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Rain to Snow Ratio
Did you know that one inch of rain 
equals about 10 inches of snow? 
This 10:1 ratio can vary depending 
on temperature and humidity, but 
it’s an applicable general rule.

Snow Blanket
Did you know that snow is 

actually an excellent 
insulator? A layer of 

snow can keep the 
ground underneath 
as much as 30°F 
warmer than the air 

temperature above.

Why Pipes Burst
Did you know that frozen pipes 
often burst during thawing, not 
freezing? While ice expansion 
creates cracks during freezing, the 
actual rupture usually occurs when 
flowing water builds pressure 
against remaining ice blockages as 
the pipe thaws.

Tiny Break, Big Disaster
Did you know that a burst half-
inch pipe can release over 2,400 
gallons per hour? That’s enough 
water to flood a basement very 
quickly.

Cold Weather Premium
Did you know that your water 
heater works harder in winter? 
Cold incoming water means your 
water heater uses up to 10% 
more energy to reach the same 
temperature.

Holiday Water-Saving Tips for 
Your Festive Gatherings
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T  HE HOLIDAYS BRING family, friends, 
and festivities along with increased 
water use. With house guests, elaborate 

meals, and extra cleaning, your water bill can 
spike as fast as your eggnog consumption. 
Here’s how to celebrate sustainably without 
sacrificing comfort.

Kitchen Conservation: Skip pre-rinsing 
dishes before loading the dishwasher. Modern 
machines handle food residue just fine, saving 
up to 20 gallons per load. Run dishwashers 
only when full, even if that means using paper 

plates for appetizers. When hand-washing, fill 
one basin for washing and another for rinsing 
rather than letting water run continuously.

Guest Bathroom Strategies: Before 
visitors arrive, check toilets for silent leaks 
by adding food coloring to tanks. If color 
appears in bowls within 30 minutes, fix that 
flapper! Place friendly reminders about shorter 
showers, or install low-flow showerheads 
(Skagit PUD offers kits for just $11) that 
maintain pressure while using 25% less water.

 

As Skagit PUD prepares its 2026 budget, the 
focus extends beyond next year’s projects to 
address challenges facing water utilities across 
the Pacific Northwest. Rising construction 
costs, evolving regulatory requirements, and 
aging infrastructure needs are shaping how 
the district plans for the future.

The proposed budget is expected to include 
a rate adjustment to address rising costs and 
infrastructure needs, with the exact amount 
to be determined based on final budget 
requirements and community input. “We’re 

balancing immediate operational needs with 
long-term infrastructure sustainability,” says 
Finance Manager Brian Henshaw. “Every dollar 
invested today protects our community’s water 
supply for generations.”

Key 2026 investments include:
Major Infrastructure Projects. The capital 

improvement plan allocates $15 million for 
critical improvements. Major projects include a 
$2.9 million water treatment plant generator 
and $2.75 million disinfection system  
 

Planning for Tomorrow: 2026 Budget 
Emphasizes Long-Term Sustainability

Holiday gatherings bring joy and increased water use — simple conservation tips help manage both.
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replacement. The budget also dedicates 
$5.15 million to pipe replacement 
projects, including $1.5 million for 
pipeline relocation at the Alger – 
Interstate 5 interchange and significant 
pipeline replacements in Conway and 
Mount Vernon’s Hillcrest areas. The 
district’s 10-year plan anticipates $150 
million in total capital improvements.

Operational Efficiency. The 2026 
operating budget of $21.8 million is 
a 2.3% increase over 2025 due to 
salary and medical cost adjustments. 
Favorable changes in employer 
retirement contribution rates, combined 

with strategic staffing decisions, help 
offset rising costs for medical benefits, 
treatment chemicals, energy, and 
equipment. This disciplined approach 
maintains service levels while controlling 
expenses.

Technology & Security. Investments 
in enhanced network security 
and Supervisory Control and Data 
Acquisition (SCADA) improvements 
protect against cyber threats while 
improving operational efficiency. 
These upgrades ensure reliable system 
monitoring and control.

The Board of Commissioners will 

review the proposed budget at public 
work sessions this fall, with potential 
adoption in November. Community 
input helps 
shape spending 
priorities.

Visit 
SkagitPUD.org to 
review complete 
budget 
documents 
and meeting 
schedules.

Protect Your Home During 
Winter Vacations
Planning a winter getaway? Taking a few 
minutes to prepare your plumbing prevents 
returning to costly water damage.

For trips longer than three days, shut 
off your main water valve. This simple step 
prevents catastrophic flooding if pipes 
freeze and burst while you’re gone. After 
shutting off the water, open faucets to drain 
remaining water from pipes.

Set your thermostat 
no lower than 55°F 
to keep indoor pipes 
from freezing. Open 
cabinet doors under 
kitchen and bathroom 
sinks to allow warm air 
circulation around plumbing.

Ask a trusted neighbor to check your 
home periodically, especially during cold 
snaps. Provide them with your contact 
information and the location of your main 
shutoff valve in case of emergencies.

Consider shutting off water to outdoor 
faucets and irrigation systems if you haven’t 
already winterized them. Pacific Northwest 
cold spells can strike suddenly; exposed pipes 
are always the first casualties.

Safe travels this winter season!

Set thermostat to 55°F.

  Smart Food Prep: The biggest water-waster in holiday 
cooking is thawing frozen turkeys or roasts under running 
water. Plan ahead and thaw in the refrigerator — it’s safer 
and can save 50+ gallons. When boiling, use just enough water to cover foods 
rather than filling pots to the brim. Consider steaming vegetables instead of 
boiling, it uses less water and preserves nutrients.

Laundry Logic: Wait until you have full loads before washing guest linens 
and holiday outfits. Use cold water settings when possible — they clean just as 
effectively for most items while reducing energy costs.

Quick Win: The simplest tip? Fix dripping faucets before guests arrive. A single 
drip can waste over 3,000 gallons annually, enough water for 180 showers!

Small changes add up to significant savings, keeping both your wallet and 
water supply merry and bright this season.

Winter Construction: Why Repairs Take Longer
When water main breaks occur in winter, repairs take longer 
than summer fixes. Cold weather creates unique challenges 
for field crews.

Short daylight hours limit complex repairs. Rain-soaked 
soil becomes unstable, requiring extra safety shoring.  
Wet conditions make precise work difficult — imagine 
threading pipes with numb fingers in pouring rain.

Asphalt plants close in winter, so permanent road 
repairs wait until spring. Cold temperatures affect 
everything: pipes become brittle, gaskets stiffen, and 
concrete won’t cure properly below 40°F.

Despite these challenges, Skagit PUD crews respond 
24/7 to emergencies, often working in challenging  
conditions to restore your service safely.
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