PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY
BOARD OF COMMISSIONERS

AGENDA
SEPTEMBER 23, 2025
4:30 PM

The public is invited to attend in person or via Zoom.

Join the meeting via Zoom: https://skagitpud.zoom.us/j/879046648457pwd=S64ZVBYmDeAWLBEX3ZW{YInE3GJ4XD.1

Meeting ID: 879 0466 4845
Passcode: 611019
Or dial: 1-253-215-8782

Please turn your audio and video off during the meeting. Use the "Raise Hand" feature if you would like to speak during
Audience Comments.

If you have a question or comment for the Board, please submit it by 5 p.m. the Monday prior to the meeting by calling
(360) 848-4460 or send an email to pud@skagitpud.org

PLEDGE OF ALLEGIANCE

CONSENT AGENDA
1.  Approval of Agenda 9/23/25

2. Approval of Minutes 9/9/25 Special Meeting
3. Approval of Minutes 9/9/25 Regular Meeting
4. Ratification of Voucher 9/16/25
5. Approval of Voucher 9/23/25

AUDIENCE COMMENTS

OLD BUSINESS

6. General Manager's Report

NEW BUSINESS
7.  Letter of Commitment for EPA Drinking Water Grant

INFORMATION
8. Judy Reservoir Data Report
9. Monthly Budget Status - August 2025
10. 2024 TOP Award

COMMISSIONER COMMENTS

EXECUTIVE SESSION
To review the performance of a public employee per RCW 42.30.110(g).

ADJOURNMENT


mailto:pud@skagitpud.org
https://d2kbkoa27fdvtw.cloudfront.net/skagitpud/8764210a87c4812a45326c177d9de5260.pdf
https://skagitpud.zoom.us/j/87904664845?pwd=S64ZVBYmDeAWLBEX3ZWfYInE3GJ4XD.1

MINUTES OF THE SPECIAL MEETING OF THE COMMISSION
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY, WASHINGTON

September 9, 2025
The meeting was held via Teams.

Commissioners Appearing: Andrew Miller, president; Corrin Hamburg, vice president; and Joe
Lindquist, secretary

Staff Appearing: George Sidhu, Brian Henshaw, Kathie DeCelles,

State Auditor’s Office Staff: Deana Garza, Karyna Orcutt, and David Holcomb.
Commissioner Miller called the special meeting to order at 3:30 p.m.

The purpose of the meeting was to present and discuss the 2024 Financial Audit Results.
ADJOURNMENT

With no further business to come before the Board, the special meeting was adjourned at 3:46
p.m.

ATTEST

Andrew Miller, President

Joe Lindquist, Secretary Corrin Hamburg, Vice President

Commission Regular Meeting 1 September 9, 2025



MINUTES OF THE REGULAR MEETING OF THE COMMISSION
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY, WASHINGTON

September 9, 2025

The regular meeting of the Commission of Public Utility District No. 1 was held in the Aqua
Room of the utility located at 1415 Freeway Drive, Mount Vernon, Washington.

The meeting was called to order at 4:30 p.m. Commissioner Andrew Miller, president; Corrin
Hamburg, vice president; and Commissioner Joe Lindquist, secretary, were in attendance.

In attendance were also George Sidhu, Shannon Patifio, Nick Semrau, Brian Henshaw, Pete
Gilbert, Mark Handzlik, Kathy White, Kevin Tate, Mike Fox, Ben Hansen, Luis Gonzalez, and
Mark Semrau.

Participating remotely was Courtney Shilling.
Commissioner Miller led the Pledge of Allegiance.

CONSENT AGENDA
Commissioner Hamburg moved to approve the Consent Agenda for September 9, 2025, as
presented.
1. Approval of Agenda 9/9/25
2. Approval of Minutes 8/26/25 Regular Meeting
3. Ratification of Voucher 9/2/25 No. 3202 ($520,925.61)
Accounts Payable Voucher No. 32681-32736 ($189,815.61)
Electronic Funds Transfer ($331,110.00)
4. Voucher Approval 9/9/25 No. 3203 ($981,830.58)
Accounts Payable Voucher No. 32737-32797 ($626,249.62)
Electronic Funds Transfer ($103,611.46)
Payroll Electronic Funds Transfers No. 047496-047580 ($251,969.50)

The motion passed unanimously.

