PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY
BOARD OF COMMISSIONERS

AGENDA
JANUARY 28, 2025
4:30 PM

The public is invited to attend in person or via Zoom.

Join the meeting via Zoom: https://skagitpud.zoom.us/j/8§7904664845? pwd=S64ZVBYmDeAWLBEX3ZWfYInE3GJ4XD.1

Meeting ID: 879 0466 4845
Passcode: 611019
Or dial: 1-253-215-8782

Please turn your audio and video off during the meeting. Use the "Raise Hand" feature if you would like to speak during
Audience Comments.

If you have a question or comment for the Board, please submit it by 5 p.m. the Monday prior to the meeting by calling
(360) 848-4460 or send an email to pud@skagitpud.org

PLEDGE OF ALLEGIANCE

CONSENT AGENDA

1. Approval of Agenda 1/28/25

2. Approval of Minutes 1/14/25 Regular Meeting

3. Approval of Minutes 1/14/25 Special Meeting

4. Ratification of Vouchers 12/24/24, 1/14/25, and 1/21/25

5.  NeueherApproval 12824
4TH QUARTER FINANCIALS

AUDIENCE COMMENTS

OLD BUSINESS
6. General Manager's Report
7.  HR Department Update

NEW BUSINESS
8.  Delinquent LUD Assessment Report
9. Annual Accounts Receivable Adjustment for Uncollectible Accounts

INFORMATION
10. Aerial Imagery - Interlocal Agreement with Skagit County
11. Judy Reservoir Data Report

COMMISSIONER COMMENTS

CLOSED SESSION
Discuss Collective Bargaining - Per RCW 42.30.140

EXECUTIVE SESSION
To consider the minimum price at which real estate will be offered - Per RCW 42.30.110(1)(c)

ADJOURNMENT


mailto:pud@skagitpud.org
https://d2kbkoa27fdvtw.cloudfront.net/skagitpud/dcfe62e6751e7d45b1bf54823a75fb140.pdf
https://d2kbkoa27fdvtw.cloudfront.net/skagitpud/b00568f8f695afe57bc0fdba539c56e00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/skagitpud/a21ca8d1bd7ca6e6b602a6daa19b2c5e0.pdf
https://skagitpud.zoom.us/j/87904664845?pwd=S64ZVBYmDeAWLBEX3ZWfYInE3GJ4XD.1
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MINUTES OF THE REGULAR MEETING OF THE COMMISSION
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY, WASHINGTON

January 14, 2025

The regular meeting of the Commission of Public Utility District No. 1 was held in the Aqua
Room of the utility located at 1415 Freeway Drive, Mount Vernon, Washington.

The meeting was called to order at 4:30 p.m. Commissioners Joe Lindquist, president;
Commissioner Miller, vice president; and Corrin Hamburg, secretary, were in attendance.

In attendance were George Sidhu, Shannon Patifio, Nick Semrau, Mark Handzlik, Alistair
Boudreaux, Mark Semrau, Kathy White, Kevin Tate, Don Wick, Wendy LaRocque, Brian
Henshaw, and Pete Gilbert.

Participating remotely: None.
Commissioner Lindquist led the Pledge of Allegiance.

ELECTION OF OFFICERS

The first order of business for the new year was the election of officers of the Board of
Commissioners for the years 2025 and 2026. Commissioner Hamburg moved to nominate
Commission Miller for president. The motion passed unanimously. Commissioner Lindquist
moved to nominate Commissioner Hamburg as vice president. The motion passed unanimously.
Commissioner Miller moved to nominate Commissioner Lindquist as secretary. The motion
passed unanimously.

Commissioner Miller thanked Commissioner Lindquist for his leadership.

DESIGNATION OF COMMISSION REPRESENTATIVES

The next order of business was to determine the designation of Commission representatives for
the Washington PUD Association (WPUDA), Public Utility Risk Management Services
(PURMS) and Enduris, and Skagit Council of Governments (SCOG). Commissioner Miller
agreed to represent the PUD as a voting member of the WPUDA. Commissioner Hamburg
agreed to represent the PUD with SCOG. Commissioner Lindquist agreed to represent the PUD
with PURMS and Enduris.

CONSENT AGENDA
Commissioner Lindquist moved to approve the Consent Agenda for January 14, 2025, as
presented.
1. Approval of Agenda 1/14/25
2. Approval of Minutes 12/10/24 Regular Meeting
3. Ratification of Voucher 11/05/24 No. 3159 ($603.073.29)
Accounts Payable Voucher No. 30477-30535 ($192,525.70)
Electronic Funds Transfer ($164,150.60)
Payroll Electronic Funds Transfers No. 045493-045577 ($246,396.99)
Ratification of Voucher 12/17/24 No. 3165 (643.479.70)
Accounts Payable Voucher No. 30793-30830 ($373,732.19)
Electronic Funds Transfer ($26,351.32)
Payroll Electronic Funds Transfers No. 045752-045840 ($243,396.19)
Ratification of Voucher 12/31/24 No. 3167 ($634.455.34)
Accounts Payable Voucher No. 30903-30931 ($28,574.39)
Electronic Funds Transfer ($362,280.87)
Payroll Electronic Funds Transfers No. 045841-045928 ($243,600.08)
4. Voucher Approval 11425
5. U-Haul Burlington Project Acceptance
6. Caden Ridge Short Plat Project Acceptance
7

. Cleveland Avenue Apartments Project Acceptance

The motion passed unanimously.

