PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY
BOARD OF COMMISSIONERS

AGENDA
NOVEMBER 12, 2025
4:30 PM

The public is invited to attend in person or via Zoom.

Join the meeting via Zoom: https://skagitpud.zoom.us/j/8§7904664845? pwd=S64ZVBYmDeAWLBEX3ZWfYInE3GJ4XD.1
Meeting ID: 879 0466 4845

Passcode: 611019

Or dial: 1-253-215-8782

Please turn your audio and video off during the meeting. Use the "Raise Hand" feature if you would like to speak during
Audience Comments.

If you have a question or comment for the Board, please submit it by 5 p.m. the Monday prior to the meeting by calling
(360) 848-4460 or send an email to pud@skagitpud.org

PLEDGE OF ALLEGIANCE

CONSENT AGENDA
1.  Approval of Agenda 11/12/25

2. Approval of Minutes 10/28/25 Special Meeting
3. Approval of Minutes 10/28/25 Regular Meeting
4.  Approval of Minutes 11/4/25 Special Meeting
5. Ratification of Voucher 11/4/25
6. Voucher Approval 11/11/25

AUDIENCE COMMENTS

OLD BUSINESS

7.  General Manager's Report

NEW BUSINESS
8.  Adoption of the 2026 Budget
9. Approval of Revised Policy No. 1027, Washington State Sick Leave
10. Approval of 2026 Updates to Resolution Establishing Positions and Salary Ranges for Non-
Union Staff and Supervising Employees

INFORMATION
11. Judy Reservoir Data Report

COMMISSIONER COMMENTS

ADJOURNMENT


mailto:pud@skagitpud.org
https://d2kbkoa27fdvtw.cloudfront.net/skagitpud/b18233db74c70461deafcfd6de131e360.pdf
https://d2kbkoa27fdvtw.cloudfront.net/skagitpud/b44895982c96d301b46302a3dc0ca8050.pdf
https://d2kbkoa27fdvtw.cloudfront.net/skagitpud/43d3f7594b3bd74c373efd3c16d85ae20.pdf
https://skagitpud.zoom.us/j/87904664845?pwd=S64ZVBYmDeAWLBEX3ZWfYInE3GJ4XD.1

MINUTES OF THE SPECIAL MEETING/WORK SESSION OF THE COMMISSION
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY, WASHINGTON

October 28, 2025

The meeting was held in person and virtually via Zoom.
Commissioners Appearing: Andrew Miller, Corrin Hamburg, and Joe Lindquist

Appearing In-Person: George Sidhu, Kathy White, Krista Lewis, Mark Semrau, Bill Trueman,
Kevin Tate, Jay Sedivy, Mike Fox, Mark Handzlik, Brian Henshaw, Nick Semrau

Appearing Remotely: Shannon Patifio

CALL TO ORDER
Commissioner Miller called the work session to order at 3 p.m.

2026 BUDGET REVIEW
o Human Resources

Safety & Risk

IT

Community Relations
Administration

O O O O

Finance

ADJOURNMENT
With no further business to come before the Board, the work session was adjourned at 4:21 p.m.

Andrew Miller, President
ATTEST

Joe Lindquist, Secretary Corrin Hamburg, Vice President

Commission Special Meeting/Work Session | October 28, 2025



MINUTES OF THE REGULAR MEETING OF THE COMMISSION
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY, WASHINGTON

October 28, 2025

The regular meeting of the Commission of Public Utility District No. 1 was held in the Aqua
Room of the utility located at 1415 Freeway Drive, Mount Vernon, Washington.

The meeting was called to order at 4:30 p.m. Commissioner Andrew Miller, president; Corrin
Hamburg, vice president; and Commissioner Joe Lindquist, secretary, were in attendance.

In attendance were also George Sidhu, Shannon Patifio, Nick Semrau, Pete Gilbert, Kathy White,
Jay Sedivy, Mark Handzlik, Mark Semrau, and Brian Henshaw.