AUDIENCE COMMENTS
None.

OLD BUSINESS
5. Manager’s Report: General Manager Sidhu provided an update on the following:

e The Budget Hearing is scheduled for October 14, and Budget Work Sessions are
scheduled for October 21 and 28.

e The WPUDA Water Workshop that will be held in Leavenworth from September
24 to 26 may be impacted by a wildfire north of the city.

e Manager Sidhu is attending the WPUDA General Managers meeting in Shelton,
WA, on September 11.

e The Annual State Auditor’s Exit Conference took place on September 9, prior to
the board meeting. The PUD received a clean audit.

e The negotiation of the lease agreement with the Mount Vernon School District is
still in process.

e There will be an all-staff meeting on September 17.

e Non-represented employee performance evaluations are wrapping up.

e The Human Resources department completed the compensation study for non-
represented employees. Salary ranges will be updated and added to the 2026
budget.

e Status update of various PUD projects.

6. Operations Department Update: Operations Manager Fox updated the board on the
following: a new pump for the SRD, WTP operations, Water Quality lab sampling,
maintenance work, new resources in Cityworks, meter register replacement status,
Operations projects, and the PUD Fleet.

Commissioner Lindquist asked if Gilligan Creek is fully automated. A brief discussion
ensued.

Commission Regular Meeting 1 September 9, 2025



NEW BUSINESS
None.

INFORMATION
7. Judy Reservoir Data Report

COMMISSIONER COMMENTS
None

ADJOURNMENT
Having no further business to come before the board, Commissioner Miller moved for
adjournment. The motion passed, and the September 9, 2025, meeting adjourned at 4:52 p.m.

ATTEST

Andrew Miller, President

Joe Lindquist, Secretary Corrin Hamburg, Vice President

Commission Regular Meeting 2 September 9, 2025



As of Septembeer 16, 2025 No. 3204

We, the undersigned Board of Commissioners of Public Utility District No. 1
of Skagit County, Washington, do hereby certify that the merchandise and /or
services hereinafter specified have been received and are hereby approved
for payment in the amount of $125,599.24 this 16th day of September, 2025.

The total 1is comprised of the following:

Accounts Payable voucher No. from 32798 through 32846 in the amount of
$107,038.19, Electronic Funds Transfer in the amount of $18,561.05.
Payroll Electronic Funds Transfers and checks No. through

in the amount of $0.00.

Attest:

President

Vice - President

~ Auditor Secretary

Date: 09/16/2025 Page - 1
[Voucher |Claimant | Amount |
32798 ALTUS TRAFFIC MANAGEMENT LLC 2,495.00
32799 AMAZON.COM SALES, INC. 4,325.51
32800 - EDI AMERITAS LIFE INSURANCE CORP 12,442 .14
32801 AQUATIC INFORMATICS INC 1,626.58
32802 BERG VAULT CO OF WA INC 212.16
32803 BUILDERS EXCHANGE OF 232.50
32804 CASCADE NATURAL GAS 58.28
32805 CDW GOVERNMENT INC 13,196.17
32806 CINTAS CORPORATION #460 1,212.96
32807 COMCAST BUSINESS 132.94
32808 COPY & PRINT STORE 347 .62
32809 E&E LUMBER INC 25.52
32810 ENDURIS WASHINGTON 505.00
32811 FERGUSON ENTERPRISES INC 56.90
32812 FRONT DESK 698.96
32813 GEORGIA KENSMOE 150.52
32814 HONEY BUCKET 65.00
32815 ICONIX WATERWORKS (US) INC 1,264.85
32816 IWORKWISE 99.00
32817 KVA ELECTRIC, INC. 4,386.22
32818 LOOMIS ARMORED US LLC 353.22
32819 LOUIS NEEDLEMAN 54.87
32820 MARTIN MARIETTA MATERIALS 1,941.24
32821 MILES SAND & GRAVEL 263.14
32822 MORSE STEEL SERVICE INC 2,161.08
32823 NORTH HILL RESOURCES 701.93