AUDIENCE COMMENTS
None.
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OLD BUSINESS
8. Manager’s Report: General Manager Sidhu provided an update on the following:

e There was a joint meeting with the Port of Skagit board and staff to approve the
2025 budget and operations plan.

e Training Day took place in the new building on December 20, 2024, and
highlighted the audio and visual system in the new Aqua Room and the brightness
of the conference room.

e PUD staff have identified the steps necessary for moving into the new building
and determined a move-in timeline of mid-to-late February.

e Manager Sidhu sent the board an email with the conference and training schedule
for the year. Commissioners are encouraged to attend WPUDA sessions,
including January and February commissioner-focused meetings, PUD Day on the
Hill, and legislative sessions.

e PUD Lobbyist is visiting the PUD’s legislative delegations to submit the
following funding requests:

» 39" District — Funding for the WTP emergency generator project

= 10" District — Funding for disinfection system replacement at WTP

= 40" District — Funding for completion of fiber from PUD campus to WTP.
A brief discussion ensued.

e PUD staff are in the process of completing mid-year performance evaluations for
non-represented staff and annual performance evaluations for represented staff.

e The annual letter in the Information section regarding the designation of acting
general manager in the absence of the general manager.

9. IT Department Update: IT Manager provided an update on the following:

e 2024 projects, including upgrading Cayenta, SkagitNet connections, establishing
anew IT service ticketing system, and technology for the new building.

e New building A/V highlights, including two large video monitors, improved
audio, integrated videoconferencing in all conference rooms, and the new building
data center.

e Projects for 2025, including security conversion to Genetec, new data center at
WTP, and SkagitNet expansion to Bayview and Burlington Hill.

NEW BUSINESS
10. Recommendation to Amend 2025 Budget and Award Design Contract for Old Highway

99 at Thomas Creek Pipeline Relocation: Engineering Manager Handzlik explained that
Skagit County will be replacing the bridge at Old Highway 99 at Thomas Creek, and the
PUD has been asked to relocate the adjacent waterline prior to the bridge replacement.
Part of the budget increase is due to the inclusion of a 30% contingency that was added
because the project involves directional drilling. A brief discussion ensued.

Commissioner Lindquist moved to amend the 2025 budget by moving all costs for the
Old Highway 99 at Thomas Creek Pipeline Relocation project to 2025, increasing the
project budget to $700,000, and authorizing the general manager to enter into a contract
with Staheli Trenchless Consultants for the design of the pipeline relocation in the
amount of $141,518.40.

The motion passed unanimously.

INFORMATION
11. Commission Disclosure of Conflicts of Interest
e Commissioners Miller and Lindquist stated no conflicts. Commissioner Hamburg

noted that after consultation with legal counsel, her employment with the City of
Anacortes is not incompatible with her Board position, there are no foreseen
conflicts, and intends to be vigilant to avoid conflicts and recuse in any instances
of conflicts.

12. Designation of Acting General Manager in the Absence of the General Manager

13. Judy Reservoir Data Report

COMMISSIONER COMMENTS
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None.

EXECUTIVE SESSION

At 4:59 p.m., Commissioner Miller recessed the regular meeting to discuss with legal counsel
matters relating to agency enforcement actions per RCW 42.30.110(1)(i) and to consider the
minimum price at which real estate will be offered for sale per RCW 42.30.110(1)(c) in
executive session and stated that the meeting would reconvene at 5:20 p.m.

The executive session ended at 5:20 p.m., and the regular meeting was reconvened.

ADJOURNMENT
Having no further business to come before the board, Commissioner Miller moved for
adjournment. The motion passed, and the January 14, 2025, meeting adjourned at 5:20 p.m.

ATTEST

Andrew Miller, President

Joe Lindquist, Secretary Corrin Hamburg, Vice President
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MINUTES OF THE SPECIAL MEETING OF THE COMMISSION
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY AND PORT OF SKAGIT

January 14, 2025
The meeting was held via Zoom.

Skagit PUD Commissioners in attendance were Joe Lindquist, president; Andrew Miller, vice
president; and Corrin Hamburg, secretary.

Port of Skagit Commissioners in attendance were Kevin Ware and Melanie Mankamyer.

George Sidhu, Shannon Patifio, Alistair Boudreaux, Brian Henshaw, Sara Young, Ann Grimm,
Racquel Muncy, and Linda Tyler were also in attendance.

CALL TO ORDER
On behalf of the Port of Skagit, Commissioner Ware called to order the January 14, 2025, Port of
Skagit special meeting to order at 2:34 p.m.

Commissioner Lindquist called to order the January 14, 2025, Skagit Public Utility District
special meeting at 2:34 p.m.

SKAGITNET, LLC, 2025 BUDGET

Port of Skagit Executive Director Sara Young gave an overview of the SkagitNet, LLC, Plan of
Operations and Budget 2025, including the background and goals, operating framework,
legislative authority, operational objectives, contracting and procurement, telecom taxation,
operational activities, 2025 operating budget, and capital project list. Director Young also
summarized the 2024 budget actuals, the proposed 2025 budget, and the 5-year cash flow
forecast.

Port Commissioner Mankamyer moved to approve SkagitNet, LLC, Plan of Operations and
Budget 2025. The motion passed by a quorum of two.

PUD Commissioner Miller moved to approve SkagitNet, LLC, Plan of Operations and Budget
2025. The motion passed unanimously.

ADJOURNMENT

Having no further business to come before the board, Port Commissioner Ware adjourned the
January 14, 2025, Port of Skagit special meeting at 2:56 p.m. and PUD Commissioner Lindquist
adjourned the January 14, 2025, Skagit Public Utility District special meeting at 2:56 p.m.

