




























AGENDA ITEM #7.

July 14, 2026 MEMORANDUM

TO: Board of Commissioners

FROM: Brian Henshaw

SUBJECT: Approval of Resolution No. 2320-26 Related to Funding for the Panorama Water
Storage Tank

Enclosures: 1. Resolution 2320-26

 1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

 

 

 

 
Requested Action:
Approve Resolution No. 2320-26, supporting the application for a low interest loan to fund the
Panorama Water Storage Tank.

Background:
The Panorama Storage Tank project is a 1.6 MG prestressed concrete tank located south of the Judy
Reservoir. Installation of the water storage tank will provide equalizing, standby, and fire suppression
storage to the water treatment plant and Panorama service area. The project is currently 90% designed,
with an estimated construction cost of $16.5 million. This is the largest project identified in the 2026
Capital Improvement Plan; therefore, funding options are being explored to help cover the cost of the
CIP. 
 
A similar resolution was approved in December 2025 to apply for pre-construction funding from the
Public Works Board. That application resulted in our selection for a $750,000 loan with a 5-year term at
an interest rate of 1.06%, which we accepted on March 10, 2026.

Fiscal Impact:
The Drinking Water State Revolving and Public Works Board Funds are two sources of low-interest
loans available to governmental agencies for capital construction projects. The final borrowing rate for
any loan will depend upon market and program conditions at the time of award. The PUD is not
obligated to move forward with a loan unless the terms are mutually agreeable to both parties.
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Resolution No. 2320-26 1 of 1 

RESOLUTION NO. 2320-26 

A RESOLUTION OF THE COMMISSION OF PUBLIC UTILITY DISTRICT NO. 1 
OF SKAGIT COUNTY, WASHINGTON, IN SUPPORT OF FUNDING 
APPLICATION FOR THE PANORAMA STORAGE TANK PROJECT. 
  

WHEREAS, RCW 43.155.070 requires that applicants planning under RCW 
36.70A.040 must have adopted comprehensive plans in conformance with the 
Requirements of chapter 36.70A RCW, and must have adopted development regulations 
in conformance with requirements of chapter 36.70A RCW; and 

WHEREAS, RCW 70A.205.055 requires a comprehensive Solid Waste 
Management Plan to be adopted by the city or county; and 

WHEREAS, RCW 70.235.070 requires Greenhouse Gas Emission Reduction; and 

WHEREAS, RCW 43.155.070(8) requires that a project for a solid waste or 
recycling facility is consistent with and necessary to implement the comprehensive solid 
waste management plan adopted by the city or county under chapter 70A.205.055 RCW; 
and 

WHEREAS, the applicant certifies that it has a currently adopted plan for each 
and every one of the systems it owns and operates and that these plans fully conform to 
the specifics within this application; and 

WHEREAS, RCW 43.155.070 requires that county and city applicants must have 
adopted the local optional one-quarter of one percent Real Estate Excise Tax, as 
described in chapter 82.46 RCW; and 

WHEREAS, the local government must be using all local revenue sources which 
are reasonably available for funding public works, taking into consideration local 
employment and economic factors; and 

WHEREAS, the applicant states that their Capital Facility Plan (or similar) is 
consistent with the Comprehensive Land Use Plan of the jurisdiction in which they 
provide service; and 

WHEREAS, the local governing body has approved submission of this 
application to the Public Works Board; and 

WHEREAS, the applicant certifies that, there is currently no litigation in 
existence seeking to enjoin the commencement or completion of the above-described 
public facilities project or to enjoin the applicant from repaying the loan extended by the 
Public Works Board with respect to such project. The applicant is not a party to litigation 
which will materially affect its ability to repay such loan on the terms contained in the 
loan agreement; and 

WHEREAS, the applicant recognizes and acknowledges that the information in 
the application forms is the only information which will be considered in the evaluation 
and/or rating process. Incomplete responses will result in a reduced chance of funding. In 
order to ensure fairness to all, the Public Works Board does not accept any unsolicited 
additional written materials or permit applicants to make presentations before the Board; 
and 

WHEREAS, it is necessary that certain conditions be met as part of the 
application process; and 

WHEREAS, RCW 43.155.060(3) requires that the project will be advertised for 
competitive bids and administered according to standard local procedure; and 

WHEREAS, the award will not exceed the maximum amount allowed by the 
Public Works Board of eligible costs incurred for the project; and 

WHEREAS, any loan arising from this application constitutes a debt to be repaid, 
and Brian Henshaw, Finance Manager, has reviewed and concluded it has the necessary 
capacity to repay such a loan; and 
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Resolution No. 2320-26 2 of 1 

WHEREAS, the information provided in this application is true and correct to the 
best of the government’s belief and knowledge and it is understood that the state may 
verify information, and that untruthful or misleading information may be cause for 
rejection of this application or termination of any subsequent funding agreement(s); and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of 
Public Utility District No. 1 of Skagit County, Washington, does hereby certify that it 
meets these requirements, and further that it intends to enter into a funding agreement 
with the Public Works Board, provided that the terms and conditions are satisfactory to 
both parties. 

ADOPTED by the Commission of Public Utility District No. 1 of Skagit County, 
Washington, at a regular meeting held this 14th day of July 2026. 

        
Andrew Miller, President 

        
Corrin Hamburg, Vice President 

ATTEST         
Joe Lindquist, Secretary 
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AGENDA ITEM #8.

July 14, 2026 MEMORANDUM

TO: Board of Commissioners

FROM: Mark Handzlik, P.E., Engineering Manager

SUBJECT: Approval of Water Policy Manual Changes Related to Advanced Metering
Infrastructure (AMI) Customers

 1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

 

 

 

 
Requested Action:
Approve Water Policy Manual Changes to Sections 3, 4, and Table A regarding customer-requested
AMI metering.

Background:
Within the PUD's service area, at least two industrial customers consistently use high volumes of water
that are subject to federal reporting requirements. Their water use and discharge are regulated through
National Pollutant Discharge Elimination System (NPDES) permits, which require daily reporting of
water consumption. Historically, and to this day, this reporting has relied on manual meter readings
collected by company employees. 

Advancements in metering technology now provide an opportunity to deliver more timely, accurate,
and reliable consumption data. Advanced Metering Infrastructure (AMI) can collect usage data at 15-
minute intervals and make it available through web-based platforms. The PUD currently uses this
technology for internal system monitoring and has found it to be reliable. Currently, AMI is not used
for routine customer billing, and there are no plans for system-wide implementation. 

I am recommending to make AMI technology available to the PUD's largest industrial consumers who
must meet NPDES daily reporting requirements. These AMI meters communicate via cellular networks,
but they are not compatible with the PUD's existing Automatic Meter Reading (AMR) system. As a
result, consumption data from these meters does not automatically integrate into the billing system and
must be manually entered for invoicing. 

AMI metering uses the same meters and registers as the AMR meters currently used. Aside from a
different endpoint/battery, AMI uses the same infrastructure as our current standards, including the
meter, vault, and lid. The AMI Installation is in addition to Service Installation Types 1-6 and simply
converts any new or existing service installation to AMI for eligible customers. 

To use the AMI meters, customers will pay a nominal monthly account fee to defray the cost of cellular
communication and web services used to collect and transmit metering data. This approach will provide
improved access to reliable consumption information for the customer while allowing the PUD to
continue evaluating AMI technology for specialized applications that may offer operational or customer
benefits. The current fee is $0.93 per month and will be rounded up to $1.00. 

Attached to this memo are proposed revisions to Chapters 3 and 4 and Table A from the Water Policy
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Enclosures: 1. 2026 Appendix A
2. Section 3 Draft
3. Section 4 Draft

Manual. Redlined sections in the attachment identify selected updates regarding AMI metering cost and
availability.

Fiscal Impact:
Minimal fiscal impact resulting from AMI invoicing data being entered manually. 
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Water Policy Manual 

Appendix A – Rates, Fees, Charges and Deposits A-1 January 1, 2026 

Appendix A 
Rates, Fees, Charges, and Deposits 

 
 

Table A-1 
Monthly Basic Fixed Charge 

Meter Size Effective 
01/01/2026 

5/8-inch  $     43.40 
¾-inch  43.40 
1-inch  72.26 
1 ½-inch  144.10 
2-inch  230.14 
3-inch  431.45 
4-inch  718.44 
6-inch  1,436.94 
8-inch  2,298.76 

 
 
Notes: 
 Total rate includes the sum of Table A-1 (as applicable) and Table A-2 below. 
 These rates apply to all customers except: A) those described in Section 4.1.2 (Wholesale or Special Contract Customers) of the main 

document; and B) those described in Tables A-3, A-4, and A-5. 
 
 

Table A-2 
Consumption Charges 

  Effective 
01/01/2026 

Single Family & Duplex with 
Individual Meters 

 

    0-3 ccf $4.54 per ccf 
    4-100 ccf 7.12 per ccf 
    101-Excess 5.22 per ccf 
All Others:  Except those 
described in Tables A-3 and A-5 

 

    0-3 ccf $7.12 per ccf 
    4-100 ccf 7.12 per ccf 
    101-Excess 5.22 per ccf 

Agriculture: $4.31 per ccf 

 
Notes: 
 Agriculture rate is for potable water distributed through the District’s water system. 
 Agriculture accounts will be determined by the District before service is provided. 
 The District bills in hundred cubic feet increments (ccf). One hundred cubic feet (1 ccf) equals 748 gallons. 
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Water Policy Manual 

Appendix A – Rates, Fees, Charges and Deposits A-2 January 1, 2026 

Table A-3 
Monthly Basic Charges-Private Fire Systems 

(Automatic Sprinkler Equipment) 

Private Fire System Based 
Upon Inch Size  

Effective  
01/01/2026 

1-inch   $   6.97 
2-inch 13.72 
3-inch 20.75 
4-inch 27.52 
6-inch 41.30 
8-inch 55.10 
10-inch 69.02 
12-inch 82.61 
Monthly Basic Charges-Private Fire Systems 
(Other than Automatic Sprinkler Systems) 

Privately Owned Fire System $68.88 
 
 
Note: 
 Charges to be computed on a monthly basis 

 
 

Table A-4 
Fire Hydrant Use Charge 

 
Monthly Basic Charge                                                   $125.00         

Monthly Consumption Charges: 
Effective 

01/01/2026 

0-3 ccf $7.12 per ccf 
4-100 ccf   7.12 per ccf 

101-Excess  5.22 per ccf 
Agriculture $4.31 per ccf 

 
Note: 
 Agriculture accounts will be determined by the District before service is provided. 
 