Mobile User


Date: 9/16/2025 Page - 2

[Voucher [Claimant | Amount |
32824 NORTHSTAR CHEMICAL INC 28,381.50
32825 OVERTON SAFETY TRAINING INC 3,035.00
32826 PUMPTECH LLC 2,818.03
32827 RH2 ENGINEERING INC 9,504.83
32828 RICOH USA INC 124.85
32829 SEATTLE PUMP & EQUIPMENT CO 1,947.52
32830 SECURITY SOLUTIONS NORTHWEST 1,533.95
32831 SHARON OBRASTOFF 225.00
32832 SHIRLEY RAGSDALE 225.00
32833 SKAGIT AGGREGATES LLC 972.98
32834 SKAGIT LAW GROUP, PLLC 9,625.00
32835 SKAGIT VALLEY PUBLISHING 69.94
32836 SMART SOURCE OF SEATTLE LLC 162.00
32837 STANLEY BILLINGS 67.07
32838 STATE AUDITOR'S OFFICE 4,934.50
32839 THE DRIFTMIER ARCHITECTS P S 320.00
32840 THE SHERWIN WILLIAMS CO 299.20
32841 THERMO FLUIDS INC 577.50
32842 USABLUEBOOK 734.89
32843 UTILITIES UNDERGROUND LOCATION 598.05
32844 WA STATE DEPT OF LICENSING 330.00
32845 ASTOUND BUSINESS SOLUTIONS LLC 3,984.21
32846 - EDI ZIPLY FIBER 6,118.91
125,599.24



Skaﬁ AGENDA ITEM #7.

PUBLIC UTILITY DISTRICT

1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

September 23, 2025 MEMORANDUM
TO: Board of Commissioners
FROM: George Sidhu, P.E., General Manager

SUBJECT: Letter of Commitment for EPA Drinking Water Grant

Requested Action:
Authorize the commitment of 10% of the cost of the new Water Treatment Plant Generator as the
matching contribution for an EPA Drinking Water grant.

Background:

The Environmental Protection Agency (EPA) is currently accepting applications from midsize and large
drinking water systems for infrastructure and resilience sustainability projects, with an application
deadline of October 6, 2025. The PUD has contracted with GrantSmiths, which is a grant writing
consultant, to submit a grant application for funding of the new generator at the water treatment plant.
The grant offers up to $2,375,000 in funding to enhance water system resilience against natural

hazards, extreme weather events and cybersecurity threats. The WTP Generator project is included in
the PUD's capital improvement program and is estimated at $3,000,000 to complete, which was planned
to be fully funded by the PUD.

This project meets all of the criteria for the grant application, but it requires a minimum cost share of
10% of the total project cost. A letter of commitment of the matching funds is required as part of the
application to show that the funds are available and the PUD is willing to spend the matching funds on
the project. A sample letter of commitment is attached, and will be modified prior to submitting the
application with the remaining project details.

Fiscal Impact:

The WTP Generator project is listed on the CIP to be completed in 2026, with full funding through our
capital program. If approved, the EPA grant could provide up to $2,375,000 in funding to reduce the
PUD's overall funding of the project.

Enclosures: 1. Skagit PUD Matching Share Letter of Commitment.docx


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3626579/Skagit_PUD_Matching_Share_Letter_of_Commitment.pdf

Please place on letterhead

[Date]

U.S. Environmental Protection Agency
Office of Ground Water and Drinking Water
1200 Pennsylvania Avenue N.W.
Washington, DC 20460

To Whom It May Concern:

This letter of commitment is associated with the proposal submitted on behalf of the Skagit
Public Utility District for the EPA Midsize and Large Drinking Water System Infrastructure
Resilience and Sustainability Program. This project under the direction of George Sidhu, General
Manager, seeks funds in the amount of [insert total amount requested from EPA] over the agreed
upon project period.

As noted in the budget narrative, Skagit Public Utility District will provide non-federal matching
funds in the amount of $[exact dollar amount] in the form of [match type].

Questions regarding the proposed project should be directed to George Sidhu at
sidhu@skagitpud.org or (360) 848-4436. Thank you for considering this application.