Joe Lindquist, President

ATTEST:

Andrew Miller, Vice President

Corrin Hamburg, Secretary
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As of December 24, 2024 No. 3166

We, the undersigned Board of Commissioners of Public Utility District No. 1
of Skagit County, Washington, do hereby certify that the merchandise and /or
services hereinafter specified have been received and are hereby approved
for payment in the amount of $824,039.43 this 24th day of December, 2024.

The total 1is comprised of the following:

Accounts Payable voucher No. from 30832 through 30902 in the amount of
$482,023.69, Electronic Funds Transfer in the amount of $342,015.74.
Payroll Electronic Funds Transfers and checks No. through

in the amount of $0.00.

Attest:
Q President
L
g Vice - President
uditor Secretary
Date: 12/23/2024 Page - 1
[Voucher |Claimant | Amount |
30832 ALONDRA CONTRERAS 107.67
30833 AMAZON.COM SALES, INC. 3,738.61
30834 - EDI BANNER BANK 429.16
30835 BOSTEC INC 684.32
30836 BYK CONSTRUCTION INC 871.06
30837 BYK CONSTRUCTION INC 1,545.16
30838 CDW GOVERNMENT INC 41,943.84
30839 CHARLIE & BARBARA LIPP 95.16
30840 CHOICE GROUNDS CARE 665.86
30841 CHRISTOPHER ECKMEYER 138.41
30842 CINTAS CORPORATION #460 2,706.99
30843 CITY OF ANACORTES 18,694.00
30844 CITY OF MOUNT VERNON 13,563.41
30845 CITY OF SEDRO WOOLLEY 36,428.43
30846 COLETON DANELL 183.27
30847 CURTIS BROMAN PARTNERSHIP 179.50
30848 DAN HELM 156.97
30849 WA STATE DEPT OF ECOLOGY 1,208.00
30850 EFRAIN GOMEZ HERNANDEZ 196.14
30851 EKREM HARDWARE 17.37
30852 - EDI ELECTRONIC FEDERAL TAX PAYMENT 86,511.10
30853 - EDI EMPOWER RETIREMENT 815.00
30854 ERICK ESPINAL ZERMENO 202.48
30855 ESTANISLAVO ZAVALA MONTALVO 348.27
30856 EUROFINS EATON ANALYTICAL LLC 81.00
30857 EXPRESS EMPLYMNT PROFESSIONALS 9,412.60


Mobile User


Date: 12/23/2024

Page - 2

[Voucher [Claimant Amount |
30858 FRONT DESK 550.00
30859 FRONTLINE CLEANING SERVICES 3,835.00
30860 HD FOWLER COMPANY INC 2,121.60
30861 HEATHER & CHRISTOPHER GRIMM 87.54
30862 HENRIK JANUM 228.73
30863 IDEXX DISTRIBUTION INC 5,388.98
30864 INPIPE ENERGY, INC 143,322.68
30865 JEFF & SHELLEY CHRIEST 150.03
30866 JODY RAIVO 7.30
30867 JP AUTOMOTIVE 65.30
30868 KAPTEIN'S ACE HARDWARE 15.19
30869 KAYE- SMITH ENTERPRISES INC 115.67
30870 ANYTIME LABOR SEATTLE LLC 3,577.55
30871 LITHTEX NWw 204.54
30872 LOOMIS ARMORED US LLC 442 .14
30873 MARGARITO ARCE LOPEZ 55.78
30874 MARTIN MARIETTA MATERIALS 271.11
30875 MILES SAND & GRAVEL 1,245.81
30876 MOUNT VERNON BUILDING CENTER 1,462.82
30877 N C MACHINERY CO 1,512.97
30878 NATIONAL SAFETY INC 911.74
30879 NELSON-REISNER 259.53
30880 NORTH HILL RESOURCES 128.94
30881 ODP BUSINESS SOLUTIONS, LLC 103.30
30882 OPTIV SECURITY INC 114,877.30
30883 - EDI PAYMENTUS CORPORATION 12,881.04
30884 PLATT ELECTRIC SUPPLY 1,048.79
30885 PUGET SOUND ENERGY 30,486.13
30886 RAVJAA ODONCHIMEG 98.97
30887 REBECCA PORTER 208.20
30888 REGINE & NATHANIEL ERICKSON 426.26
30889 SKAGIT VALLEY PUBLISHING 403.50
30890 SMART 472.52
30891 STANLEY & JANICE RIEMER 32.70
30892 STATE AUDITOR'S OFFICE 9,452.00
30893 TACOMA SCREW PRODUCTS INC 212.36
30894 ULINE INC 841.20
30895 - EDI =~ WA STATE DEPT OF RETIREMENT 111,623.25
30896 - EDI WA STATE DEPT OF REVENUE 124,117.30
30897 - EDI =~ WA STATE SUPPORT REGISTRY 571.40
30898 - EDI WA STATE TREASURER 5,067.49
30899 WASHINGTON PUD ASSOCIATION 5,495.00
30900 ASTOUND BUSINESS SOLUTIONS LLC 2,155.35
30901 WORK OUTFITTERS 462.67
30902 Wilson Engineering, LLC 16,117.97

824,039.
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As of January 14, 2025 No. 3169

We, the undersigned Board of Commissioners of Public Utility District No. 1
of Skagit County, Washington, do hereby certify that the merchandise and /or
services hereinafter specified have been received and are hereby approved
for payment in the amount of $1,176,627.68 this 14th day of January, 2025.

The total 1is comprised of the following:

Accounts Payable voucher No. from 30969 through 31044 1in the amount of
$820,685.64, Electronic Funds Transfer in the amount of $113,095.03.
Payroll Electronic Funds Transfers and checks No. 045929 through 046015
in the amount of $242,847.01.