 
Table A-5 

Potlatch Water System Charges 

 
Effective 

01/01/2026 

Monthly Basic Charge $147.34 

Monthly Consumption Charges $24.97 per ccf 

Note: 
 The District bills in hundred cubic feet increments (ccf). One hundred cubic feet equals 748 gallons. 
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Water Policy Manual 

Appendix A – Rates, Fees, Charges and Deposits A-3 January 1, 2026 

 
Table A-6  

System Development Fees Summary – 5/8 to 10-inch Meters 
Meter Size Weighting Factor Effective 

01/01/2026 

5/8-inch 1 $5,745 

3/4-inch 1.5 $8,620 

1-inch 2.5 $14,365 

1-1/2-inch 5 $28,725 

2-inch 8 $45,960 

3-inch 16 $91,920 

4-inch 25 $143,625 

6-inch 50 $287,250 

8-inch 80 $459,600 

10-inch 115 $660,675 

Satellite Systems General Plant portion of System Development Fee structure* 

Notes: 
 *Refer to Section 4.2 for further System Development Fee and Water Contract information. 
  Satellite Systems that are not anticipated to connect to the Judy Reservoir System or conveyed water via the District’s Water  
          Supply Agreement with the City of Anacortes, shall be subject to only the “General Plant” portion of the System Development  
          Fee structure, providing required criteria has been met for obtaining water service.  
  Fees are based upon the cost of a 5/8-inch meter ($5,470 x meter capacity weighting factor). The weighting factor is based 

upon the safe maximum operating capacity for displacement and compound water meters as identified in the American 
Water Works Association C-700 and C-702 standards.  

 Beginning January 1, 2025, the District shall adjust the System Development Fees each year based on increases in the 
Engineering News Record Construction Cost Index for the Seattle area from November of the preceding year. The fee 
adjustment in the 5/8-inch meter size is to be based on the change in the construction cost index for the preceding 12 months, 
using the previous November as a baseline. The fee shall be rounded to the nearest $5.00 increment. Fees for other meter 
sizes are incrementally determined using a multiplier upon the 5/8-inch rounded meter fee. 

 
 
 
 

Table A-7 
Bulk Water Fill Station Use Charge 

 
One Time Account Set Up Fee:                           $30.00 

Consumption Charge:    Effective 01/01/2026 

Per Use  $5.22 per ccf 

Note:   
 Bulk water fill station use is addressed in Sections 2.2.6; 2.9.1; 3.1.3; and 4.1.6. 
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Water Policy Manual 

Appendix A – Rates, Fees, Charges and Deposits A-4 January 1, 2026 

 

Table A-8 Installation Charges  
 

Connection Charge Type 

 

Meter Size 
Effective 

01/01/2026 

Type One 5/8-inch $5,855 

Type One 3/4-inch $5,880 

Type One 1-inch $6,070 

Type Two 5/8-inch $2,320 

Type Two 3/4-inch $2,410 

Type Two 1-inch $2,580 

Type Three 5/8-inch $525 

Type Three 3/4-inch $565 

Type Three 1-inch $730 

Type Six 5/8-inch $13,580 

Type Six 3/4-inch $13,940 

Type Six 1-inch $14,125 

Type One, Two, Three, Four and Six 1 ½-inch and Larger Time and Materials  

AMI Installation All Sizes  Time and Materials 
 

Note: 
 *The District shall adjust Installation Charges on January 1st of each year. 

 *AMI Installation is in addition to the Type 1-6 installation fees for qualifying customers 
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Water Policy Manual 

Appendix A – Rates, Fees, Charges and Deposits A-5 January 1, 2026 

 
Table A-9 

 Miscellaneous Charges 
1 New Account Service Activation Charge   $25.00 

2 Deduct Meter – Monthly Basic Fixed Charge  $3.00 

3 Financial Instrument Charge (NSF, ACH return, closed account, etc.)  $35.00  

4 Disconnection Service Fee (M-F 8 a.m. to 4 p.m., excluding Holidays)   $80.00  

5 After Hours, Emergency Service Fee (M-F after 4 p.m., weekends & Holidays)   $300.00 

6 Late Fee – A late payment charge of $10 or 1% per month, whichever is 
greater, applied to unpaid balances 14 calendar days beyond bill due date  $10 or 1% Per Month 

7 Water Service Installations Involving Connection to a Water Pipeline Larger 
than 18”, or Any Concrete Cylinder Water Pipeline  Actual Cost 

8 Temporary Connection Charge (Installation/Removal)  Actual Cost 

9 Crew/Serviceman Standby (Customer Request)  Actual Cost 

10 Damage from Addition of New Equipment  Actual Cost 

11 Damage to District Property  Actual Cost 

12 Unauthorized Use Fee   $200.00 

13 Meter Yoke Replacement Charge   $300.00 

14 Satellite System Compliance Inspection Charge  Actual Cost  

15 Satellite System Water Quality Testing Charge  Actual Cost 
Note: 
 The General Manager or Customer Service Department employees are authorized, at their discretion, to reverse or reduce 

specific charges on an account, provided that the account has had no charge reversals or reductions, late payments or finance 
fee charges within the previous twelve (12) months. 

 
 

Table A-10 
Service Deposits 

Meter Size  Deposit Amount 

Residential:  5/8-inch or ¾-inch  $225.00 
Residential:  1-inch  $350.00 
Residential: Greater than 1 inch  $400.00 
Hydrant Meter  $950.00 

Note: 
 Commercial and larger metered service deposits are to be calculated based on two times the two-month average billing as 

determined from time to time when water rates are adjusted or increased or when customer applies for service. In unusual or 
exceptional cases where management deems it necessary in order to adequately protect the District, the District may exceed 
the amounts indicated. 
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Water Policy Manual 

Appendix A – Rates, Fees, Charges and Deposits A-6 January 1, 2026 

Table A-11 
AMI Meter Charge 

 
Monthly Charge                                                   $****.** 
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January 1, 2024 

Section 3 – Metering and Billing Procedures 3-1 
Water Policy Manual SkagitCountyPUD#1/2-00-172/2004ManualFiles/Section3Final.doc 

Section 3 
Metering and Billing Procedures 

3.1 Metering  

3.1.1 Methods of Installation For New Metered Water Service 
Connections  

All new meter installations shall incorporate remote read meters with Advanced Metering 
Infrastructure (AMI) available to qualifying customers. Six (6)  installation procedures 
are described below. Their respective water service fees are addressed in Section 4 and 
Appendix A, Rates, Fees, Charges and Deposits. 

Type One  

Under a Type One installation, PUD will tap the water main, provide and install the 
service piping, meter with remote read device, and meter box and associated 
appurtenances. 

Type Two  

Under a Type Two installation, the water service line has been installed to the meter box 
location at the Applicant’s property line as part of a water main extension by the 
developer/contractor and included in the water main extension cost. The PUD will 
provide and install the meter with remote read device, meter box and associated 
appurtenances. 

Type Three  

Under a Type Three installation, the water service line, meter box, and associated 
appurtenances, less the meter, have been installed to the Applicant’s property line by the 
developer/contractor as part of a water main extension and included in the main extension 
cost. The PUD provides and installs the meter with remote read device. 

Type Four  

Under a Type Four installation, the water service line, meter with remote read device, 
meter box, and associated appurtenances have been installed to the Applicant’s property 
line as part of a water main extension by the customer/developer and included in the main 
extension cost. 

Type Five 

Under a Type Five installation, a deduct service, consisting of water service line, meter 
with remote read device, meter box and associated appurtenances, will be installed 
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January 1, 2024 

Section 3 – Metering and Billing Procedures 3-2 
Water Policy Manual SkagitCountyPUD#1/2-00-172/2004ManualFiles/Section3Final.doc 

downstream from and in series with the domestic service to a dwelling or structure. A 
deduct service is intended and available for irrigation of minor landscaping and other 
incidental uses that will not enter the local sanitary sewer system and shall not be larger 
than the adjoining meter. The deduct service may be installed concurrently with or after a 
Type One through Type Four domestic service and may be used for the purpose of 
metering water use that may not be discharged into the public sewer system (reducing the 
sewer bill accordingly). 

Type Six 

Under a Type Six installation, PUD will tap a water main larger than 12 inches and less 
than or equal to 18 inches, other than concrete cylinder pipelines, provide and install the 
service piping, meter with remote read device, and meter box and associated 
appurtenances. 

AMI Installation 

When qualifying customers request AMI installation, PUD will perform all necessary 
services to install Advanced Metering Infrastructure (AMI), which includes replacing the 
existing meter endpoint with one that supports AMI. This work is performed in addition 
to any applicable service installation types 1–6 required to provide service. 
 

Other General Requirements relating to Type One through Type Six 
metered water services 

 “Appurtenances”, relating to Type One through Type Six water services above, do 
not include pressure regulating or cross-connection control assemblies on the 
customer side (downstream) of the meter assembly. 

 For services other than a single-family residence, applicants will be required to 
provide to the PUD a complete list of fixtures with their respective equivalent fixture 
unit values and a meter size determined by the applicant’s licensed plumber, architect, 
or engineer, as outlined by following the current adopted Uniform Plumbing Code. 
(1929-01) 

 The PUD requires the installed water meter to meet the peak water demand. The PUD 
may approve an alternative means to meet the peak water demand. The required water 
meter size to be installed will depend on the peak flow requirement and the water 
pressure of the water main that will supply the metered water service. (1929-01) 

 Because hydraulic limitations can restrict the PUD’s ability to provide water for a 
service connection, the PUD reserves the right to limit the size of the water service to 
be installed. This determination will be based on hydraulic considerations of the 
water main that will supply the metered water service. (1929-01)  

 The PUD shall execute a water service contract for each new non-deduct irrigation 
service(s), outlining the duties of the PUD to provide water and the duties of the 
applicant in the use of the water, including a clause such that if problems arise related 
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January 1, 2024 

Section 3 – Metering and Billing Procedures 3-3 
Water Policy Manual SkagitCountyPUD#1/2-00-172/2004ManualFiles/Section3Final.doc 

to water system source capacity or hydraulics, water for irrigation or other non-
domestic demands can be limited or discontinued. Water for irrigation is 
recommended during, and may be limited to, “off peak” hours of 10 p.m. to 5 a.m. 
each day, or such hours as the PUD may prescribe. 

 All charges, fees and expenses charged by local, State, or federal agencies to the PUD 
to fulfill an Applicant’s service application shall be added to the cost of the Type One 
service installation. 

 All service connections to the PUD system shall be billed according to the 
appropriate rate schedule in Appendix A, Rates, Fees, Charges, and Deposits. 

 Special meters may be installed on any account when the nature of the Applicant’s 
equipment and operation so indicates for correct rate schedule application and/or 
Applicant service improvement. 