Participating remotely was Courtney Shilling.
Commissioner Miller led the Pledge of Allegiance.

CONSENT AGENDA
Commissioner Hamburg moved to approve the Consent Agenda for October 28, 2025, as
presented.
1. Approval of Agenda 10/28/25
2. Approval of Minutes 10/14/25 Regular Meeting
3. Approval of Minutes 10/21/25 Special Meeting
4. Ratification of Voucher 10/21/25 No. 3209 ($738.983.69)
Accounts Payable Voucher No. 33046-33096 ($279,338.59)
Electronic Funds Transfer ($203,338.74)
Payroll Electronic Funds Transfers No. 047836-047920 ($256,306.36)
5. Voucher Approval 10/28/25 No. 3210 ($193,781.66)
Accounts Payable Voucher No. 33097-33122 ($190,917.86)
Electronic Funds Transfer ($2,863.80)

The motion passed unanimously.

AUDIENCE COMMENTS
None.

OLD BUSINESS
6. Manager’s Report: General Manager Sidhu provided an update on the following:

e Manager Sidhu will be presenting at the Mount Vernon Rotary Club on
Wednesday, November 5.

e Operations Manager Fox and the Distribution crew inspected the RO plant being
fabricated for Guemes Island and determined that it is ready for galvanizing.

e PUD staff were assigned cybersecurity training as part of Cybersecurity
Awareness Month.

e Human Resources continues bargaining for a new contract for the Customer
Service group.

e Operations Manager Fox informed the board of some findings related to an
investigation of a suspected leak in the Sedro-Woolley transmission line. There is
currently not enough information to determine if a leak is present, and further
work will be done in the coming weeks. A brief discussion ensued.

NEW BUSINESS
7. Recommendation to Award: Conway Pipeline Replacement Project Design Contract:

Engineering Manager Handzlik presented the recommendation to award a design contract
to RH2 Engineering for the Conway Pipeline Replacement Design project. This pipeline
replacement project will improve system pressures and capacity in the Conway area and
Fir Island.

Commissioner Lindquist moved to authorize the general manager to execute a
professional services contract with RH2 Engineering in the amount of $615,413 for
engineering design services for the Conway Pipeline Replacement Design Project.

Commission Regular Meeting 1 October 28, 2025



The motion passed unanimously.

8. 2026 Proposed Budget: A continued discussion regarding the PUD’s Capital
Improvement Plan (CIP) budget and water rate increases for the next five years ensued.

Following the discussion, the board requested that a third budget work session be held on
November 4 to continue discussions and update the CIP budget.

INFORMATION
9. Judy Reservoir Data Report

COMMISSIONER COMMENTS
Commissioner Lindquist reported on the WPUDA Budget Committee meeting he attended.

EXECUTIVE SESSION

At 5:50 p.m., Commissioner Miller recessed the regular meeting to review the performance of a
public employee per RCW 42.30.110(g) and stated that the meeting would reconvene at 6:15
p.m.

The executive session ended at 6:15 p.m., and the regular meeting was reconvened.
ADJOURNMENT
Having no further business to come before the board, Commissioner Miller moved for

adjournment. The motion passed, and the October 28, 2025, meeting adjourned at 6:15 p.m.

ATTEST

Andrew Miller, President

Joe Lindquist, Secretary Corrin Hamburg, Vice President

Commission Regular Meeting 2 October 28, 2025



MINUTES OF THE SPECIAL MEETING/WORK SESSION OF THE COMMISSION
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY, WASHINGTON

November 4, 2025

The meeting was held in person and virtually via Zoom.

Commissioners Appearing: Andrew Miller, Corrin Hamburg, and Joe Lindquist

Appearing In-Person: George Sidhu, Alistair Boudreaux, Mark Handzlik, Brian Henshaw, Nick
Semrau, Bill Trueman, Cort Wilson, Kathy White, Courtney Shilling, Kevin Tate, Mike Fox, and
Jay Sedivy.