ﬁ President
L

Attest:

Marage Vice - President
7 () Arditor Secretary

Date: 01/14/2025 Page - 1
[Voucher |Claimant | Amount |
30969 604-606 HYATT, LLC 85.11
30970 A-1 MOBILE LOCK & KEY 218.29
30971 A-1 SHREDDING INC 25.00
30972 ALL PHASE ELECTRIC SUPPLY 1,883.71
30973 ALL WEST SELECT SIRES 91.64
30974 AMAZON.COM SALES, INC. 4,932.71
30975 AWWA 7,578.00
30976 - EDI AMERITAS LIFE INSURANCE CORP 15,322.81
30977 BADGER METER INC 384,286.73
30978 BAILEY 1405 LLC 188.99
30979 BERG VAULT CO OF WA INC 195.84
30980 CAMERON BAILEY 1,000.00
30981 CASCADE NATURAL GAS 4,470.61
30982 CDW GOVERNMENT INC 12,991.62
30983 CHOICE GROUNDS CARE 3,044 .27
30984 CITY OF MOUNT VERNON 98,231.29
30985 CITY OF SEDRO WOOLLEY 3,940.42
30986 COMCAST BUSINESS 132.94
30987 CONCENTRIC, LLC 349.14
30988 CORE & MAIN LP 54.63
30989 DIANA KOT 84.55
30990 DWAYNE LANE'S 84.58
30991 E&E LUMBER INC 1,399.78
30992 - EDI ELECTRONIC FEDERAL TAX PAYMENT 89,842.63
30993 - EDI EMPOWER RETIREMENT 815.00
30994 ENDURIS WASHINGTON 1,000.00


Mobile User


Date: 1/14/2025

Page - 2

[Voucher [Claimant Amount |
30995 ENTERPRISE FM TRUST 1,018.69
30996 EUROFINS EATON ANALYTICAL LLC 435.00
30997 EWING IRRIGATION PRODUCTS INC 61.57
30998 EXPRESS EMPLYMNT PROFESSIONALS 3,969.01
30999 FRONT DESK 557.00
31000 GATEWAY CONTROLS INC 182.45
31001 GENERAL PACIFIC, INC. 38,277.25
31002 GILKEY 425 LLC 43.00
31003 HD FOWLER COMPANY INC 427 .32
31004 HONEY BUCKET 145.00
31005 JOHN WOLF 144.81
31006 JULIETH JREIGE 2,666.37
31007 ANYTIME LABOR SEATTLE LLC 801.05
31008 LINDE GAS & EQUIPMENT INC 1,644.59
31009 LOOMIS ARMORED US LLC 346.40
31010 MARTIN MARIETTA MATERIALS 331.16
31011 MIKE SCHMIDT 2.90
31012 MILES SAND & GRAVEL 1,838.60
31013 MOUNT VERNON BUILDING CENTER 120.70
31014 NELSON-REISNER 9,327.89
31015 NILE ARKUSH 195.92
31016 ODP BUSINESS SOLUTIONS, LLC 91.40
31017 ONLINESTREAMDATA.COM 3,238.37
31018 POMP'S TIRE SERVICE INC 940.33
31019 PUGET SOUND ENERGY 13,521.84
31020 PURMS JOINT SELF INS FUND 138,399.16
31021 RETAIL LOCKBOX INC. 3,997.74
31022 ROBERTO BEJAR 129.43
31023 SAN JUAN CABLE 115.90
31024 SANTANA TRUCKING & EXCAVATING INC 42,320.87
31025 SECURITY SOLUTIONS NORTHWEST 108.80
31026 SKAGIT COUNCIL OF GOVERNMENTS 1,750.00
31027 SKAGIT COUNTY PUBLIC WORKS 76.65
31028 SKAGIT FARMERS SUPPLY 917.13
31029 T-MOBILE 265.20
31030 TACOMA SCREW PRODUCTS INC 65.79
31031 TAJLUM INC 3,500.00
31032 THE DRIFTMIER ARCHITECTS P S 11,280.15
31033 TRUEbenefits, LLC 5,500.00
31034 ULINE INC 2,315.01
31035 USABLUEBOOK 57.56
31036 UTILITIES UNDERGROUND LOCATION 547.80
31037 - EDI WA STATE SUPPORT REGISTRY 571.40
31038 - EDI =~ WA STATE TREASURER 6,543.19
31039 ASTOUND BUSINESS SOLUTIONS LLC 2,276.40
31040 WINDERMERE PROPERTY MANANGEMEN 104.79
31041 WOODS ACQUISITION CORP DBA 18.21
31042 WORK OUTFITTERS 161.83
31043 WYATT VANBERG 94.09



Date: 1/14/2025 Page - 3
[Voucher [Claimant Amount |
31044 YULISA ZAPATA- CRUZ 84.66

933,780.67
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As of January 21, 2025 No. 3170
We, the undersigned Board of Commissioners of Public Utility District No. 1
of Skagit County, Washington, do hereby certify that the merchandise and /or
services hereinafter specified have been received and are hereby approved
for payment in the amount of $1,115,828.59 this 21st day of January, 2025.
The total 1is comprised of the following:
Accounts Payable voucher No. from 31045 through 31089 in the amount of
$843,171.14, Electronic Funds Transfer in the amount of $272,657.45.
Payroll Electronic Funds Transfers and checks No. through
in the amount of $0.00.
Attest:
President
L
vﬁnager Vice - President
A