 AMI installations will only be granted to those customers required to report daily 
water consumption for NPDES or other permitting requirements, and have an average 
daily consumption over 350 centum cubic feet (261,818 gallons) per day. AMI 
metering is available to qualifying customers making such requests and to other 
customers when in the best interest of the PUD. 

The PUD shall adjust Installation Charges on January 1st, of each year, based on increases 
in the Engineering News Record Construction Cost Index for the Seattle area from 
November of the preceding year. The actual fee paid will be those in effect at the time of 
payment. 

Metered Services for Irrigation (1929-01) 

Either of two types of irrigation services may be utilized: deduct (Type Five) or non-
deduct (Types One through Four). These meter Types are described above. 

3.1.2 Standpipe, Flushing Assembly or Fire Hydrant Use  

Water use from fire hydrants, flushing assemblies or standpipes requires use of a fire 
hydrant meter. Additional details are provided in Sections 4.1.5.  

3.1.3 Fill Station Use 

Use of fill station water may be provided to PUD retail service area customers subject to 
the completion and approval of an application prepared by the PUD. 

Additional details are provided in Sections 2.2.6, 2.9, and 4.1.6 

28



January 1, 2024 

Section 3 – Metering and Billing Procedures 3-4 
Water Policy Manual SkagitCountyPUD#1/2-00-172/2004ManualFiles/Section3Final.doc 

3.2 Billing 

3.2.1 Responsible Party 

The responsible party is the person(s) for whom service is being rendered and the 
person(s) whose name appears as a customer according to the records of the PUD. It is 
the customer’s responsibility to provide the PUD with current and correct contact 
information, including customer name(s), mailing address, phone number(s) and, if 
available, email(s) contact information (hereinafter referred to collectively as “billing 
address”). 

3.2.2 Meter Reading 

Meters will be read on monthly or bimonthly cycles at the PUD’s option. 

 Double check or reduced pressure detector meters will be read monthly.  
 The PUD may alter or reroute its meter reading and billing cycle dates when 

such alteration or rerouting is in the best interest of the PUD.  
Opening or closing readings may be prorated.  

3.2.3 Mailing and Notification 

The PUD will send bills and notices by first class mail. Bills will be sent to the mailing 
address furnished by the Applicant or, at the option of the customer, an email notification 
that the bill is available electronically. An Applicant/Customer who does not provide a 
proper mailing address or a means of receiving mail, may be subject to disconnection. 
Failure to receive a bill or notice will not release the Customer from the obligation to pay 
for services provided.  

3.2.4 Issuance of Bills  

Bills will be issued monthly or bimonthly, depending on the reading cycle and assigned 
payment plan, and generally will be based on exact meter readings. Bills may be 
estimated when: 

 Meter is not accessible to meter reader; or, 
 Meter is under snow or water; or, 
 Meter malfunctions; or, 
 Other circumstances beyond PUD control interfere with meter reading. 

In the event that bills are estimated, an adjustment will be made at the time of the next 
regular billing that is based on an actual meter reading if available. 

3.3 Payment 

 3.3.1 Application of Payments Received 
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January 1, 2024 

Section 3 – Metering and Billing Procedures 3-5 
Water Policy Manual SkagitCountyPUD#1/2-00-172/2004ManualFiles/Section3Final.doc 

Payments received shall be applied in the following priority to outstanding account 
balances: past due water service charges, past due penalties and fees, current water 
service charges. 

3.3.2 Automatic Withdrawals 

The Finance Manager of the PUD or his/her designee is authorized to enter into 
agreements with customers and their respective banking institutions to establish 
automatic payment of PUD water bills by cash withdrawals directly from customer bank 
accounts and to apply such withdrawals to payment of customer water bills according to 
PUD procedures. 

To establish automatic withdrawals for payment of water bills the customer shall: 

 Sign a form acceptable to the PUD and the customer’s bank an authorization for a 
withdrawal from the customer’s account for the purpose of paying the customer’s 
water bill; and 

 Provide a check on the customer’s account with the bank, along with a routing 
number and account number whenever withdrawals are to come from such an 
account. 

Whenever an automatic withdrawal is rejected, the customer will be charged the penalty 
imposed for returned checks. 

3.3.3 Credit and Debit Cards 

The PUD will provide customers access to an independent contractor that provides credit 
or debit card services by telephone and online.  

If credit card payments are revoked twice in a one-year period, the customer’s right to 
utilize credit card payments may be rescinded.  

3.3.4 Extended Payment Program 

In order to be eligible for the extended payment program, a PUD customer must: 

 Contact the PUD to arrange a payment plan before being placed on the disconnect 
list; and 

 Have a “Satisfactory Payment History” with the PUD. Satisfactory payment history 
means that the customer has complied with all terms of prior extended payment 
agreements with the PUD and during the previous twelve (12) months the customer 
has not had a non-sufficient funds (NSF) check to the PUD, or a similar returned 
credit item, or been disconnected for non-payment; and 

 Be named as the responsible party on the utility account or the legal owner of the 
property.  
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Section 3 – Metering and Billing Procedures 3-6 
Water Policy Manual SkagitCountyPUD#1/2-00-172/2004ManualFiles/Section3Final.doc 

Under documented extraordinary circumstance, the Finance Manager may approve a 
payment arrangement for a customer who does not meet the eligibility criteria as set forth 
above. 

An executed payment agreement will be revoked when: 

 A customer fails to make timely payment(s) pursuant to terms of the executed 
agreement. “Timely payment” is defined as having been received in the PUD’s 
offices by the close of business on the day specified; or 

 If any portion of the charges for water billed to the customer after signing an 
extended payment agreement becomes delinquent; or 

 If the bank returns any customer’s payment and the payment amount is reversed 
during the terms of the extended payment agreement. This includes payments 
returned for non-sufficient funds (NSF) and/or other errors or omissions. 

If an executed payment agreement is revoked, the customer’s water service is subject to 
immediate termination without further notification to the customer. 

3.3.5 Returned Payments 

A service fee shall be added to the customer’s account for each returned item when 
notified by the PUD’s bank of nonpayment by the customer’s bank or payment vendor. 
The service fee amount shall be set according to a fee schedule adopted by the PUD. 

The amount of the returned item payment that was applied to the customer’s account will 
be reversed, and the status of the account for collection and enforcement will be 
determined as if the PUD never received the returned item. The customer’s account shall 
be immediately subject to all applicable fees and enforcement actions, including 
termination of water service, if applicable. 

If the PUD receives two or more returned items within any twelve (12) month period, the 
PUD may refuse to accept checks or other electronic payments on that account. 

3.4 Procedures for Collecting Past Due Accounts  

In addition to the steps authorized by RCW 57.08, the following provisions set forth 
procedures to be utilized by the PUD if a bill for services rendered to a customer of the 
PUD becomes delinquent. 

3.4.1 Water Bills  

Each water bill shall include a billing date. The date will be the date the bill is mailed to 
the responsible party. Each bill will have a past due date. The past due date shall be 
eighteen (18) calendar days beyond the bill date. 
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3.4.2 Delinquent Notices  

Delinquent notices shall be mailed to the responsible party that does not pay in full their 
water bill on or before the past due date shown on their water bill. Delinquent notices 
shall be mailed to the responsible party fourteen (14) calendar days after the past due 
date. The delinquent notice will allow the delinquent responsible party seven (7) calendar 
days to make payment. The total amount must be paid in cash, check, debit or by credit 
card and received at the PUD office by the required payment date to avoid additional 
collections procedures and fees. 

3.4.3 Late Fee 

To recoup a portion of the cost associated with collecting delinquent bills, a late fee of 
$10.00 or one (1%) percent per month, whichever is greater, will be applied to all bills 
with unpaid balances fourteen (14) calendar days beyond the bill due date. At their 
discretion, the Finance Manager or Customer Service Department employees are 
authorized to reverse a late fee on an account, provided that the account has had no late 
payments, reversals, or other fees within the previous twelve (12) months and/or agrees 
to sign up for autopay. 

3.4.4 Final Notice 

Final notices shall be mailed to the responsible party notifying the Customer that their 
water service will be disconnected if payment in full is not received. The final notice 
shall be mailed one (1) working day after pay-by-date specified on the delinquent notice.  

The final notice will allow the responsible party of record ten (10) calendar days to make 
payment. The PUD reserves the right to deviate from this schedule; however, the 
sequence of events shall remain the same. 
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3.4.5 Disconnection Service Fee 

Water accounts and services that are unpaid after the “Shut Off” deadline will be levied a 
disconnection service fee. The disconnection service fee shall be as indicated in 
Appendix A, Rates, Fees, Charges and Deposits.   

Whenever an account becomes delinquent, all service fees, interest, and penalties become 
due and payable together with the delinquent amount. A customer with any delinquent 
amount not paid by the required payment date is subject to enforcement and collection 
procedures, including termination of water service, and fees and charges, as set forth in 
the PUD’s current fee schedule.  

Water services placed on the disconnect list must pay the entire account balance and the 
disconnection service fee in full before the service will be restored.  

3.4.6 Medical Emergency Shut-Off Protection 

Any Customer with a medical emergency may request either to have their service not 
shut off or have it restored. 

The following steps must be taken by the Customer once medical emergency has 
occurred. 

 Once the Customer has been notified of and acknowledged a planned shut off (either 
by phone, letter, actual shutoff, or by PUD employee dispatched to disconnect 
services) the Customer will have ten (10) days to: 

 Provide an explanation of how the current medical condition will be 
aggravated by disconnection of service signed by a medical provider that 
includes: 

 Residence location. 

 Estimate of how long the condition is expected to last. 

 Title, signature, and phone number of the person certifying the 
condition. 

 If services are disconnected before the Customer claims a medical 
emergency, their services will be restored the following day for a 
disconnection service fee as set forth in Appendix A, Rates, Fees, Charges 
and Deposits. If the call to reconnect is after normal PUD work hours, the 
Customer may choose to have their water reconnected and pay the after-
hours disconnection service fee as set forth in the applicable Rate 
Schedule. 
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 If the Customer fails to meet these conditions of reconnection, they will be 
sent a disconnection notice and will be terminated at the next regularly 
scheduled disconnection cycle. 

3.4.7 Heat Advisory Shut-Off Protection 

The following steps will be taken when the national weather service has issued or has 
announced that it intends to issue a heat advisory for the area in which the residential 
user’s address is located (RCW 54.16): 

 A residential user whose service has been disconnected for lack of payment, in the 
thirty (30) days prior to the national weather service heat advisory announcement, 
may request the PUD reconnect service. 

 The PUD shall make a reasonable attempt to reconnect service the next business day. 
The PUD may require the residential user to enter into a payment plan prior to 
reconnecting service in compliance with (RCW 54.16). 