Appearing Remotely: Shannon Patifio, Kevin Duncan, and Milo Whitman.

CALL TO ORDER
Commissioner Miller called the work session to order at 3 p.m.

PLEDGE OF ALLEGIANCE
2026 PROPOSED BUDGET

ADJOURNMENT
With no further business to come before the Board, the work session was adjourned at 4:12 p.m.

Andrew Miller, President
ATTEST

Joe Lindquist, Secretary Corrin Hamburg, Vice President

Commission Special Meeting/Work Session | November 4, 2025



As of November 04, 2025 No. 3211

We, the undersigned Board of Commissioners of Public Utility District No. 1
of Skagit County, Washington, do hereby certify that the merchandise and /or
services hereinafter specified have been received and are hereby approved
for payment in the amount of $1,479,277.85 this 4th day of November, 2025.

The total 1is comprised of the following:

Accounts Payable voucher No. from 33123 through 33190 in the amount of
$1,117,834.18, Electronic Funds Transfer in the amount of $96,788.18.
Payroll Electronic Funds Transfers and checks No. 047921 through 048006
in the amount of $264,655.49.

Attest:
President
anager Vice - President
Auditor Secretary
Date: 11/04/2025 Page - 1
[Voucher |Claimant | Amount |
33123 ALL PHASE ELECTRIC SUPPLY 43.59
33124 - EDI AMERITAS LIFE INSURANCE CORP 607.70
33125 AQUATIC INFORMATICS INC 512.45
33126 ATEC WATER SYSTEMS ASSOCIATES LLC 3,895.04
33127 AWARD CONSTRUCTION INC 441,005.51
33128 BARBARA J SUTHERLAND 106.11
33129 CHUCKWAGON 192.73
33130 CINTAS 91.41
33131 CITY OF MOUNT VERNON 111,195.65
33132 CITY OF SEDRO WOOLLEY 2,468.05
33133 SMOKEY POINT CONCRETE 2,240.95
33134 DOUGLAS A STREETER 2,875.00
33135 E C COMINGS IR 146.49
33136 E&E LUMBER INC 76.60
33137 EARTHWORK SOLUTIONS LLC 54,848.51
33138 - EDI ELECTRONIC FEDERAL TAX PAYMENT 93,915.68
33139 - EDI EMPOWER RETIREMENT 1,615.00
33140 ENDURIS WASHINGTON 7,462.72
33141 ERIKA FAIRMAN 2,987.88
33142 FRONTLINE CLEANING SERVICES 3,265.00
33143 HD FOWLER COMPANY INC 5,271.73
33144 ICONIX WATERWORKS (US) INC 1,630.80
33145 IDEAL RENT-ALL 663.68
33146 JAIMIE MCGRUDER 225.00
33147 JONATHAN ORDUZ 128.35
33148 K& SERVICES INC 3,212.52