Auditor Secretary
Date: 01/21/2025 Page - 1
[Voucher |Claimant | Amount |
31045 A-1 MOBILE LOCK & KEY 84.24
31046 - EDI BANNER BANK 484 .58
31047 CDW GOVERNMENT INC 1,397.50
31048 CINTAS CORPORATION #460 2,565.99
31049 CITY OF ANACORTES 18,694.00
31050 COURTNEY CLAY HYMER 55.93
31051 DAMIAN ROSALES 62.34
31052 WA STATE DEPT OF ECOLOGY 36,000.61
31053 EKREM HARDWARE 14.33
31054 EXPRESS EMPLYMNT PROFESSIONALS 3,020.06
31055 FABER CONSTRUCTION CORPORATION 528,443.37
31056 FRONTLINE CLEANING SERVICES 3,190.00
31057 GENERAL PACIFIC, INC. 109,235.20
31058 GEORGE STUCKS 774.28
31059 GREG CARLSON 70.65
31060 HD FOWLER COMPANY INC 1,840.03
31061 HENIFIN CONSTRUCTION LLC 2,303.46
31062 ICONIX WATERWORKS (US) INC 34,789.73
31063 JCI JONES CHEMICALS INC 20,064.50
31064 KAYE- SMITH ENTERPRISES INC 3,989.83
31065 KIN INVESTMENTS LLC 3,345.02
31066 LINDE GAS & EQUIPMENT INC 1,686.85
31067 MARTIN MARIETTA MATERIALS 346.73
31068 MOUNT VERNON MASONIC BLDG ASSOCIATION 83.10
31069 NORTHSTAR CHEMICAL INC 16,879.80
31070 ORKIN LLC 276.90

11


Mobile User


Date: 1/21/2025

Page - 2

[Voucher [Claimant Amount |
31071 PAULA LANPHERE 98.99
31072 - EDI PAYMENTUS CORPORATION 16,353.88
31073 POMP'S TIRE SERVICE INC 983.73
31074 PUGET SOUND ENERGY 3,937.11
31075 RICOH USA INC 6.72
31076 ROSE GEER-ROBBINS 40.07
31077 SAP AMERICA INC 2,197.01
31078 SEDRO WOOLLEY AUTO PARTS INC 2,256.52
31079 SKAGIT COUNTY AUDITOR 36,126.15
31080 SKAGIT REGIONAL HEALTH 505.00
31081 SOUNDVIEW CONSULTANTS LLC 231.25
31082 STATE AUDITOR'S OFFICE 1,459.50
31083 TERESA DEWEES 126.78
31084 THE SHERWIN WILLIAMS CO 242 .30
31085 VLADIMIR OVCHINNIKOV 96.56
31086 - EDI =~ WA STATE DEPT OF RETIREMENT 110,022.67
31087 - EDI WA STATE DEPT OF REVENUE 139,749.91
31088 WASHINGTON PUD ASSOCIATION 5,649.00
31089 - EDI ZIPLY FIBER 6,046.41
1,115,828.59
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Skaﬁ AGENDA ITEM #8

PUBLIC UTILITY DISTRICT

1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

January 28, 2025 MEMORANDUM
TO: George Sidhu, P.E., General Manager
FROM: Brian Henshaw

SUBJECT: Delinquent LUD Assessment Report

Requested Action:
Authorize the finance manager to continue to pursue collection actions on delinquent LUD assessments.

Background:
At the beginning of each year, a review of the delinquent LUD assessments is presented to the board.

RCW 35.50.030 requires the PUD to commence foreclosure proceedings on or before March 15! of each
year pending proper notification. As this may involve legal action, it is advised that the board
acknowledge the review of the delinquent accounts and direct staff to work with Attorney Peter Gilbert
on notifying and collecting on these past due assessments.

As of January 1, 2025, there are twenty-two LUD assessments with two or more delinquent
installments. In total, these accounts are delinquent on $66,336 of principal, interest, and penalties. The
twenty-two properties make up 25.6% of the remaining 86 parcels currently paying LUD assessments
and 19% of the remaining principal of $178,139.

LUD assessments are due annually unless the landowner has setup a payment plan. The PUD offers the
option of payment plans for delinquent owners to assist them with becoming current. Landowners on
payment plans agree to have monthly payments automatically deducted from their bank account. There
are currently seven landowner’s utilizing auto-payments, which also reduce staff time spent billing
delinquent accounts.

I recommend continuing to offer LUD landowners payment plans on the condition of signing up for
auto-payment. Finance department staff will work with each landowner to establish the amount required
to become current on past due assessments as well as pay off any remaining balance.

Examples of payment plans:
e Landowners who are current - offer to have payments automatically deducted from their bank

account each month for an amount equivalent to 1/12t" of their annual payment.

e Landowners who are one-year behind - offer a payment plan to make them current within
eighteen months. Signing up for auto-payment will be required.

e For landowners in foreclosure status - review and analyze the assessed parcels on an individual
basis. Payment plans over a longer period may be offered with auto-payment enrollment.
Foreclosure proceedings will commence only when in the best interest of the district and after
legal review.

Fiscal Impact:

13



LUD assessments are secured by liens on the property. Over time, the PUD’s most reliable method of
collection occurs when ownership of the property changes. For others, PUD staff will consult with
Attorney Pete Gilbert and only pursue legal action as a last resort. This will minimize cost and staff
time during the assessment periods.