 At the PUD’s sole discretion, disconnection of service(s) may be postponed until such 
time as the national weather service heat advisory is no longer in effect. 

3.4.8 Hardship or Extenuating Circumstances 

The General Manager or Finance Manager are authorized to grant extensions or accept 
partial payments for water services for extenuating circumstances or hardship cases. 
Extensions may be granted on a case-by-case basis. Extensions or partial payments will 
not be automatic and may only be granted if requested as outlined in the past due notice. 
Extensions or partial payments shall generally not exceed thirty (30) days in duration. 
Complete payment for extensions allowed under this clause shall generally be made in 
full no later than thirty (30) days after the pay by date as specified in Section 3.3.4. A 
Customer’s failure to make payment within the extension period may result in 
disconnection of the Customer’s water service without further notification.  

3.4.9 Closed Account Minimum Balances 

If the amount of any closing balance due is less than five ($5) dollars, the PUD may 
cancel the charge and the service will be adjusted to a $0.00 balance. 

3.4.10 Transfer of Previous Unpaid Accounts 

The PUD may transfer to any existing or new water service any unpaid charges for 
service previously rendered to the same Customer at any other location within the PUD’s 
service area. Such transferred balance shall be considered part of the Customer’s current 
obligation to the PUD as though the previous unpaid balance had been incurred at the 
present service address.  
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If it is determined that a Customer has an outstanding balance from a previous account 
with the PUD and is receiving Benefit of Service through a different account with the 
PUD, but not in the Customer’s name, the outstanding balance may be transferred to the 
active account. 

If it is determined that a Customer has an outstanding balance from a previous account 
with the PUD is eligible to receive a refund through a different account with the PUD, 
whether or not in the Customer’s name, the outstanding balance may be deducted from 
the pending refund. 

3.5 Billing Adjustments 

3.5.1 Requests to Adjust Water Service Charges 

Ratepayer requests for a billing adjustment shall be referred to the Finance Manager.  

 The Finance Manager shall review the request and have the authority to adjust a bill 
resulting from an error, mistake, or resulting from water loss due to damages caused 
by the PUD. 
 

 If an adjustment to the water service charge is warranted for other than error or 
mistake, the Finance Manager shall provide the General Manager with a report and a 
recommendation for action. The General Manager is authorized to make the 
adjustments justified by the circumstances. 

 
 If an adjustment to the water service charge is warranted for damages caused by the 

PUD or other circumstances beyond the customer's control, the Finance Manager will 
consult with staff to coordinate any adjustments. 

3.5.2. Request to Adjust Miscellaneous Utility Billing Charges or 
Other Fees, Fines, or Penalties. 

Ratepayer requests for waiver or adjustment of a utility billing charge or other fee or fine 
shall be referred to the Finance Manager. 

 The Finance Manager or their designee shall be authorized to waive or dismiss a 
utility billing charge or administrative fee so long as the customer has not been 
charged the fee at any prior time and has not previously had any other utility billing 
collection charge or administrative fee waived. 

 The Finance Manager or their designee is also authorized to dismiss or adjust a utility 
billing collection charge or administrative fee if they determine that the fee was 
assessed in error or PUD staff failed to follow PUD procedures. 
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3.5.3 Adjustments 

Retroactive Adjustment 

Retroactive adjustment of commercial, industrial, and residential bills arising from an 
incorrect application of rates, stuck meters, or clerical errors will typically be made only 
for those billing periods within the six (6) months immediately preceding discovering the 
circumstances for which the adjustment is made. At the discretion of the General 
Manager, adjustments over six (6) months may be made. 

Misidentification or mix-up 

Should one customer be billed for service furnished to another because of 
misidentification of the meter(s) through which each customer has received service, each 
account typically will be corrected for the last six (6) months of service so billed and 
paid. Each account will then be charged for all service furnished but limited to those 
billing periods which occurred within the six (6) month period immediately preceding 
discovery of the meter mix-up. At the discretion of the General Manager, the six (6) 
month period may be extended or shortened based on the particular circumstances. 

3.5.4 Refunds 

To prevent fraud or loss of PUD funds, refunds for overpayments will not be distributed 
until all necessary internal and external processing is complete. This may take up to 
fourteen (14) days to process refund requests. 

3.6 High Consumption Events 

 3.6.1 Conditions 

Customers may be eligible for an adjustment to their water bill subject to the following 
criteria: 

 No adjustment will be made for any leaks or breaks beyond the external entrance to 
the primary structure. This includes leaks within or under the structure, internal or 
exterior fixtures, or irrigation lines. 

 No adjustment will be made for any branches coming off the main service line. 

 The water bill must be at least two (2) times the average usage for the same billing 
period over the past three (3) years. 

 The leak or break must be repaired within thirty (30) days of notification by the 
PUD that a leak may exist or of the customer’s actual discovery of the leak. 

 A property is eligible to receive only one (1) leak adjustment every five years, 
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regardless of changes in tenants or occupants. 

 Adjustments are only available for residential customers including multi-family 
dwellings with two units or less. 

 The adjustment will only apply to the leak period and shall not exceed four (4) 
consecutive months or two billing cycles.  

 The break or service line leak and its repair must be documented in an acceptable 
manner to the PUD. Documentation may include a licensed plumber’s itemized 
invoice, repair order, photos, receipts, or other documentation as necessary to 
support the adjustment request and document any repairs. A request for an 
adjustment shall be on an official form provided by the PUD. 

3.6.2 Adjustment Procedure 

Should all these conditions be met, then staff will enter an adjustment on the customer's 
water bill as follows: 

 The adjustment amount will equal half the difference between the high-water 
consumption and normal average consumption. 

 Similar-sized dwelling on which to base an adjustment. 

 All adjustments will be applied as a credit to the account balance. Leak adjustments 
will only be refunded to closed accounts with a credit balance. 

 Adjustments are limited to $1,000 maximum amount. 
 

3.7 Adjusting Customer’s Water Bills Due to a Declared 
Disaster 

It is recognized there may be cases that are dependent upon nature and totally beyond the 
Customer’s control: e.g., floods that inundate an area for durations longer than two days. 
When the federal or State government declares an area as a disaster area, the PUD’s 
policy will be: 

 When a Customer’s meter(s) cannot be accessed on a normal reading day cycle, the 
Customer will be invoiced for the meter charge only (no consumption charges); 
further, the Customer’s bill will reflect any consumption charge for that period on his 
subsequent bill when the PUD’s meter reader can gain normal access to the meter. 

 Should a Customer incur damage to his water piping system on the Customer’s side 
of the meter, due to or during the event, the PUD will adjust the Customer’s water 
loss as follows: 
 Where the cost of the excess water is not equal to more than the Customer’s 

average consumption charge over the previous two (2) meter readings, the 
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Customer will be charged the average of the previous two (2) billings for each 
billing period missed and no further adjustment will be made.  

 When the excess water amounts to more than the average of the previous two (2) 
meter readings, the PUD will adjust the consumption charge to the average of the 
previous two (2) billings. 

 If bills are estimated, an adjustment will be made at the time of the next regular 
billing that is based on an actual reading. 

 Once the Customer learns of the water loss, the Customer must take immediate steps 
to correct the faulty plumbing, equipment or pipe causing the loss. This requirement 
is predicated on the event subsiding sufficiently to access the problem area.  

The Customer must inform the PUD that the problem has been corrected so that 
investigation, meter readings and records can be made reflecting the problem, action 
taken to correct the problem and the dates of such action.  
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Section 4 
Water Rates, Fees, and Deposits 

4.1 Rates 

4.1.1 General Provision 
The PUD has rate schedules for particular types of services provided. A summary of 
these charges is provided in Appendix A, Rates, Fees, Charges and Deposits. In case of 
conflict between the provisions of any rate schedule or special contract and this Water 
Code, the provisions of the rate schedule or special contract shall apply. Rates shall be 
charged from the date the meter is installed and activated. 

Tables A-1 and A-2 in Appendix “A” indicate the standard meter and consumption rates 
for the majority of PUD water service Customers. 

Meter charges and consumption charges are covered through the upstream domestic 
service meter charges and do not apply to a deduct meter, as defined in Section 3.1.1. 
Deduct meters are to be charged a deduct meter reading fee, per Appendix A, Rates, 
Fees, Charges and Deposits. 

4.1.2 Wholesale/Special Contract Customers 
 The rates and charges for Wholesale/Special Contract Customers described in Section 

2.2.2 and 2.2.3 shall be as specified in their contracts with the PUD. The PUD shall 
compute their billings utilizing the monthly meter charge and consumption charges as 
specified in Appendix A, Rates, Fees, Charges and Deposits, unless otherwise 
specifically provided for in a written contract with the PUD. 

 The PUD shall give the Wholesale/Special Contract Customers written notice of a 
rate increase. The billings utilizing this rate increase for this class of Customer shall 
conform to the notification requirements of each valid contract. 

4.1.3 Private Fire System  

 Automatic Sprinkler Equipment/Privately Owned Fire Protection Facilities 

A monthly charge for standby service for automatic sprinkler equipment/privately 
owned fire protection facilities connected to the water system shall be calculated per 
inch of nominal pipe diameter of the Customer’s pipe at the point that such pipe 
connects to the PUD-owned facilities. Such charges shall be billed in advance. 
Automatic Sprinkler Equipment/Privately Owned Fire Protection Facilities rates are 
provided in Appendix A, Rates, Fees, Charges and Deposits.  

If a detector check meter registers water for non-emergency use, the Customer will be 
assessed a 5/8-inch meter Monthly Basic Fixed Charge per Appendix A, Rates, Fees, 
Charges and Deposits, for at least two-meter reading cycles for each month of non-
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emergency use. Any water for non-emergency use shall be billed per Appendix A, 
Rates, Fees, Charges and Deposits.  

4.1.4 Potlatch System Water Rates (1862-99) 
The PUD has determined that the water rates established for Potlatch should include 
those amounts necessary to cover the additional costs and expenses associated with the 
unique nature of the Potlatch System.  
Water rates have been developed specifically for the Potlatch System and are provided in 
Appendix A, Rates, Fees, Charges and Deposits. 

4.1.5 Fire Hydrant Meter Water Rates 
Water consumed through fire hydrant meters shall be charged a monthly fire hydrant 
meter use charge and a consumption charge based on water consumed. Rates are 
indicated in Appendix A, Rates, Fees, Charges and Deposits. 

4.1.6 Bulk Water Fill Station Water Rate 

The PUD has determined that the water rate established for a Fill Station should include 
those amounts necessary to cover the additional costs and expenses associated with the 
unique nature of a Fill Station.  