Mobile User


Date: 11/4/2025 Page - 2

[Voucher [Claimant | Amount |
33149 KEITH M SWANSON 3,500.00
33150 KIMBALL MIDWEST 328.88
33151 KPFF INC 8,476.16
33152 LAKESIDE INDUSTRIES INC 711.89
33153 LINDE GAS & EQUIPMENT INC 1,764.33
33154 MARITZA BASURTO 169.33
33155 MARK NOLZE 948.56
33156 MARTIN MARIETTA MATERIALS 1,098.05
33157 MARY ANN JONAS 148.90
33158 MAUREEN E WILBUR 108.92
33159 METTLER-TOLEDO 956.06
33160 MOUNT VERNON BUILDING CENTER 45.24
33161 N C MACHINERY CO 43.15
33162 NAPA AUTO PARTS 75.70
33163 NORTHSTAR CHEMICAL INC 5,473.90
33164 - EDI NORTHWEST ADMINISTRATORS 649.80
33165 ORKIN LLC 276.90
33166 PACIFIC SECURITY 362.62
33167 PAPE MACHINERY INC 53.45
33168 PARADIGM SHIFT PLANT CARE LLC 591.87
33169 PLATT ELECTRIC SUPPLY 828.16
33170 POMP'S TIRE SERVICE INC 888.94
33171 PUMPTECH LLC 5,609.62
33172 RAILROAD MANAGEMENT COMPANY 917.52
33173 ROBERT F STUBBEMAN 741.79
33174 SANTANA TRUCKING & EXCAVATING INC 137,058.99
33175 SILVERLINE PROPERTIES 225.00
33176 SKAGIT AGGREGATES LLC 224.53
33177 SKAGIT FARMERS SUPPLY 326.84
33178 SKAGIT REGIONAL HEALTH 110.00
33179 SKAGIT VALLEY PUBLISHING 414.26
33180 TACOMA SCREW PRODUCTS INC 21.27
33181 TRANE US INC 3,874.22
33182 TRICO COMPANIES LLC 262,440.14
33183 TRUEbenefits, LLC 5,500.00
33184 UNITED WAY OF SKAGIT COUNTY 150.00
33185 USABLUEBOOK 313.62
33186 WA STATE DEPT OF EMPLOYMENT 635.87
33187 WA STATE DEPT OF REVENUE 4,257.10
33188 WASHINGTON PUD ASSOCIATION 150.00
33189 ASTOUND BUSINESS SOLUTIONS LLC 76.89
33190 WESTERN CONFERENCE OF 23,389.74
1,214,622.36



Skaﬁ AGENDA ITEM #8

PUBLIC UTILITY DISTRICT

1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

November 12, 2025 MEMORANDUM
TO: Board of Commissioners
FROM: Brian Henshaw

SUBJECT: Adoption of the 2026 Budget

Requested Action:
Approve the 2026 Budget for the Public Utility District No. 1 of Skagit County.

Background:

The 2026 Budget focuses on maintaining existing water system infrastructure as well as replacing
critical infrastructure that is nearing the end of its useful life. The 2026 Budget was presented at a
public hearing on October 14, 2025. Department Managers presented their operation and capital budget
requests during three work sessions. Based on these discussions and updated financial information,
changes outlined below have been incorporated into the 2026 Budget presented to you tonight for
adoption.

The 2026 operating budget is $21,720,606, which is a 1.8% increase over last year’s budget. Overall,
operating expenses increased $385,269, with the largest increase in the salaries & benefits category of
$254,903. Cost-of-living adjustments and increases to medical, vision, dental, and life insurance
benefits were offset with two fewer positions and a decrease in the contribution rate for the Public
Employee Retirement System. Other line items with significant dollar increases include Maintenance
Contracts $36,000 for fiber, copiers, AV services, Security spending increased by $119,728 for cyber
protection and cloud data backup, and Utilities $63,900 of expenditures for fiber, sewer, gas, and
electricity.

Modifications between the proposed budget of October 14th and tonight’s budget are outlined below.
Most of the changes pertain to the timing of capital projects with one reduction in professional services
for hydraulic modeling.

The 2026 Budget incorporates a five-percent increase in base water rates, blocks one and two water
rates, System Development Fees, and installation charges. It should be noted that block 3 water rate is
being raised at 8.5% to incentivize conservation.

Fiscal Impact:

The 2026 Budget incorporates these higher rates into the revenue forecast. The rate increases will take
effect January 1, 2026, and are projected to increase revenue by $1.6 million. The additional funds will
be used to finance the Capital Improvements Plan projects outlined in the