Enclosures: 1. Charts for Agenda Bill

14


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3081424/Charts_for_Agenda_Bill.pdf

Table 1 — Customers with two or more delinquent LUDs

YEAR ENDING NUMBER AMOUNT

2018 18 $33,956

2019 15 $32,847

2020 15 $40,669

2021 16 $46,614

2022 16 $54,179

2023 19 $61,049

2024 22 $66,336

STATUS OF OUTSTANDING LOCAL UTILITY DISTRICTS (LUDs)
Of PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY
JANUARY 1, 2025
Number of Number of
Original Remaining Number of Customers with [ | Customers with 2
Year Final |Number of Number of Average Assessments only 1 or more
Life of A is| A d A d Original Remaining Original Paid in Full  Delinquent Delinquent Amount

LUD Name LUD Due Parcels Parcels A t A A During 2023  Installment Installments Delinquent
#16 - Big Lake 30 2024 552 9 2,186,152 3,617 3,960 2 6 3 5,166
#20 - Panorama 20 2016 53 1 469,579 5,202 8,860 1 13,994
#22 - Alger 20 2020 67 1 483,065 1,508 7,210 1 1,981
#24 - Lake Samish Road 20 2021 61 2 433,104 2,656 7,100 2 3,759
#27 - Skagit View Village 20 2026 128 34 1,017,096 32,284 7,946 3 2 1 1,775
#28 - Marblemount 20 2029 65 10 285,563 17,510 4,393 7 16,725
#29 - Bayview 20 2027 32 6 450,521 19,124 14,079 1 1 2 11,460
#30 - Samish River Park 20 2029 86 17 325,739 21,091 3,788 5 5 11,476
#31 - Mann Road 20 2036 13 6 269,796 75,147 20,754 0
Totals 1,057 86 $5,920,615 $ 178,139 6 14 22 66,336
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Skaﬁ AGENDA ITEM #9

PUBLIC UTILITY DISTRICT

1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

January 28, 2025 MEMORANDUM
TO: George Sidhu, P.E., General Manager
FROM: Brian Henshaw

SUBJECT: Annual Accounts Receivable Adjustment for Uncollectible Accounts

Requested Action:
Authorize the general manager to write-off the amount of $42,760 from accounts receivable.

Background:

Enclosed is the summary of uncollected water customer accounts that have been pursued for collection
by staff and Skagit Bonded Collectors (SBC). Staff have determined that the likelihood of future
collections on these accounts is remote and therefore an adjustment to the accounts receivable balance
is necessary. Although these accounts are classified as uncollectible, Skagit Bonded Collectors will

continue to pursue payment. In 2024, collections from accounts that had previously been written-off
totaled $14,729.

The PUD continues to have a strong collection record as 99.9% of our $32,262,676 of water sales was
collected in 2024. This year’s write-off is $3,904 more than the prior twelve-months.

Fiscal Impact:
The write-off consists of $42,760 that was deemed uncollectable between January 1, and December 31,
2024.

Enclosures: 1. 2024 Uncollectible Accounts Information
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Public Utility District No. 1 of Skagit County
Summary of Uncollectible Accounts

Water Accounts

January 1, 2024 - December 31, 2024

Sales Write Offs % Collected # Accounts Average
2024 $32,262,676  $42,760 99.87% 163 $262
2023 $33,079,414  $38,856 99.88% 183 $212
2022 $29,854,382  $92,742 99.69% 219 $423
2021 $27,376,901  $43,774 99.84% 111 $394
2020 $24,567,984  $24,514 99.90% 143 $171
2019 $24,020,573  $27,523 99.89% 154 $179
Uncollectable
Location Bad Debt Accounts Average
SEDRO WOOLLEY $ 14,657 52 $ 282
MOUNT VERNON $ 12,878 65 $ 198
BURLINGTON $ 6,811 27 $ 252
COUNTY $ 6,278 10 $ 628
MARBLEMOUNT $ 082 1 $ 982
ANACORTES $ 861 6 $ 144
CEDARGROVE $ 293 2 $ 147
GRAND TOTAL $ 42,760 163 $ 262
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Skaﬁ AGENDA ITEM #10

PUBLIC UTILITY DISTRICT

1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

January 28, 2025 MEMORANDUM
TO: George Sidhu, P.E., General Manager
FROM: Mark Handzlik, P.E., Engineering Manager

SUBJECT:  Acrial Imagery - Interlocal Agreement with Skagit County

Requested Action:
Information only.

Background:

The PUD has partnered with the County in aerial imagery cost-sharing since 2007. Every two years,
new imagery is acquired by the County and distributed to current agency members of the interlocal
cooperative. By entering into this interlocal agreement, the PUD is able to greatly reduce the cost of
procurement.

The 2025-2026 Interlocal Digital Imagery Agreement with Skagit County continues in the tradition of
previous years by providing partnering agencies with a list of imagery products and software that are
available to them through the County’s procurement and partnership arrangement with Pictometry.
The aerial imagery is incorporated into the Cityworks map, various web-based GIS applications, and
desktop GIS editing software.

Fiscal Impact:

Funding for this interlocal agreement will come from the IT Department 2025 Operating Budget,
General Ledger number 301.08.6252 Miscellaneous Software. The 2025 budget holds $17,500 set aside
for aerial imagery procurement, and the expense is consistent with the intended use of

these funds.

The PUD’s cost share of imagery acquisition and related software is $28,244.48 for the two-year
agreement. The County will invoice the PUD in two installments spread over two years. Without the
benefit of cost-sharing, the PUD would pay approximately $492,000.00 for the same products and
services.