The water rate has been developed specifically for a Bulk Water Fill Station and is 
provided in Appendix A, Rates, Fees, Charges and Deposits. 

4.1.7 Agriculture Rate 

The PUD has determined that a separate classification for agricultural uses will help 
maintain, preserve, conserve, and otherwise continue in existence adequate open space 
lands for agriculture purposes. 

The agriculture rate is available for water services that meet the following criteria: 

 Water service(s) on property classified as farm and agricultural land with the 
Skagit County Assessor under Chapter 84.34 of Revised Code of Washington; 
and 

 Water service(s) certified in compliance with the PUD’s Cross Connection 
Control Program. 

The new rate will increase cooperation in the PUD’s Cross Connection Control Program, 
thus increasing the overall safety of the water system to the benefit of all our customers. 

The water rate has been developed specifically for agricultural uses and is provided in 
Appendix A, Rates, Fees, Charges and Deposits. 
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4.1.8 AMI Meter Fee 

Advanced Metering Infrastructure (AMI) meters installed at the customer’s request are 
charged an additional fee by the manufacturer to host and send data via web and cellular 
services. The PUD has determined this fee is separate from the costs of a traditional 
remote read meter and will therefore be charged to AMI customers.   

AMI installations will only be granted to those customers: 

 required to report daily water consumption for NPDES or other permitting 
requirements 

 have an average daily consumption over 350 centum cubic feet (261,818 gallons) 
per day. 

The customer will be charged a monthly fee equal to the amount billed to the PUD by the 
manufacturer for cellular data services. 

The fee has been developed specifically for customers using AMI metering and is 
provided in Appendix A, Rates, Fees, Charges and Deposits. The monthly fee is subject 
to change based on the cost for cellular data services charged by the manufacturer. Where 
the PUD finds AMI metering to be beneficial for internal operations, no additional fee 
will be sought. 

 

4.2 System Development Fees  

4.2.1 Basis for System Development Fee  
The PUD has limited capacity to serve additional Customers without increased 
infrastructure. The system development funds are utilized to help offset additional 
infrastructure costs needed to meet the additional load created by increased demand on 
the system, and replacement costs. System development funds are intended to be used for 
improvements that benefit major portions of the service area of a PUD water system, and 
their use requires approval of the PUD’s Board of Commissioners. 

System development fees are calculated based on the benefit of both existing capacity 
and projected future capacity improvements to the PUD’s water systems over a given 
period. The current system development fee schedule is based on the factors and costs 
indicated. 

System development fees are covered through primary services and do not apply to 
auxiliary metering systems such as deduct services and detector check meters. 

4.2.2 Weighting Factors for Meters 
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The PUD has determined that the American Water Works Association (AWWA) has 
established in Standards C-700 and C-702 the safe maximum operating capacity for 
displacement and compound water meters, and that the safe maximum operating capacity 
of such water meters of various sizes are related to the following proportional weighting 
factors: 

Meter Size Weighting Factor 
5/8-inch 1 
3/4-inch 1.5 
1-inch 2.5 
1 1/2-inch 5 
2-inch 8 
3-inch 16 
4-inch 25 
6-inch 50 
8-inch 80 

 

4.2.3 Policies for Calculating System Development Fees 
The System Development Fee for a 5/8-inch meter shall be the unit basis of System 
Development Fees for all meters.  

The System Development Fees for positive displacement meters ranging from 5/8-inch to 
and including 1-1/2-inch and compound meters ranging from 2-inch to and including 8-
inch shall be based on the System Development Fee for a 5/8-inch meter multiplied by 
the weighting factor for that meter, charged on Appendix A, Rates, Fees, Charges and 
Deposits at the time of payment. 

The System Development Fees for types and sizes of meters other than the positive 
displacement and compound meters listed above shall be based on the System 
Development Fee for a 5/8-inch meter multiplied by a weighting factor for that meter. 
The weighting factor shall be based on the safe maximum operating capacity established 
in the most current AWWA Standards for that meter.  

Each meter serving other than a single family residence shall be selected: (1) based on the 
sizing requirements of the most recently adopted International Association of Plumbing 
and Mechanical Officials (IAPMO) Uniform Plumbing Code, (2) to flow not more than 
the safe maximum operating capacity of the meter per AWWA Standards, and (3), if the 
proposed use generally has a pattern of continuous flow (a relatively consistent flow for 6 
hours or more), to flow not more than 50% of the safe maximum operating capacity of 
the meter during such periods of continuous flow.  
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The PUD does not guarantee that the safe maximum operating capacity or continuous 
flow capacity of a meter, or any rate of flow will be available from the PUD’s water 
system. System capacities, water rights, hydraulics, environmental factors, or other issues 
may limit the amount of flow available through any meter at any given time. It is a core 
value of the PUD to maintain an adequate level of service to existing customers. The 
PUD reserves the right to limit any customer’s use when that use has or will have an 
adverse impact to the PUD’s obligations and responsibilities. 

Additional System Development Fees in excess of those listed above may be incurred by 
the Customer when the Customer’s use exceeds the flow rates and/or usage listed in a 
Water Contract (see Section 4.2.4 Water Contracts). 

The System Development Fees per meter size are also indicated in Appendix A, Rates, 
Fees, Charges and Deposits. 

4.2.4 Water Contracts 

The PUD shall execute a Water Contract for each new meter with a weighting factor of 8 
or more (2-inch and larger), or each group of meters (regardless of size) whose weighting 
factors sum 8 or more, each meter hereinafter termed “contract meter”. The Customer’s 
projected flow rates and usage for each contract meter shall be listed in the Water 
Contract. If a Customer’s use through any contract meter exceeds the listed flow 
Customer will be responsible for any mitigation deemed necessary. Mitigation shall be 
determined by the PUD, and may include, but is not limited to, additional charges and/or 
water system improvements including all associated costs. 

Any existing non- “contract meter” purchased on or after November 1, 1999, will become 
a contract meter, subject to all Water Contract requirements, if additional meters are 
purchased to serve the same property or lot and the summed weighting factors of all 
meters is 8 or more, a Water Contract will be required. 

These provisions apply only to meters purchased on or after November 1, 1999. Water 
services in existence on October 31, 1999, will not be subject to these provisions, unless 
said meter(s) is upsized or removed and its System Development Fee value applied to a 
new meter(s). 

The PUD does not guarantee that the safe maximum operating capacity or continuous 
flow capacity of a meter, or any rate of flow will be available from the PUD’s water 
system. System capacities, water rights, hydraulics, environmental factors, or other issues 
may limit the amount of flow available through any meter at any given time. It is a core 
value of the PUD to maintain an adequate level of service to existing customers. The 
PUD reserves the right to limit any customer’s use when that use has or will have an 
adverse impact to the PUD’s obligations and responsibilities.  
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The PUD may provide water service to two separate types of real estate: first, a tract of 
real estate, comprised of one or more parcels in the records of the Skagit County 
Assessor, but certifiable to be one “property” of record according to the deed and, 
second, a portion of such a legal “property” of record, having its own describable 
boundaries and requiring its own source of water separate from the balance of the 
“property”, often affected by a lease from the property owner. Based on this: 

 if multiple contract meters serve a single “property” (a single tract of land not 
affected by a lease), the System Development Fee shall be charged as indicated in 
the Water Contract; and  

 if multiple contract meters serve a single “lot” (a single tract of land 
affected by a lease, perhaps within a larger “property”), the System 
Development Fee shall be charged in the same manner as for a “property” 
but shall only account for the meters serving the specific “lot” on the 
“property”. 

The PUD retains the final decision of what constitutes a “property” or “lot”. In both 
cases, the Water Contract shall define the Customer’s allowable flow rates and usage 
through the contract meter(s).  

4.2.5 System Development Fees for Satellite Systems (1937-01) 
System Development Fees developed specifically for future LUDs or satellite systems 
that are not anticipated to connect to the Judy Reservoir System or be conveyed water via 
the PUD’s Water Supply Agreement with the City of Anacortes, shall be subject to only 
the “General Plant” portion of the System Development Fee structures, providing 
required criteria has been met for obtaining water service. The General Plant portion 
charged shall account for annual construction cost index increases and shall be multiplied 
by the appropriate weighting factor for the meter selected; Appendix “A”, Table A-6. 

4.2.6 Annual Adjustments to System Development Fee Schedule 
(1877-99) 

The PUD shall adjust the System Development Fees on January 1 each year, subject to 
review by the Commission, based on increases in the Engineering News Record 
Construction Cost Index for the Seattle area from November of the preceding year. The 
fee adjustment in the 5/8-inch meter size is to be based on the change in the construction 
cost index for the preceding 12 months, using the previous November as a baseline. The 
fee shall be rounded to the nearest $5.00 increment. Fees for other meter sizes are 
incrementally determined using a multiplier upon the 5/8-inch rounded meter fee.  

4.2.7 Adjustments for Upsizing, Downsizing or Combining Water 
Services 
If the meter of a water service is increased in size, the Customer shall pay a System 
Development Fee equal to the difference between the original meter and the new larger 
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meter, both fees being based on the System Development Fee schedule in effect at the 
time of the upsizing. 

Should a Customer request that a smaller meter be installed to serve their dwelling or 
establishment, refunds of System Development Funds shall not be made. In turn, the 
same water service Customer can have the meter size increased up to and equivalent to 
pre-existing water meter size for ten (10) years after the date of downsizing the water 
meter without being required to pay additional System Development Fees. 

If a Customer has one or more water services serving the same parcel or lot and requests 
the removal of one or more of the water meters and the installation of one or more new 
meters, the System Development Fee of the removed meter(s) shall be applied towards 
the System Development Fee of the new meter(s), all fees being based on the System 
Development Fee schedule in effect at the time of request. If the System Development 
Fee(s) of the new meter(s) exceeds the System Development Fees of the removed 
meter(s), the Customer shall pay the difference. If the System Development Fee(s) of the 
removed meter(s) exceeds the System Development Fees of the new meter(s), no refund 
will be made. 

4.3 Connection Charges for New Metered Water Services 

All new meter installations shall be levied a connection charge (meter installation charge) per the 
fee schedule in Appendix A, Rates, Fees, Charges and Deposits, for the same water service 
installation Types as described in Section 3.1.1. 

Installation fees for water service installations involving tapping a water distribution pipeline 
larger than 18 inches or any concrete cylinder water pipeline will be on a time and material basis, 
and not less than a Type Six installation fee. 

The deduct service may be installed concurrently with or after the domestic service and shall be 
charged according to the fee schedule for a Type Two, Type Three or Type Four water service, 
depending on the extent of installation.  