Enclosures: 1. Updated Budget


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3728404/Updated_Budget.pdf

CIP Change Revenue or Expense | Add or (Subtract)
CIP South MV Pressure Zone | Moved to 2027 Expense (100,000)
CIP SR9 John Liner Completed 2025 Expense (175,000)
CIP Henson Rd Completed 2025 Expense (350,000)
CIP Old 99 at Thomas Creek | Moved to 2027 Expense (500,000)
CIP Bulson Creek Adjust Schedule Expense (100,000)
CIP WTP Generator Wait for Grant Expense (1,400,000)
CIP Dam Pipe Replacement Moved to 2028 Expense (300,000)
CIP WTP Data Center Adjust Schedule Expense (250,000)
CIP Potlatch SCADA Integration Expense 50,000
CIP Division Street Bridge WSDOT Expense 100,000
OP Engineering Expense (100,000)
Total 2026 Changes (3,125,000)
2026 Proposed Budget
Operating 21,820,606
Capital 19,025,000
Total | 40,845,606
2026 Adopted Budget
Operating 21,820,606 (100,000) Decrease
Capital 19,025,000 (3,025,000) Decrease
Total | 40,845,606 (3,125,000)




Skaﬁ AGENDA ITEM #9

PUBLIC UTILITY DISTRICT

1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

November 12, 2025 MEMORANDUM
TO: George Sidhu, P.E., General Manager
FROM: Kathy White, Human Resources Manager

SUBJECT: Approval of Revised Policy No. 1027, Washington State Sick Leave

Requested Action:
Approve and authorize general manager to sign Policy No. 1027, Washington State Paid Sick Leave.

Background:

In 2018, to comply with changes to the Washington State Legislature, the PUD implemented a paid sick
leave policy. Because the PUD had already provided more leave than required by the statute, Policy
#1027 was developed to address how the additional time would be administered and how it would relate
to the existing bank of Personal Leave.

There were changes to the statute in 2025. Namely, that it must be allowed to be used when employees
have to prepare for, or participate in, judicial or administrative immigration proceedings involving the
employee or their family member.

Due to this change and some expanded language over time relating to what constitutes “family
members,” it is a good time to update our policy language to reflect these changes, and the updates in
the PUD’s style guide.

Fiscal Impact:
Because the amount of time given to employees has not changed, only eligibility requirements, we do
not anticipate there being a financial impact.

Enclosures: 1. 1027 Paid Sick Leave Policy - Redlined
2. 1027 Paid Sick Leave Policy - Clean
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3714396/1027_Paid_Sick_Leave_Policy__DRAFT__showing_revisions_11.03.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3714397/1027_Paid_Sick_Leave_Policy__DRAFT__Clean_cc_11.03.25.pdf

Skagit

PUBLIC UTILITY DISTRICT

Washington State Paid Sick Leave
Policy #1027

In accordance with the authority granted by Board Resolution # 2160-09, a Paid Sick Leave Policy,
as described below and yequired by Initiative 1433, was established_in 2018 for employees of

Deleted: newly

Public Utility District No. 1 of Skagit County (hereinafter referred to as the “PUD."). To
,differentiate‘tLi sick Ieave from the previous sick leave banks which were phased out in 1997, the

Deleted: to be effective January 1, 2018, is hereby

Deleted: District
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2. Employees May Use WSSL for Eligible Reasons. Employees may use accrued WSSL to cover
absences dueto,
o Employee’s illness (mental or physical), injury, or health condition, and for preventive
care.
e Employee’s care for a family member’s illness (mental or physical), injury, or health
condition and for preventive care.

spouse, registered domestic partner, grandparent, grandchlld, and sibling. Jt also
includes an individual who reqgularly resides in the employee’s home, or where the
relationship creates an expectation that the employee care for the person. See RCW
49.46.210(2) for additional details.

e See RCW 49.46.210(1) for additional absences that may qualify for use of Washington
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State Sick Leave,

three consecutlve days, the PUD may ask the employee for verification from a health care provider
that the absence is for an eligible reason.

4. Employees Provide Reasonable Notice of Absence. For unexpected absences, the employee
will notify their supervisor of the inability to work prior to the beginning of the workday. If an
absence is foreseeable, the employee will provide enough notice as is feasible.

