
Water Lease Program Process

1PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY

1. Policy Development
Listening first
• Identify goals and concerns
• Legal and regulatory review
• Stakeholder input
• Draft policy framework
• Policy adoption

2. Program Creation
Build the program
• Define eligible uses
• Set water limits and 

safeguards
• Establish pricing approach
• Develop application and 

monitoring requirements

3. Pilot Program
Test and Learn
• Establish participants
• Seasonal use
• Real-time monitoring
• Adjust based on conditions

4. Lease Agreements
Annual Participation
• Applications submitted annually
• Review and approval by PUD
• Seasonal agreements executed
• Water use tracked with metering

5. Monitoring and Evaluation
Continuous improvements
• Track water use and impacts
• Ensure environmental protection
• Gather community feedback
• Refine program over time