4.4 Other Fees  
A fee will be charged for any financial instrument which does not clear the financial institution 
(e.g., NSF checks, ACH returns, closed accounts) see Appendix A, Rates, Fees, Charges and 
Deposits. 

4.5 Service Deposits 

PUD staff will determine the credit risk for each customer at the point of application. 

4.5.1 Residential 
A deposit is required from all residential customers unless the customer has established a 
satisfactory credit record with the PUD or provides a letter of credit from another utility. 
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Letters of credit must include a minimum of twelve (12) months history with no late fees 
or disconnection charges. The deposit shall be as set forth in Appendix A, Rates, Fees, 
Charges and Deposits.  

4.5.2 Commercial 
A deposit is required from all commercial Customers unless the Customer has established 
a satisfactory credit record with the PUD. The deposit shall be as set forth in Appendix A, 
Rates, Fees, Charges and Deposits. 

4.5.3 Existing Customers  
Existing Customers with an unsatisfactory payment history with the PUD may be 
required to provide a service deposit as a condition of continuing to receive water service. 

Customers applying for the installation of a new water service that includes the payment 
of a system development fee and/or meter installation charge shall be waived from the 
requirements of a service deposit and activation fee or payment history as the Customer 
has demonstrated financial capacity to the PUD. This waiver is conditioned on the 
provision that the Customer does not have a previous unsatisfactory payment history with 
the PUD. 
 
4.5.4 Refund of Deposits 
At the discretion of the PUD, deposits may be refunded or credited to an account when 
requested by a Customer who has exhibited a satisfactory credit rating with the PUD over 
the prior twelve (12) months. Satisfactory credit means no late fees, NSF fees, or late 
payments. Deposits will be credited to an account upon termination of service. 

4.5.5 Transfer of Deposit 
Should a Customer transfer service to a new service location, thereby closing one account 
and opening a new account, the deposit shall be transferred to the new account if the 
closing of the old account and the opening of the new account are done simultaneously. 

4.5.6 Basis for Deposit 
The service deposit amount for a residential 5/8-inch metered service shall be based on 
two times the two-month average billing, rounded up to the nearest $5.00 increment as 
determined from time to time when water rates are adjusted. Larger meter service 
deposits will be incrementally adjusted based on multipliers or final fee indicated in 
Appendix A, Rates, Fees, Charges and Deposits. 

4.5.7 Unusual or Exceptional Cases 
Service deposits may be required and/or increased in unusual or exceptional cases where 
management deems it necessary to protect the PUD adequately. 
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In extremely rare instances, the PUD may waive service deposit and credit reference 
requirements if, in the judgment of the PUD, there is substantial indication of minimal 
PUD exposure to loss. An example of this modification would be to serve a governmental 
entity such as a city or county. 

Service deposits or sufficient proof of a satisfactory credit history shall be received at the 
time of application Non-compliance with the arrangements is cause for disconnection 
from service. A reconnection charge in the amount established per PUD rates, fees, 
charges, and deposits will be assessed in the event of a disconnection. See Appendix A, 
Rates, Fees, Charges and Deposits. 

4.5.8 Refund (1660-95) 
When a Customer with a service deposit leaves service, the PUD will refund the service 
deposit less the amount of unpaid bills. Refund checks will be distributed once all 
necessary internal processing is completed. 

4.5.9 Unpaid Bills 
Any unpaid bills may be assigned to any other active accounts of the Customer per 
Section 3.4.10.  

A request for service by the Customer may require payment of any unpaid bills prior to 
service activation. 

The PUD may submit to an attorney or collection agency a request to collect any unpaid 
bill after PUD collection attempts have failed, including unpaid bills remaining after the 
service deposit has been applied. Upon assignment of an account by the PUD for 
collection, all collection fees will be added to the balance owed. 
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AGENDA ITEM #9.

July 14, 2026 MEMORANDUM

TO: George Sidhu, P.E., General Manager

FROM: Jay Sedivy, C.S.P., Safety Manager

SUBJECT: Approval of Resolution No. 2321-26 Adopting the 2026 Update to the Skagit County
Multi-Jurisdictional Hazard Mitigation Plan

Enclosures: 1. 2026 HMP Annex 44 Update
2. Resolution 2321-26

 1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

 

 

 

 
Requested Action:
Approve Resolution No. 2321-26 adopting the 2026 update to the Skagit County Multi-Jurisdictional
Hazard Mitigation Plan in its entirety, including the Public Utility District No. 1 of Skagit County
Annex.

Background:
Since December of 2019, Skagit PUD has been an active planning partner with the Skagit County
Department of Emergency Management. The benefits of this participation have included a reduction in
barriers to pre-disaster planning assistance from county, state, and federal resources, and an easing of
Skagit PUD's participation in disaster response and recovery with regional partners.

The Disaster Mitigation Act (Public Law 106-390) requires a fully adopted local hazard mitigation plan
(HMP) to be eligible to participate in the Hazard Mitigation Grant Program offered by the Federal
Emergency Management Agency (FEMA), or to apply for federal or state-level sub-grant assistance. In
2025, Skagit PUD submitted Annex 44 of the Skagit County Multi-Jurisdiction HMP for approval at the
state and federal levels. On July 6, 2026, Skagit PUD received notification that Annex 44 had been
approved and that adopting the HMP and Annex 44 through resolution was required to finalize the
entire plan.

Fiscal Impact:
There are no anticipated costs. It is anticipated that Skagit PUD will be better positioned to recover
expenses with future declared disasters.

 

48

https://skagitpud.granicus.com/services/legistar/download/pdf/4223412/2026_HMP_Annex_44_Update__07JUL2026.pdf
https://skagitpud.granicus.com/services/legistar/download/pdf/4234352/Resolution_2321-26.pdf


Skagit Hazard Mitigation Plan 2026 
Volume 3 Annex 44 
Skagit County Public Utility District 1 

44-1

Annex 44 Skagit Public Utility District 

PUBLIC UTILITY DISTRICT No. 1 of SKAGIT COUNTY 

Introduction 
This Annex details the hazard mitigation planning elements specific to Public Utility 

District No. 1 of Skagit County (Skagit PUD), a participating special purpose district 

to the Skagit County Hazard Mitigation Plan Update. This Annex is not intended to 

be a standalone document but rather appends to and supplements the information 

contained in the base plan document. As such, all sections of the base plan, including the planning process 

and other procedural requirements apply to and were met by Skagit PUD. For planning purposes, this Annex 

provides additional information specific to the district, with a focus on providing greater details on the risk 

assessment and mitigation strategy for this entity only. 

Hazard Mitigation Planning Team Point(S) of Contact 
Skagit PUD followed the planning process detailed in Section 2 of the Base Plan. In addition to 

providing representation on the County’s Planning Team, Skagit PUD also formulated its own 

internal planning team to support the broader planning process. Individuals assisting in this Annex 

development are identified below, along with a brief description of how they participated. 

Local Planning Team Members 

Name Position/Title Planning Tasks 

Jay Sedivy 
Safety Manager 
(360) 848-4475
sedivy@skagitpud.org

Primary Point of Contact • EOC representative

• LEPC participation

• Emergency plan writing

• Training coordination

George Sidhu 
General Manager 
(360) 848-4436
sidhu@skagitpud.org

Alternate Point of Contact • EOC representative

• Designated PUD I/C

Mike Fox 
Operations Manager 
(360) 848-4475
fox@skagitpud.org

Alternate Point of Contact • EOC representative

• LEPC participation

District Profile 
Skagit PUD is a special-purpose district created in 1936 to provide utility services, primarily water, 

to portions of Skagit County where an existing municipality did not already provide such services. 

Skagit PUD provides water to the cities of Mount Vernon, Burlington, and Sedro-Woolley; the 
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communities of Marblemount, Rockport, Conway; and several other areas in unincorporated 

Skagit County. As of 2024, Skagit PUD provides almost 9 million gallons of piped water to 116,000 

people every day, maintains over 650 miles of pipelines, and has over 33 million gallons of water 

storage. Skagit PUD has approximately 85 employees, and funding comes primarily from rates 

and revenue bonds. 

The following is a summary of key information about the jurisdiction: 

• Governing Authority— Skagit PUD is governed by a three-member elected Board of

Commissioners. 

• Population Served— Approximately 31,360 service connections providing water to almost

116,000 people. 

• Land Area Served—Prescribed service area that includes all of Skagit County. 

• Value of Area Served—The estimated value of the area served by the jurisdiction is difficult

to know since the transmission and distribution system is laid out over vast quantities of

property of varying values, including public rights-of-way with no taxable value known.

• Land Area Owned—1047.2 acres

CRITICAL EQUIPMENT OWNED 

EQUIPMENT VALUE 

1997 Caterpillar Excavator, #184 $141,787.00 

2012 John Deere Excavator, #247 $122,065.00 

2007 Caterpillar Backhoe, #224 $90,893.00 

2010 Caterpillar Backhoe, #238 $87,612.00 

Asphalt Hot Box, #251 $79,258.00 

2017 John Deere Compact Excavator $99,117.00 

2023 John Deere 5075E Tractor (2) $43,675.00 (2) 

2017 Excavator $91,352.00 

2023 Caterpillar 309CR Excavator $193,269.00 

2021 Caterpillar 309 Excavator $175,460.00 

1993 Sellick Forklift, #157 $60,001.00 

2008 Toyota Forklift, #228 $44,856.00 

1997 Truck Crane, #186 $7,829.00 

1990 Grove Manlift, #187 $4,200.00 

2018 18’ Aluminum Boat w/Electric Motor $6,056.00 
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CRITICAL EQUIPMENT OWNED 

EQUIPMENT VALUE 

TOTAL VALUE $1,291,105.00 

Skagit PUD’s boundaries are shown on the map on the next page. The jurisdiction coincides with 

Skagit County’s borders and is further divided into three Commissioner Districts, which are the 

same as the County Commissioner Districts. 

