
Executive Summary 

Skagit PUD Water Rights Lease Program 
 

Skagit Public Utility District is exploring a potential program that would allow limited, temporary 
use of a portion of its water rights to make water available to agriculture and other approved local 
uses during summer low-flow periods on the Skagit River. This work is in an early stage, and no 
decisions have been made. 

The concept under consideration would make water available seasonally (approximately May 
through October). At the end of each season, all water rights would return to their original piped 
use. No permanent changes to water rights are proposed. 

This effort relates to existing constraints in the Skagit River Basin affecting water use during 
summer low-flow periods. Many agricultural water users hold interruptible water rights, which 
require them to stop pumping when river levels fall below state-established minimum flows. These 
instream flow levels are established under state law to protect river conditions, including fish habitat 
and treaty-reserved resources. In contrast, Skagit PUD holds senior water rights that are not subject 
to these interruptions. The program being explored would provide a state-regulated mechanism to 
temporarily transfer a portion of that water, when available, to agriculture and other approved uses. 

From 2024 through 2026, Skagit PUD and pilot participants have been testing this approach through 
a three-year program for planned, seasonal water transfers. This is the first program of its kind in 
the region that is not tied to a declared drought. Three participants have been involved: 
Consolidated Diking Improvement District #22, Drainage and Irrigation Improvement District #15, 
and Skagit Valley Farm. The pilot has completed two irrigation seasons with no reported 
compliance violations. 

Skagit PUD manages the required approvals with the Washington State Department of Ecology and 
oversees metering and compliance. The PUD also coordinated with the Swinomish Indian Tribal 
Community prior to launching the pilot and reached an agreement on the terms of the seasonal 
transfers. 

PUD customers and Skagit River protections remain primary considerations. Any water 
provided through a future program would depend on available supply and could be reduced, 
delayed, or suspended as needed to: 

• Maintain reliable piped water service to PUD customers  
• Ensure system capacity and infrastructure limitations are not exceeded  
• Address operational or maintenance needs  

All transfers must comply with state law, operate under Ecology oversight, and cannot impair 
existing water rights or reduce protected instream flows. 

As the pilot concludes after the 2026 irrigation season, Skagit PUD will evaluate whether and how 
to continue the program. This will include consideration of program structure, eligibility, and 
pricing. The PUD expects to hold multiple public discussions and provide opportunities for 
community input before establishing any long-term program. 