5. The PUD Prohibits Retaliation. The PUD will not discipline or retaliate against an employee
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6. Returning Separated Employees May Receive Reinstated Hours. If rehired within 12
months in the same calendar year, the separated employee will have 100% of unused WSSL
accruals reinstated. If rehired in the following year, the PUD will reinstate no more than 40 hours
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of a rehired employee’s previously accrued unused sick leave. These reinstatements only apply to
hours which have not been previously cashed out to departing employees per PUD policy.

7. Administration of WSSL Policy. The following will apply to the administration of Policy
#1027 and WSSL:

o All eligible employees will have a new WSSL bank in addition to their already established

Employees will be able to cash out their accrued WSSL

personal leave bank.

Each pay period, up to two (2) hours of WSSL will be accrue to each employee’s WSSL~
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bank. Once the WSSL time hag been added to the WSSL bank, any amount of regular
Personal Leave they would normally accrue (depending on the years of service as outlined
in Policy #1003 Personal Leave), minus the WSSL, will be added to their Personal Leave
bank. ,

The PUD will review wage and hour reports at least on a quarterly basis to ensure that

employees have accrued enough WSSL, and will make any necessary adjustments.

WSSL and Personal Leave time will be coordinated. At no time will an employee accrue
more total time than is outlined in Policy #1003 Personal Leave, based on years of
continuous employment.

Any WSSL hours over 40 remaining jn the WSSL bank at the end of each calendar year
will be fransferred from the WSSL bank jnto the Personal Leave bank, with the intent that
employees will not lose any accrued time.

\

unused WSSL under the same
provisions as Personal Leave, as outlined in Policy #1003 Personal Leave. WSSL and
Personal Leave will be considered combined hours for these purposes, and total cash outs |
will not exceed the limits outlined in that policy.

Any employees not eligible to accrue PL but eligible for WSSL will accrue WSSL hours
on an hours-worked basis.
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Skwﬁ
PUBLIC UTILITY DISTRICT

Washington State Paid Sick Leave
Policy #1027

In accordance with the authority granted by Board Resolution # 2160-09, a Paid Sick Leave Policy,
as described below and required by Initiative 1433, was established in 2018 for employees of
Public Utility District No. 1 of Skagit County (hereinafter referred to as the “PUD”). To
differentiate this sick leave from the previous sick leave banks which were phased out in 1997, the
Washington State Paid Sick Leave will be referred to as “WSSL.”

1. The PUD follows Paid Sick Leave Law RCW 49.46.210. This policy will apply to all
employees. Although the law does not require it be applied to FLSA-exempt employees, for ease
of administration, the PUD has chosen to apply it to all employees.

2. Employees May Use WSSL for Eligible Reasons. Employees may use accrued WSSL to cover
absences due to:
e Employee’s illness (mental or physical), injury, or health condition, and for preventive
care.
e Employee’s care for a family member’s illness (mental or physical), injury, or health
condition, and for preventive care.

o For the purpose of this policy, the term “family member” includes a child, parent,
spouse, registered domestic partner, grandparent, grandchild, and sibling. It also
includes an individual who regularly resides in the employee’s home, or where the
relationship creates an expectation that the employee care for the person. See RCW
49.46.210(2) for additional details.

e See RCW 49.46.210(1) for additional absences that may qualify for use of Washington
State Sick Leave.
e Other eligible reasons as outlined in Policy #1003 Personal Leave.

3. The PUD May Verify Reasons if Absence Exceeds Three (3) Days. For WSSL usage over
three consecutive days, the PUD may ask the employee for verification from a health care provider
that the absence is for an eligible reason.

4. Employees Provide Reasonable Notice of Absence. For unexpected absences, the employee
will notify their supervisor of the inability to work prior to the beginning of the workday. If an
absence is foreseeable, the employee will provide enough notice as is feasible.

5. The PUD Prohibits Retaliation. The PUD will not discipline or retaliate against an employee
for the lawful use of WSSL.

