) hours, they
will not be considered to have had time removed from their scheduled shift that
week. Operators may work the remainder of any scheduled shifts after their
required rest period is completed. Due to the extra hours incurred due to the
additional shift added, they will not be considered to have lost hours for that
week.



Addendum to Collective Bargaining Agreement
WTP Schedule - Addendum D
Emergency Scheduling Issues

Public Utility District No. 1 of Skagit County and
Teamsters Local Union No. 231

Agreement: This Addendum to the Collective Bargaining Agreement (‘“Addendum?”) is
between Public Utility District No. 1 of Skagit County (“District”) and Teamsters Local
Union No. 231 (“Union”). The District and the Union agree as follows.

Relation to Collective Bargaining Agreement: This is an Addendum to the 2022-2024
Collective Bargaining Agreement (CBA) between the District and the Union. This
Addendum is intended to be in effect through the end of the 2022-2024 CBA, which will
be December 31, 2024.

Purpose: The District and the Union agree that operation of the Water Treatment Plant
(“WTP) entails seven-day-per-week, 24 hour-per-day operation. To that end, in the 2022-
2024 CBA there is a specific Addendum that addresses the WTP schedule and its
complexities, WTP Schedule. Although that addendum addresses most of the day to day
scheduling issues, due to recent events it has become clear that having more clarity on
what constitutes an emergency event at the plant is necessary in order to address
scheduling issues that fall outside of the normal process.

This Addendum is intended to provide clarity on what types of operational issues would
lead to scheduling and operational changes occurring at the plant where the normal
advance notice as required by the CBA may not be feasible.

Emergency Scheduling Changes

Although it is impossible to cover every possible scenario that may occur at the plant,
the following is intended to summarize what types of situations would normally lead to
emergency scheduling changes:

(A) Safety Issues: If there is an immediate need to correct a situation that could cause
immediate injury or is life-threatening.

Examples: Chemical releases, confined space entries, fires, other.

(B) Water Quality Issues: If water quality parameters are in danger of/or have already
been exceeded.

Examples: Disinfection system failure, filter failures, chemical releases, loss of
control systems, other.



(C) Water Availability Issues: If the plant loses the ability to meet system demand.

Examples: Loss of water source, control system failures, conveyance system
failures, storm damage, or other.

The above listed examples for items A-C are not all-inclusive, but rather are intended to
be some examples. Other situations could occur that may require the WTP
Superintendent to make an emergency judgment call.

It is the intent of the District to follow normal callout procedures designated for the WTP
when situations do not fall under any of these or similar emergency situations. In
addition, it is not the intent of the District to make arbitrary scheduling decisions
without a specific situation necessitating the change. However, operational emergencies
at the plant may not be designated as such by the Board and are instead decided upon
first by the WTP Superintendent, and then discussed with the Operations Manager and
General Manager when necessary.

Whenever possible, the District agrees to discuss these situations with the Union to
ensure fairness with the schedule. However, when emergency situations arise at the
plant and decisions must be made quickly by the WTP Superintendent in order to avoid
safety issues, shutdowns, water quality and availability issues, and other operational
concerns that affect plant operations, reasonable scheduling flexibility will be afforded
to the WTP Superintendent on an as-needed basis.

Most of these emergent situations involve maintenance issues and the Maintenance
Specialist/Operator (“‘MSO”) will be the individual called in, which will supersede normal
callout procedures. However, the determination to call in the MSO for an emergency
situation will not be arbitrary or capricious.

The Superintendent will keep a rotating list of WTP Level 4 Operators, which will be
rotated fairly and consistently, and if the MSO is on PL or otherwise unavailable,
whichever Operator is currently designated as the temporary MSO in the absence or
unavailability of the MSO will be called in. Due to the possibility of emergencies and
need for a timely response, the MSO and/or the operator on the rotating list must live,
or when on duty, must remain within cell range and within forty-five (45) minutes of the
WTP. If the Superintendent determines the situation is serious enough to warrant a
need for a more immediate response, the Superintendent may opt to call an operator
who lives closer or who can respond more quickly than forty-five (45) minutes.

If concerns arise from these emergent scheduling decisions, the District agrees to
discuss such concerns with the Union collaboratively in order to avoid arbitrary
scheduling changes. The District further agrees that reasonable justification for making
such changes will be provided to the Union within ten (10) days following a request for
such information.



Addendum to Collective Bargaining Agreement
WTP - Addendum E
Clarification on Level Promotions

Public Utility District No. 1 of Skagit County and
Teamsters Local Union No. 231

Agreement: This Addendum to the Collective Bargaining Agreement (“Addendum”) is
between Public Utility District No. 1 of Skagit County (“District”) and Teamsters Local
Union No. 231 (“Union”). The District and the Union agree as follows.

Relation to Collective Bargaining Agreement: This is an Addendum to the 2022-2024
Collective Bargaining Agreement (CBA) between the District and the Union. This
Addendum is intended to be in effect through the end of the 2022-2024 CBA, which will
be December 31, 2024.

Purpose: Although the current CBA outlines how level promotions will occur, it has
become clear it is necessary to add language outlining how Water Treatment Plant
Operators will progress through their levels/pay grades.

As outlined in the job descriptions and as discussed during the 2018-2019 bargaining
process, although the District’s WTPO levels are very similar with regard to job duties,
both certification levels and experience are integral and equally important for operators
to progress through the levels.

Certifications: In the 2019-2021 CBA, the District’s compensation structure was
revised and Department of Health (DOH) certification levels now correspond with the
District’s WTPO levels (Example: a WTPO1-Pay Band A corresponds with a DOH WTPO1
certification, a WTPO2-Pay Band C corresponds with a DOH WTPO2 certification, etc.)

Time at the Plant and Job Requirements: Time at the plant gives operators adequate
time to perform the essential job description requirements and to learn the specifics of
the District’s plant operations. In addition, time worked at the plant has long been
considered a consistent requirement for operators to reach the next level with previous
CBAs and is an industry standard. With the previous WHOPPER system that included
levels 1-6, it would have taken at least 10-12 years (excluding the beginner level) for an
operator to go from a Level 1 to a Level 6. This timeframe was used as a general guide
to determine the timeframe for operators to move through the levels, in addition to the
WAC code (currently WAC 246-292-060) referring to the minimum education and
experience requirements for workers to become certified operators

New Clarification on Time Requirements: Operators will spend at least two (2) years
at each level before progressing to the next level/pay band, assuming they meet all other



essential job functions and acquire the required certification level from the Department
of Health. In addition, they must meet all performance requirements as outlined in the
next section.

Performance Requirements: To be eligible for a level promotion, employees must not
be currently under a performance improvement plan (PIP), a last chance agreement
(LCA), or another current form of performance counseling or unresolved disciplinary
action where specific performance improvement is required. Any such performance
counseling or disciplinary action must have been formally documented by Human
Resources and shared with the Union.

In addition, once the employee is promoted to the new level, they shall serve a six (6)-
month probationary period in the higher level, effective on the date of the employee’s
level promotion. If it is determined by District Management that the employee is not
meeting all requirements of the position, the District has the option of returning the
employee to their previous level to gain more experience for a period of six (6) months,
or to place them on a PIP for more intensive coaching, and then reevaluating the
employee’s ability to perform at the level expected upon completion of the PIP.

When Level Promotions Are Effective: The effective date of the level promotion will
not be retroactive but will be effective the beginning date of the next pay period following
the date the promotion is approved.