Sincerely,

[Signature]

[Print Name]

[Any contact info, address, or email]
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PUBLIC UTILITY DISTRICT NO 1 OF SKAGIT COUNTY Judy Reservoir
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PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY

AUGUST 2025
Current YTD YTD Percent Budget
Month 2024 2025 Change 2025

Beginning Reserves $ 28,767,000 $ 24,215,109 -16%
Revenues
Residential & Multi-family S 2,580,299 S 15,017,167 S 15,829,087 5% S 15,321,858
Comm. Gov't & Agriculture 973,391 5,537,089 5,742,154 4% 5,430,093

Resale 38,963 133,794 143,540 7% 123,265

Irrigation 195,527 440,068 486,535 11% 416,400
Water Sales $ 3,788,179 $ 21,128,118 $ 22,201,316 5% $ 21,291,616
Other Water Sales 117,967 452,030 609,849 35% 396,497
Non-operating Revenue 97,709 1,323,240 (a) 772,322 -42% 546,691
Work & Service Orders 17,759 378,344 502,852 33% 346,687
System Development Fees 20,110 708,329 (b) 581,780 -18% 600,030
Total Revenues S 4,041,724 $ 23,990,061 $ 24,668,119 3% $ 23,181,521
Operating Expenses
Salary/Wages/Benefits 1,373,264 7,834,083 8,510,766 9% 9,048,275
WTP - Water, Power, Chem. 112,474 1,027,104 983,170 -4% 1,109,752
Repairs & Maint, and Fleet 130,820 821,238 (c) 941,383 15% 1,184,239
Tech./SCADA/Support 55,038 838,951 (c) 823,318 -2% 639,681
Professional Services 56,002 227,148 (c) 238,579 5% 441,957
Goods & Services 181,198 1,238,142 (d) 1,472,735 19% 1,614,867
Utility & Other Taxes 184,522 1,082,895 1,149,946 6% 1,150,292
Construction in Progress (115,401) (966,721) (e) (692,110) -28% (953,386)
Total Operating Expenses S 2,402,408 $ 12,102,840 S 13,427,787 11% S 14,235,677
Capital Expenses
Labor 113,163 692,451 828,098 20% 1,079,167
Other Expenses (Equip, Inv, G. 898,664 18,902,442 5,951,752 -69% 8,989,499
Capital Expenses S 1,011,827 $ 19,594,893 $ 6,779,850 -65% $ 10,068,667
Debt (Principal & Interest) 394,444 3,155,555 3,155,555 0% 3,155,555
Total Capital & Debt Service $ 1,406,271 $ 22,750,448 $ 9,935,405 -56% S 13,224,222
Total Expenses 3,384,188 $ 34,853,289 $ 23,363,192 -33% $ 27,459,899
Income / Loss S 657,535 $ (10,863,227) S 1,304,927

Revenue Fund

System Development Fees
Bond & Debt Reserve
Ending Estimated Reserves

$ 25,177,876 $ 14,502,000 -42%
6,229,166 7,721,000 24%
3,348,400 2,082,000  -38%

$ 34,755,442 $ 24,305,000 -30%

(a) Interest on investments is lower

(b) Decrease in New Development

(c) Timing of Projects, Repairs

(d) Inflation increases - utilities & insurance & campus expenses
(e) Decrease in Capital Construction

Budget to
Actual %

103%
106%
116%
117%
104%

154%
141%
145%
97%

106%

94%
89%
79%
129%
54%
91%
100%
73%
94%

77%
66%
67%

100%
75%

85%
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' ., Washington State Department of

Performance of
Rapid Rate
Filtration Plants in
Washington

Optimizing rapid rate filter performance for turbidity (particle)
removal provides better public health protection for
consumers.

Each month, rapid rate treatment plants across the state
submit operations reports to document regulatory
compliance. We enter maximum daily turbidity values from
the 55 active treatment plants into Optimization Assessment
Software and rank systems according to their relative
performance.