CRITICAL INFRASTRUCTURE/FACILITIES OWNED 

FACILITY VALUE 

Water Treatment Plant, Lagoons, Waste 

Containment System, Transmission Line 

Property, and Clearwells (3) 

$56,872,000.00 

Judy Reservoir A and B Dams, and Boat House $58,740,000.00 

Skagit River Diversion $37,540,000.00 

Main Campus $27,448,000.00 

Division St. Reservoir and Pump Station $14,318,000.00 

Judy Reservoir (impoundment property and 

shoreline), and Pump Stations (2) 

$9,889,000.00 

9th & Highland Reservoir $9,312,000.00 

Eaglemont Reservoir and Standpipe $7,468,000.00 

Bayview Ridge Reservoir $6,814,000.00 

Dukes Hill Reservoir $7,118,000.00 
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CRITICAL INFRASTRUCTURE/FACILITIES OWNED 

FACILITY VALUE 

Sinnes Reservoirs (2) & Pumphouse $5,387,000.00 

Skagit River Crossing Structure $4,853,000.00 

Tinas Coma Reservoir $3,124,000.00 

Watershed and Intakes (Gilligan, Turner, 

Mundt, and Salmon Creeks) 

$5,315,000.00 

Marblemount Reservoir $2,856,000.00 

Potlatch Reverse Osmosis Facility $746,000.00 

Buchanan Hill Reservoir $2,315,000.00 

Cascade Ridge Reservoirs and Lift Stations (3) $3,917,000.00 

Bow Hill Reservoir $2,082,000.00 

Saratoga Passage Reservoir $2,016,000.00 

East Big Lake Reservoirs (2) $2,008,000.00 

Skagit View Village Reservoir $1,991,000.00 

Cedargrove Reservoir $1,872,000.00 

Little Mountain Reservoir $829,000.00 

West Big Lake Reservoir $798,000.00 

Hoogdal Reservoir $702,000.00 

Bulson Reservoir and Booster Station $693,000.00 

Rhodes Rd. Pressure Regulating Station $689,000.00 

Bow Hill Booster Station $671,000.00 

North Hill Pressure Regulating Station $197,000.00 

Alger Well and Reservoir $592,000.00 

Rockport Reservoir $578,000.00 

Nookachamps Reservoir and Pump Station $2,188,000.00 

Kulshan Trail Pressure Regulating Station $150,000.00 

Lake Sixteen Standpipe $943,000.00 

Hermway Heights Reservoir $521,000.00 

Gardner Road Pressure Regulating Station $122,000.00 

District Line Road Regulating Station $121,000.00 

Lake McMurray Booster and Pressure 

Regulating Station 

$117,000.00 
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CRITICAL INFRASTRUCTURE/FACILITIES OWNED 

FACILITY VALUE 

Fredonia Pressure Regulating Stations $87,000.00 

Little Mountain Booster Station $86,000.00 

Old Day Creek Road Meter Vault $78,000.00 

Old Day Creek Road Pressure Regulating 

Station 

$76,000.00 

Nelson St. Pressure Regulating Station $67,000.00 

Skagit View Village Pumphouse $65,000.00 

Rockport Pumphouse $40,000.00 

TOTAL VALUE $266,105,000.00 

• Total Value of Critical Infrastructure and Facilities—The total value of critical facilities

($40,000 or more) owned includes the market value for property and basic structures, and the

insurable value of contents as of June 2024. Some values are derived from appraisals completed

in 1998 and 2003 and adjusted to current values. Most values are derived from adjusted

construction cost records.

• Current and Anticipated Service Trends—The Washington Office of Financial

Management (OFM) expects a 1.3% growth per year of the population of Skagit County

through 2036. Most additional population growth is forecasted to occur within the urban growth

areas (UGA) of Mount Vernon, Burlington, and Sedro-Woolley. Skagit PUD continually

assesses its water treatment plant, water distribution system, and other capital assets to meet

future growth trends. 

• Water Main Piping – Skagit PUD owns and maintains approximately 660 miles of piping

valued at an average of $1.32 million per mile for a total value of approximately $847.7 million.

These pipes vary in size and duty and are generally part of the build or connection between

pieces of critical infrastructure listed in the previous table. Losses to any section of the water

main system would be critical in terms of loss of function. Skagit PUD is working on projects

that build redundancy and allow isolation and bypass of damaged pipe sections, or provide 

alternate means to provide water flow.

Hazard Event History 
Within the Base Plan, the Planning Team identified all hazard events that have occurred within 

the County. In the context of regional planning, it was determined that there are hazards that are 

unique to Skagit PUD. Severe weather, as a rarely declared natural event, has a 

particularly detrimental effect on the ability to treat and deliver water when power is interrupted. 

Table 44-1 lists past occurrences that have impacted Skagit PUD where data is available, or 

that triggered the use of the Skagit PUD emergency response plan (ERP). If available, dollar 

loss data is also 
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included. Two hazards that are of low likelihood but are unique to Skagit PUD’s operations are 

dam breaches at Judy Reservoir and the release of chlorine gas at the water treatment plant. 

TABLE 44-1 
NATURAL HAZARD EVENTS 

Type of Event Disaster # (if applicable) Date Dollar Losses (if known) 

Severe Winter Storms DR-4775 2024 $997.00 

Flood DR-4635 2021 None 

Flood DR-1817 2009 $137,428.00 

Flood DR-1671 2006 $1,350,000.00 

Flood DR-1499 2003 $229,345.00 

Flood DR-852 

DR-883 

DR-896 

1990 Unknown 

Flood DR-492 1975 Unknown 

Applicable Regulations and Plans 
Coordination with other community planning efforts is paramount to the successful 

implementation of this plan. This section provides information on how planning mechanisms, 

policies, and programs are integrated into ongoing efforts. It also identifies the jurisdiction’s 

capabilities regarding preparing and planning for, responding to, recovering from, and mitigating 

the impacts of hazard events and incidents. 

Capabilities include the programs, policies, and plans currently in use to reduce hazard impacts 

or that could be used to implement hazard mitigation activities. The capabilities are divided into 

the following sections: regulatory capabilities, which influence mitigation; administrative and 

technical mitigation capabilities, including education and outreach, partnerships, and other 

ongoing mitigation efforts; fiscal capabilities, which support mitigation efforts; and classifications 

under various community programs. 

Regulatory Capability 

Skagit PUD has adopted/enacted codes, resolutions, policies, and plans that complement and 

support hazard mitigation planning and activities. The following existing regulations are applicable 

to this hazard mitigation plan: 

• America’s Water Infrastructure Act (AWIA) of 2018, as enacted, requires water utilities to undergo a

risk and resilience assessment (RRA) every 5 years, and to use the findings of the RRA to update

their ERP on a 5-year basis, enforced by the U.S. Environmental Protection Agency (EPA)

• Safe Drinking Water Act of 1974, as amended, enforced by the EPA and the Washington Department

of Ecology (DOE) 
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• Clean Water Act of 1972, as amended, enforced by the EPA and the DOE

• Washington State Environmental Policy Act (SEPA) of 1971, as amended, enforced by the DOE

• Bioterrorism Preparedness and Response Act of 2002, as amended, enforced by the U.S. Department

of Homeland Security (DHS) 

• State of Washington Title 57 RCW, Water-Sewer Districts 

• Emergency Planning and Community Right-to-Know Act (EPCRA) of 1986, as amended, enforced

by the EPA and DOE 

• Washington State Building Codes

• WAC 296-67, Safety Standard for Process Safety Management of Highly Hazardous Chemicals,

applies to the covered processes of water chlorination using quantities of chlorine gas more than

1,500 pounds, focuses on reducing occupational exposures, enforced by the Washington Department

of Labor and Industries (L&I)

• Skagit PUD Risk and Resiliency Assessment, 2025

• Skagit PUD Emergency Response Plan, 2025

• Skagit PUD Water System Plan, 2024, houses the Capital Improvement Plan (CIP)

• Skagit PUD Capital Improvement Plan (CIP), supports projects to build resiliency into the system

infrastructure and replace aging system components and facilities on a strategic and scheduled basis.

• Skagit PUD, Water Treatment Plant Chlorine Release Standard Operating Procedure, 2023, outlines

the initial actions plant operators must take to limit the damage done by a release of chlorine gas at

the treatment plant

• Skagit PUD, Judy Reservoir Emergency Action Plan, 2025, outlines the recognition and actions

expected when failures in the two earthen dams that impound Judy Reservoir are detected

Administrative and Technical Capabilities 

The assessment of the PUD’s administrative and technical capabilities, including educational and 

outreach efforts, and ongoing programmatic efforts, is presented in Table 24-2. These are 

elements that support not only mitigation, but all phases of emergency management, already in 

place, that are used to implement mitigation activities and communicate hazard-related 

information. 

TABLE 44-2 
ADMINISTRATIVE AND TECHNICAL CAPABILITY 

Staff/Personnel Resources 

Available 

(Yes/No) Department/Agency/Position 

Professionals trained in building or 

infrastructure construction practices. 
Yes Engineering 

Planners or engineers with an understanding of 

natural hazards. 
Yes Administration, Engineering & Operations 

Staff with training in benefit/cost analysis. 
Yes Administration & Operations 

Personnel skilled or trained in GIS or HAZUS 

use. 
Yes Engineering 
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TABLE 44-2 
ADMINISTRATIVE AND TECHNICAL CAPABILITY 

Staff/Personnel Resources 

Available 

(Yes/No) Department/Agency/Position 

Emergency Manager. 
Yes Administration & Operations 

Grant writers. 
No 

Warning Systems/Services (Reverse 9-1-1, 

outdoor warning signs or signals, flood or fire 

warning program, etc.). 

Yes Administration & Operations 

Hazard data and information are available to the 

public. 
Yes Operations 

Specific equipment response plans. 
Yes Operations 

Specific operational plans. 
Yes Operations 

Water Shortage Contingency Plan. 
Yes Operations 

Education and Outreach 

Local citizen groups or non-profit organizations 

focused on emergency preparedness? 

No 

Organization focused on individuals with access 

and functional needs populations 

No 

Ongoing public education or information program 

(e.g., responsible water use, fire safety, household 

preparedness, environmental education) 

Yes Community Relations 

Natural disaster or safety-related school programs? No 

Public-private partnership initiatives addressing 

disaster-related issues? 

No 

Multi-seasonal public awareness program? No 

On-Going Mitigation Efforts 

Hazardous Vegetation Abatement Program Yes Engineering & Operations 

Noxious Weed Eradication Program or other 

vegetation management 

No 

Fire Safe Councils No 

Chipper program No 

Defensible space inspections program No 

Creek, stream, culvert or storm drain maintenance 

or cleaning program 

Yes Operations 
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TABLE 44-2 
ADMINISTRATIVE AND TECHNICAL CAPABILITY 

Staff/Personnel Resources 

Available 

(Yes/No) Department/Agency/Position 

Stream restoration program No 

Erosion or sediment control program Yes Engineering 

Address signage for property addresses No 

Other N/A 

Fiscal Capability 

The assessment of the jurisdiction’s fiscal capabilities is presented in Table 44-3. These are the 

financial tools or resources that could potentially be used to help fund mitigation activities. 

TABLE 44-3 

FISCAL CAPABILITY 

Financial Resources 

Accessible or 

Eligible to Use? 