6. Returning Separated Employees May Receive Reinstated Hours. If rehired within 12

months in the same calendar year, the separated employee will have 100% of unused WSSL
accruals reinstated. If rehired in the following year, the PUD will reinstate no more than 40 hours

Policy #1027 1of2
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of a rehired employee’s previously accrued unused sick leave. These reinstatements only apply to
hours which have not been previously cashed out to departing employees per PUD policy.

7. Administration of WSSL Policy. The following will apply to the administration of Policy
#1027 and WSSL.:

All eligible employees will have a new WSSL bank in addition to their already established
personal leave bank. Each pay period, up to two (2) hours of WSSL will be accrue to each
employee’s WSSL bank. Once the WSSL time has been added to the WSSL bank, any
amount of regular Personal Leave they would normally accrue (depending on the years of
service as outlined in Policy #1003 Personal Leave), minus the WSSL, will be added to
their Personal Leave bank.

The PUD will review wage and hour reports at least on a quarterly basis to ensure that
employees have accrued enough WSSL and will make any necessary adjustments.

WSSL and Personal Leave time will be coordinated. At no time will an employee accrue
more total time than is outlined in Policy #1003 Personal Leave, based on years of
continuous employment.

Any WSSL hours over 40 remaining in the WSSL bank at the end of each calendar year
will be transferred from the WSSL bank into the Personal Leave bank, with the intent that
employees will not lose any accrued time.

Employees will be able to cash out their accrued WSSL, unused WSSL under the same
provisions as Personal Leave, as outlined in Policy #1003 Personal Leave. WSSL and
Personal Leave will be considered combined hours for these purposes, and total cash outs
will not exceed the limits outlined in that policy.

Any employees not eligible to accrue PL but eligible for WSSL will accrue WSSL hours
on an hours-worked basis.

Former Title/Policy #: | N/A

Board Approval Date:

Effective Date:

Revision Date:

General Manager Signature: Date:

Policy #1027 2 of 2
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Skaﬁ AGENDA ITEM #10

PUBLIC UTILITY DISTRICT

1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

November 12, 2025 MEMORANDUM
TO: Board of Commissioners

FROM: Kathy White, Human Resources Manager

SUBJECT:

Approval of 2026 Updates to Resolution Establishing Positions and Salary Ranges for
Non-Union Staff and Supervising Employees

Requested Action:
Approve Resolution No. 2315-25, Establishing Positions and Salary Ranges for Non-Union Staff and
Supervising Employees.

Background:

As we approach the start of a new calendar year, it is necessary to update the salary range tables for
non-union staff and supervising employees. For 2026, the new salary range tables include the cost-of-
living adjustment (COLA) of 3.7%.

The process to calculate the 2026 COLA reflects what was approved by the Board. Specifically, 100%
of the rolling average for the past three years, using the CPI-U June-June figures for Seattle-Tacoma-
Bellevue, not seasonally adjusted.

Please note that this resolution includes two position revisions, as approved. The Safety & Risk
Coordinator position has been updated to Safety Manager, reflecting the breadth of duties in the
position. The Asset Analyst-GIS has been updated to GIS Analyst, to reflect the specialization of duties
in the GIS Department.

Fiscal Impact:
Any budgetary impacts have already been included with the 2026 budget process and will not have
additional impact at this time.

Enclosures: 1. Resolution 2315-25 Establishing Salary Ranges for Non-Represented Employees
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RESOLUTION NO. 2315-25

A RESOLUTION OF THE COMMISSION OF PUBLIC UTILITY DISTRICT NO. 1 OF
SKAGIT COUNTY, WASHINGTON, ESTABLISHING POSITIONS AND SALARY
RANGES FOR NON-UNION STAFF AND SUPERVISING EMPLOYEES.