Enclosures:  1.2025-2026 Interlocal Digital Imagery Agreement
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INTERLOCAL DIGITAL IMAGERY AGREEMENT BETWEEN SKAGIT COUNTY AND PUBLIC
UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY

WHEREAS, Skagit County and Public Utility District No. 1 of Skagit County are authorized to provide
cooperative information services under the Interlocal Cooperative Act RCW 39.34; and

WHEREAS, Skagit County has entered into an Agreement (see Exhibit B) with Pictometry International
Corp., hereinafter referred to as Pictometry, for the provision of certain licensed imagery products,
encompassing, among others, specified aerial images of the County and all or portions of selected adjacent
jurisdictions; and

WHEREAS, Section B, 1a of the Agreement between Skagit County and Pictometry has a provision to allow
Authorized Subdivisions and their personnel, “Authorized Users”, to use licensed Pictometry products
provided that the Authorized Subdivision follows the terms and conditions of the “Pictometry Master
Agreement” (Contract #C20230075) and has an Agreement with Skagit County; and

WHEREAS, Public Utility District No. 1 of Skagit County is an eligible Authorized Subdivision and has
evaluated the Pictometry products and determined that those products would be beneficial to their
operations; and

WHEREAS, Skagit County and Public Utility District No. 1 of Skagit County are interested in developing
partnerships and working cooperatively with each other in order to reduce project costs and eliminate
duplication of effort; and

WHEREAS, the public will benefit from both the products received and the cost savings of such
partnerships.

NOW, THEREFORE, Skagit County and Public Utility District No. 1 of Skagit County agree to the following:

1. PARTIES

This AGREEMENT is made and entered into by and between Public Utility District No. 1 of Skagit County,
(“Agency”) and Skagit County, Washington (“County”) pursuant to the authority granted by Chapter 39.34
RCW, INTERLOCAL COOPERATION ACT.

Agency agrees to the terms of each service as set forth in this agreement, including:

e Exhibit A—Technical Imagery Services
e Exhibit B— Master Agreement between Pictometry and the County

Copies of which are attached hereto and incorporated herein by this reference as if set forth herein.

2. TERM OF AGREEMENT

The term of this agreement shall be for two years from the date the Agency receives data from the County.
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3. ADMINISTRATION

The following individuals are designated as representatives of the respective parties. The representatives
shall be responsible for the administration of this Agreement and for coordinating and monitoring
performance under this Agreement.

County

Greg Camp, Procurement & Contract Coordinator
1700 East College Way
Mount Vernon, WA 98273

Telephone: (360) 416-1158

Email: gcamp@co.skagit.wa.us

Agency

Cort Wilson, Asset Management Supervisor
Public Utility District No. 1 of Skagit County
1415 Freeway Drive

Mount Vernon, WA 98273

Telephone: 360-848-4443

Email: wilson@skagitpud.org

4. TREATMENT OF ASSETS

No fixed or intangible assets or personal or real property will be jointly or cooperatively, acquired, held, or
disposed of pursuant to this agreement.

5. INDEMNIFICATION

Each party agrees to be responsible and assume liability for its own wrongful and/or negligent acts or
omissions or those of their officials, officers, agents, or employees to the fullest extent required by law, and
further agrees to save, indemnify, defend, and hold the other party harmless from any such liability. It is
further provided that no liability shall attach to the County by reason of entering this contract except as
expressly provided herein.

6. TERMINATION

Any party hereto may terminate this Agreement upon thirty (30) days’ notice in writing either personally
delivered or mailed postage-prepaid by certified mail, return receipt requested, to the party’s last known
address for the purposes of giving notice under this paragraph. If this Agreement is so terminated, the
parties shall be liable only for performance rendered or costs incurred in accordance with the terms of this
Agreement prior to the effective date of termination.

Upon termination of this Agreement, Agency will pay its appropriated share for all services rendered within
the current payment period and shall follow the terms set forth in Section 4, Effect Of Termination, of the
Pictometry Master Agreement (see Exhibit B).

2|7
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7. TERMINATION OF AGREEMENT — EVENTS OF DEFUALT

This Agreement may be immediately terminated without notice upon an event of default, which events of
default include but are not limited to the following:

a) The Agency wrongfully uses the data provided by the County per terms of this agreement including
all attachments.

b) The Agency sells, gives, leases, or loans access to the screens or the data contained therein to any
person or in any way, directly or indirectly, allows copies to be made by any person without the
express written approval of the County.

c) The Agency intentionally performs an action that will result in damage to data, software or hardware
used to perform services as described in this agreement including all attachments.

d) The Agency provides access to confidential or proprietary information to unauthorized individuals,
third parties, software programs or interfaces, without prior written permission of the County.

e) The Agency intentionally or unintentionally bypasses, security controls, policies, processes, or policies
which would allow or create the possibility of allowing unauthorized access to confidential or
proprietary information.

f) Any other violations of the terms and conditions of this agreement or the Pictometry Master
Agreement (see Exhibit B) and fails to cure the default within 10 days of notice.

8. CHANGES, MODIFICATION, AMENDMENTS, AND WAVERS

The Agreement may be changed, modified, amended, or waived only by written agreement executed by
the parties hereto. Waiver or breach of any term or condition of this Agreement shall not be considered a
waiver of any prior or subsequent breach.

9. PUBLIC DISCLOSURE

As a public agency, the County is subject to public disclosure and other laws that require it to release
information. The Agency agrees that pursuant to the Washington State Public Records Act, Chapter 42.56
of the Revised Code of Washington, other applicable laws, or as compelled by a court of law, the County
may be required to disclose information in the County’s possession or control provided by the
Agency. County shall promptly notify the Agency of any requests for public disclosure of documents, court
orders, subpoenas or other legal process that requires release of the Agency information such that the
Agency may be able to take legal action to prevent disclosure, should the Agency desire to do so. However,
the Agency shall be responsible for and bear the costs of taking legal action to prevent disclosure of such
documents and information. In no event shall the County be liable to the Agency for disclosure of the
Agencies documents and information it deems necessary to disclose under the law.