Washington State Rapid Rate Treatment Plant Performance
Trends (PDF) shows turbidity reduction performance
improvement by all rapid rate treatment plants in Washington
as a group from 2001 through 2024. Improved performance
means improved public health protection. Read more about
optimization criteria (PDF)

By optimizing water quality produced by their existing
facilities, these utilities are able to cost-effectively provide a
larger margin of safety and build greater resiliency to handle
natural disasters and other unforeseen events.
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https://doh.wa.gov/
https://doh.wa.gov/sites/default/files/2025-08/X-Graph2001-2024.pdf
https://doh.wa.gov/sites/default/files/2025-08/X-Graph2001-2024.pdf
https://doh.wa.gov/sites/default/files/2022-02/top_poster.pdf
https://doh.wa.gov/sites/default/files/2022-02/top_poster.pdf

Congratulations 2024
TOP Performers!

Turbidity monitoring data for 2024 show that Washington's
conventional and direct filtration surface water treatment
plants continue to perform above national regulatory
standards—and provide better public health protection.

Four systems are continuing their run of excellence and have
now reached 24 consecutive years of optimization!

We also award bronze, silver, gold, and platinum certificates
to systems the first time they meet the turbidity goals for 3, 5,
10, and 15 consecutive years, respectively. This year, one
system earned a platinum award, two systems earned a silver
award, and two systems earned a bronze award.

See a complete list of systems that met optimization goals in
2024.

Congratulations to the treatment plant operators, utility
managers, and decision makers for making this happen!

Twenty-Year Award

¢ Arlington Water Department (2001-2024)

e Lake Whatcom Water and Sewer District—South Shore
Water System (2001-2024)

e Pasco Water Department (2001-2024)
e Skagit County PUD #1—Judy Reservoir System (2001-2024)

Platinum Award Recipients (15
Oor more years)

e (City of Kelso (2006-2024)
e River Bend Water System (2009-2024)
e (City of Yakima (2010-2024)*

14


https://doh.wa.gov/sites/default/files/2025-08/2024TOP-List.pdf

Gold Award Recipients (10 to
14 years of continuously
optimized performance)

City of Bellingham (2011-2024)

Castle Rock Municipal Water (2012-2024)
Town of Metaline Falls (2012-2024)
Department of Energy/200 W (2015-2024)*
Hoquiam Water Department (2015-2024)*
Lake Chelan Reclamation District (2015-2024)*

Silver Award Recipients (Five
to nine years of continuously
optimized performance)

City of Anacortes (2016-2024)

Friday Harbor (2017-2024)

Raymond Water Department (2017-2024)
City of Port Angeles (2019-2024)

Roche Harbor Water System (2020-2024)*
City of Leavenworth (2020-2024)*

Water District 19 (2020-2024)*

Bronze Award Recipients
(Three or four years of
continuously optimized
performance)

City of Everett Public Works Department (2021-2023)
City of llwaco Water Department (2021-2023)
Island View LUD 9 (2022-2024)*

15



e Carbonado Water Department (2022-2024)*
e Cit of Everett Public Works (2022-2024)*

*First-time award recipient for 2024.

Get the information and assistance
you need to improve treatment
plant performance by contacting us.
Go to our Contacts and Office Location page where you'll find

program email addresses, and an interactive map with county
assignments. Our Staff Directory page lists staff by program.

Jolyn Leslie 206-945-6927
Russell Mau 509-329-2116

Laura MclLaughlin 564-669-0753

Scott Pollock 564-669-0854

16


https://doh.wa.gov/community-and-environment/drinking-water/contacts
https://doh.wa.gov/community-and-environment/drinking-water/contacts#Contacts
https://doh.wa.gov/community-and-environment/drinking-water/contacts/staff-directory
mailto:Jolyn.Leslie@DOH.WA.GOV
mailto:Russell.Mau@DOH.WA.GOV
mailto:laura.mclaughlin@doh.wa.gov
mailto:rscott.pollock@doh.wa.gov

	Board of Commissioners Agenda
	Item 2. - 20250909 Special Meeting Minutes.pdf
	Item 3. - 20250909 Minutes.pdf
	Item 4. - Commissioners Report 09162025.pdf
	Item 7. - Cover Page
	Item 7. - Skagit PUD Matching Share Letter of Commitment.docx
	Item 8. - JudyRPT_91725.pdf
	Item 9. - 2025 August Report.pdf
	Item 10. - Performance of Rapid Rate Filtration Plants in Washington _ Washington State Department of Health.pdf