WHEREAS, R.C.W. 54.12.090 authorizes the Commission to create positions by
resolution, and

WHEREAS, the Commission has delegated authority to set position titles to the
General Manager, including the creation of new positions with salary ranges created by
market research or deletion of positions no longer necessary to the operation of the
District; and

WHEREAS, the General Manager has reviewed the organization of the District and
established positions for non-union staff and supervisory employees required to efficiently
administer the affairs of the District; and

WHEREAS, R.C.W. 54.16.100 requires that the Manager recommend to the
Commission salary ranges for said employees; and

WHEREAS, salaries for all employees, except the General Manager will be set by
the General Manager. Salary for the General Manager will be set by the Commission.

WHEREAS, the General Manager has recommended the salary ranges for such
positions become effective January 1, 2026.

NOW, THEREFORE, BE IT RESOLVED by the Commission of Public Utility
District No. 1 of Skagit County, Washington, that the Positions and Salary Ranges listed
below shall become effective January 1, 2026.

DEPARTMENT/POSITION TITLES MINIMUM | MIDPOINT | MAXIMUM
Administration
Executive Assistant/Clerk of the Board 43.82 52.58 63.10
Finance/Customer Service
A/P Technician 34.26 41.11 49.33
GL Accountant/Deputy Auditor 42.77 51.32 61.58
Customer Service Supervisor 54.44 65.33 78.40
Finance Manager/Treasurer 78.10 93.72 112.46
Information Technology
Financial Systems Administrator 54.35 65.22 78.26
IT Desktop Support 39.67 47.60 57.12
IT Manager 75.99 91.19 109.43
IT Systems Administrator 48.51 58.21 69.85
Network Systems Administrator 49.78 59.73 71.68
Community Relations
Community Relations Manager 75.22 90.26 108.31
Human Resources
Human Resources Manager 74.44 89.33 107.20
Payroll and HR Admin 44.47 53.36 64.03
Safety
Safety Manager 60.26 72.31 86.77
Operations
Distribution Superintendent 65.43 78.51 94.21
Maintenance Superintendent 65.43 78.51 94.21
Operations Manager 76.81 92.17 110.60
Operations Project Manager 49.47 59.36 71.23
Water Quality Lab Analyst/Supervisor 52.85 63.42 76.10
WTP Plant Superintendent 65.85 79.02 94.82
Engineering

Resolution No. 2315-25 Page 1 of 2
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Engineering Administrative Assistant 35.50 42.60 51.12
Asset Analyst 47.33 56.80 68.16
Asset Management Supervisor 57.84 69.41 83.29
Capital Project Manager 63.37 76.04 91.25
Capital Program Manager 63.37 76.04 91.25
Contract Coordinator 40.51 48.61 58.33
Data Technician 35.44 42.53 51.04
Engineering Manager 80.34 96.41 115.69
Engineering Supervisor 67.78 81.34 97.61
Engineering Tech I 39.42 47.30 56.76
Engineering Tech Il 44.99 53.99 64.79
Engineering Tech III 46.54 55.85 67.02
Engineering Tech I1I/Inspector 46.54 55.85 67.02
Engineering Tech I1I/Cross Connection Control 46.54 55.85 67.02
Engineering Tech IV 49.96 59.95 71.94
GIS Analyst 47.33 56.80 68.16
Locator Technician 39.00 46.80 56.16
Project Manager 55.68 66.82 80.18
Project Manager-Envir Compliance 55.68 66.82 80.18
Surveyor/Locator 11 41.73 50.08 60.10

hiring.

a. Salary Ranges for On-Call, Part-Time Positions: i.e. Flaggers, Surveyors, Maintenance/
Grounds, Seasonal Positions and Interns will be determined by market research prior to

BE IT FURTHER RESOLVED that Resolution No. 2311-24 is hereby superseded.

ADOPTED by the Commission of Public Utility District No. 1 of Skagit County,

Washington, at a regular open public meeting thereof this

ATTEST

Andrew Miller, President

Corrin Hamburg, Vice President

Joe Lindquist, Secretary

Resolution No. 2315-25 Page 2 of 2
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2025 Judy Reservoir Inflows & Elevation
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PUBLIC UTILITY DISTRICT NO 1 OF SKAGIT COUNTY
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