Dissemination of data or information is the responsibility of the Agency recording the data or information
in accordance with this Agreement and Public Disclosure Act, Chapter 42.56 RCW, the Washington State
Criminal Records Act, Chapter 10.97 RCW and other applicable state and federal laws.

10. GENERAL SERVICE TERMS

10.1 Authorized Use
This agreement is intended for use by the Agency's authorized agents only. All accounts must be approved
by the County.

3|7
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10.2 The County may Prioritize Provision of Access
The County may limit, control, or prioritize the access described herein to any extent necessary to prevent
such from unreasonably disrupting the County's operations and to prevent excessive interference with

other essential functions of the County and to the extent necessary to provide access to its public records
by other members of the public.

This may include scheduled shutdowns for backups or maintenance and unscheduled shutdowns due to
hardware or software malfunctions.

10.3 Software

Access to Pictometry imagery is through Pictometry’ s cloud-based application “Connect Explorer”. A copy
of the contract (#C20230075) between Pictometry and the County is displayed in Exhibit B of this
agreement and lists the terms of software/product use. These terms apply to both the County and the
Agency. It is the responsibility of both the County and the Agencies to understand and follow the terms of
use for Pictometry software and related products.

The Pictometry products are licensed through Pictometry and are subject to the provisions of the Master
Agreement between Pictometry and the County (see Exhibit B). The Agency is required to follow the terms
and conditions contained in the Master Agreement between Pictometry and the County (see Exhibit B)
including any conditions and terms necessary to keep County in compliance.

10.4 Agency Equipment Costs and Management

The Agency shall be responsible and liable for all costs incurred in the acquisition of equipment necessary
to utilize Pictometry’ s software and products.

11.LIMITATION OF LIABILITY

11.1 Non-Conforming services
For any services which fail to conform to the specification(s) detailed in this Agreement or the Pictometry

Master Agreement (See Exhibit B) and such failure is caused solely by the negligence of Pictometry
International, the County shall attempt to work with Pictometry International to resolve non-conforming
services to the extent possible. As stated in Section 4.1, Acceptance Of Completed Work, of Exhibit A of this
agreement, the Agency has ten (10) calendar days to inspect the product and notify, in writing, the County
of any product errors, omissions, flaws, or incomplete work. If no errors are brought to the attention of the
County within ten (10) calendar days, the product acceptance and delivery shall be considered complete.

11.2 Damage
Neither party will seek damages, either direct, consequential, or otherwise against the other in addition to the
remedies stated herein.

12.VENUE AND CHOICE OF LAW

If any litigation should arise concerning the construction or interpretation of any of the terms of this
Agreement, the venue of such action of litigation shall be in the Superior Court of the State of Washington in
and for the County of Skagit. This Agreement shall be governed by the law of the State of Washington.

13.PATENT/COPYRIGHT INFRINGEMENT

Agency will defend and indemnify the County from any claimed action, cause or demand brought against the
County; to the extent such action is based on the claim that information supplied by the Agency infringes any

4|7
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patent or copyright. The Agency will pay those costs and damages attributable to any such claims that are
finally awarded against the County in any action. Such defense and payments are conditioned upon the
following:

a) Agency shall be notified promptly in writing by County of any notice of such claim.

b) Agency shall have the right, hereunder, at its option and expense, to obtain for the County the right
to continue using the information, in the event such claim of infringement is made, provided no
reduction in performance or loss results to the County.

14.SEVERABILITY

In the event any term or condition of this Agreement or application thereof to any person or circumstances
is held invalid, such invalidity shall not affect other terms, conditions or applications of this Agreement
which can be given effect without the invalid term, condition, or application. To this end the terms and
conditions of this Agreement are declared severable.

15. OWNERSHIP OF ITEMS PRODUCED

All writings, programs, data, public records, or other materials prepared by the County and/or its consultants
or subcontractors, in connection with performance of this Agreement shall be the sole and absolute property
of the County.

All writings, programs, data, public records, or other materials prepared by the Agency and/or its consultants
or subcontractors, in connection with performance of this Agreement shall be the sole and absolute property
of the Agency. Vendors providing software, hardware or services shall retain all intellectual property rights for
programs, documentation or other optional materials to County or Agency.

16. WAIVER

Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior or subsequent
breach. No terms or conditions of this contract shall be held to be waived, modified, or deleted except by an
instrument, in writing, signed by the parties hereto.

17.SURVIVAL

The provisions of paragraphs 5 (Indemnification), 7 (Termination), 12 (Venue and Choice of Law), 13
(Patent/Copywrite), 15 (Ownership of Items Produced), 16 (Confidentiality), 17 (Waiver), shall survive,
notwithstanding the termination or invalidity of this Agreement for any reason.

18.ENTIRE AGREEMENT

This Agreement contains all the terms and conditions agreed upon by the parties. All items incorporated
herein by reference are attached. No other understandings, oral or otherwise, regarding the subject matter
of this Agreement shall be deemed to exist or to bind any of the parties hereto.
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- PuBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY -

Title of Signatory

Date:

Print Name:

MAILING ADDRESS:

PuBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY
1415 FREEWAY DRIVE
MOUNT VERNON, WA 98273
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DATED this day of

, 2025.

Attest:

Clerk of the Board

Recommended:

Department Head

Approved as to form:

Civil Deputy Prosecuting Attorney

Approved as to indemnification:

Risk Manager

Approved as to budget:

Budget & Finance Director

BOARD OF COUNTY COMMISSIONERS
SKAGIT COUNTY, WASHINGTON

Lisa Janicki, Chair

Ron Wesen, Commissioner

Peter Browning, Commissioner

For contracts under $5,000:
Authorization per Resolution R20030146

County Administrator
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