Community Development Block Grants No 

Capital Improvements Project Funding Yes 

Authority to Levy Taxes for Specific Purposes Yes 

User Fees for Water, Sewer, Gas or Electric Service Yes 

Incur Debt through General Obligation Bonds Yes 

Incur Debt through Special Tax Bonds No 

Incur Debt through Private Activity Bonds Yes 

Withhold Public Expenditures in Hazard-Prone Areas No 

State-Sponsored Grant Programs  Yes 

Development Impact Fees for Homebuyers or 

Developers  

Yes 

Hazard Risk and Vulnerability Ranking 
Skagit PUD has reviewed the hazard list identified within the Base Plan and has identified the 

hazards that have the potential to have the most effect. Additional factors were considered when 

estimating the potential financial losses caused by hazard-related damages. Such factors include 

the number of facilities damaged, the extent of damage to each facility, and the length of time 

required for repairs, among others. For service providers that generate income, lost revenue from 

customers being without service and the cost of providing temporary service were also 

considerations in identifying the economic losses. 

Table 44-4 presents the ranking of the hazards of concern based on their CPRI score. A qualitative 

vulnerability ranking was then assigned based on a summary of potential impact determined by 
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past occurrences, spatial extent, damage, casualties, and continuity of government. The ranking 

is categorized into the following classifications:  

□ Extremely Low – No or very limited impact. The occurrence and potential cost of damage to life 

and property are very minimal to non-existent. No impact to government functions with no 

disruption to essential services. 

□ Low (Negligible) – Minimal potential impact. The occurrence and potential cost of damage 

to life and property are minimal. Government functions are at 90% with limited disruption 

to essential services. 

□ Medium (Limited) – Moderate potential impact. This ranking carries a moderate threat 

level to the general population and /or built environment. The potential damage is more 

isolated and less costly than a more widespread disaster. Government functions are at 

80% with limited impact on essential services.  

□ High (Critical) – Widespread potential impact. This ranking carries a high threat to the 

general population and/or built environment. The potential for damage is widespread. 

Hazards in this category may have occurred in the past. Government functions are at 

~50% operations with limited delivery of essential services. 

□ Extremely High (Catastrophic) – Very widespread with catastrophic impact. Government 

functions have been significantly impacted for more than one month. 

TABLE 44-4  
HAZARD RISK AND VULNERABILITY RANKING 

Hazard 

Rank Hazard Type CPRI Score 

 

Vulnerability  

Rank 

 

Description of Impact  

1 Earthquake 3.05 High Widespread disruption of water 

distribution infrastructure is highly likely, 

with long repair and recovery times and 

possible damage to intake, distribution, 

and all treatment facilities. 

2 Drought 2.70 Medium Increased demands on the distribution 

system cause widespread economic 

impacts and stress aging infrastructure as 

they attempt to keep up with demand. 

PUD infrastructure is aging and was built 

with little scalability to keep up with 

demands, increasing stress on the system 

during droughts. 
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TABLE 44-4  
HAZARD RISK AND VULNERABILITY RANKING 

Hazard 

Rank Hazard Type CPRI Score 

 

Vulnerability  

Rank 

 

Description of Impact  

3 Water System 

Failure 

2.30 Medium The PUD water system is an 

amalgamation of several legacy water 

systems in the county, some of which are 

several decades old. The PUD assessed 

system failure risks were higher in 2021 

before the Mount Vernon and Burlington 

transmission line was replaced in 2022. 

The PUD needs to replace the Sedro-

Woolley transmission line to further 

reduce this hazard’s vulnerability rank. 

Transmission line failures can disrupt 

water services to considerably large 

portions of the service area, but the 

expected outcomes tend to be of short 

duration and localized. 

4 Wildfire 2.15 Medium Damage and disruption to the system due 

to wildfire are expected to be minimal, 

except in the Cultus Mountains 

watersheds, which supply most of the 

water for the PUD. If suburban or mixed-

density residential zones are affected by 

wildfires, increased fire flow demands can 

strain the distribution system. If wildfires 

were to also disrupt the power supply, the 

water treatment plant would have 72+ 

hours of emergency power generation to 

treat enough water to meet demands. 

5 Volcanic 

Activity 

1.85 Low Localized damages to satellite system 

infrastructure are possible. Major 

infrastructure along the Skagit River is in 

the direct path of Mount Baker's lahar. 
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TABLE 44-4 
HAZARD RISK AND VULNERABILITY RANKING 

Hazard 

Rank Hazard Type CPRI Score 
Vulnerability 

Rank 

Description of Impact 

6 Dam Failure 1.75 Low Dam breaches at the Judy Reservoir 

would be very unlikely and would likely 

result from a precipitating event such as 

an earthquake. Shapefiles indicate 

localized and short-duration flooding in 

Sedro-Woolley and several smaller 

communities in the breach drainage areas. 

Approximately 48 properties and an 

estimated 112 residents could be directly 

impacted by PUD dam breaches. 

7 Flooding 1.70 Low Direct damage to major intake, 

distribution, and satellite treatment 

facilities. Widespread major damage to 

underground distribution facilities is 

possible. Some Skagit PUD infrastructure 

is low-lying and somewhat susceptible to 

flood damage. 

8 Acts of 

Violence 

1.70 Low Malevolent acts such as sabotage or direct 

attacks could damage raw water and 

treated water sources or impact the ability 

to treat and distribute potable water. 

9 Hazardous 

Materials 

Release 

1.70 Low As of 2025, the PUD still maintains an 

inventory of almost 32,000 pounds of 

chlorine gas to disinfect potable water at 

its treatment plant to the north of Clear 

Lake. Shape files and analysis indicate 

that a considerable area of low-lying areas 

could be exposed to chlorine gas should 

countermeasures and engineering controls 

not effectively mitigate a release. 

10 Severe 

Weather 

1.60 Low Minimal damage is possible to a few 

above-ground facilities. There is limited 

impact during long power disruptions 

lasting less than 72 hours. Weather events 

lasting longer than 72 hours could 

potentially impact the ability to treat water 

due to power outages that result from 

severe storms. 
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TABLE 44-4  
HAZARD RISK AND VULNERABILITY RANKING 

Hazard 

Rank Hazard Type CPRI Score 

 

Vulnerability  

Rank 

 

Description of Impact  

11 Landslides 1.50 Low Localized catastrophic damage to 

distribution infrastructure, especially 

access roads. 

12 Tsunami 1.30 Low The PUD has very little low-lying 

infrastructure that isn’t protected from 

tsunami events. The expected damage 

would likely be very minimal. 

13 Disease 1.20 Low The PUD has cross-trained employees, 

developed a business continuity plan, and 

a robust workplace illness policy that 

minimizes the risk of outbreaks. 

Disruptions to water services due to 

disease are expected to be minimal. 

 

Mitigation Goals and Objectives 
Skagit PUD adopts the hazard mitigation goals and objectives developed by the Planning Team 

described in Volume 1. 

 

Table 44-5A below lists the mitigation goals and objectives from the 2020 HMP that Skagit PUD 

has completed or is nearing completion. 

 

TABLE 44-5A 

MITIGATION PROJECTS COMPLETED OR NEAR COMPLETION 

Applies 

to new 

or 

existing 

assets 

Hazards 

Mitigated 

Objec

tives 

Met Lead Agency 

Estimated 

Cost 

(High/ 

Medium/ 

Low) or $ 

Figure if 

Known 

Sources of 

Funding 

(List Grant 

type, 

General 

Fund, etc.) 

Timeline 

(Long-

Term, 

Short-Term) 

Included in 

Previous 

Plan? 

Yes/No 

Initiative Type: 

Public Information, 

Preventive 

Activities, Structural 

Projects, Property 

Protection, 

Emergency 

Services, Recovery, 

Natural Resource 

Protection 

Who or What 

Benefits? 

Facility, Local, 

County, 

Region 

2020 INITIATIVE #1: Improve emergency survivability for water treatment plant staff in the event of chlorine release.  

• Purchased emergency escape breathing devices (EEBDs) and trained plant personnel how to use them.  
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TABLE 44-5A 

MITIGATION PROJECTS COMPLETED OR NEAR COMPLETION 

Applies 

to new 

or 

existing 

assets 

Hazards 

Mitigated 

Objec

tives 

Met Lead Agency 

Estimated 

Cost 

(High/ 

Medium/ 

Low) or $ 

Figure if 

Known 

Sources of 

Funding 

(List Grant 

type, 

General 

Fund, etc.) 

Timeline 

(Long-

Term, 

Short-Term) 

Included in 

Previous 

Plan? 

Yes/No 

Initiative Type: 

Public Information, 

Preventive 

Activities, Structural 

Projects, Property 

Protection, 

Emergency 

Services, Recovery, 

Natural Resource 

Protection 

Who or What 

Benefits? 

Facility, Local, 

County, 

Region 

Existing Chlorine 

release 

1,7,8 PUD 

Safety & 

Operations 

Outside 

PUD 

NAS 

Whidbey 

$6K Operatin

g funds 

Short term Y (2020) Recovery, 

Preventative 

Activities 

Facility, 

Local, 

County 

2020 INITIATIVE #2: Improve the community notification process by using a reverse 911 service such as CodeRed for 

specific emergencies, possibly in concert with the Skagit County 911 Center. 

• Joined with Skagit County DEM and entered a joint agreement to use CodeRed as part of an overall strategy to improve 

communications during emergencies and other events. 

Existing All 1,5,7,

8,9 

PUD 

Safety & 

Operations 

Outside 

PUD 

Skagit DEM 

Low Operatin

g funds 

Short term Y (2020) Public 

Information, 

Preventative 

Activities, 

Property 

Protection, 

Emergency 

Services, 

Recovery 

 

Facility, 

Local, 

County, 

Region 

2020 INITIATIVE #3: Conduct a risk and resiliency assessment; update, strengthen, and consolidate all Skagit PUD 

emergency response plans in response to new EPA rules. 

• Completed 2020 RRA and consolidated ERP, submitted to EPA. 
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TABLE 44-5A 

MITIGATION PROJECTS COMPLETED OR NEAR COMPLETION 

Applies 

to new 

or 

existing 

assets 

Hazards 

Mitigated 

Objec

tives 

Met Lead Agency 

Estimated 

Cost 

(High/ 

Medium/ 

Low) or $ 

Figure if 

Known 

Sources of 

Funding 

(List Grant 

type, 

General 

Fund, etc.) 

Timeline 

(Long-

Term, 

Short-Term) 

Included in 

Previous 

Plan? 

Yes/No 

Initiative Type: 

Public Information, 

Preventive 

Activities, Structural 

Projects, Property 

Protection, 

Emergency 

Services, Recovery, 

Natural Resource 

Protection 

Who or What 

Benefits? 

Facility, Local, 

County, 

Region 

Existing All 1,5,7,

8,9 

PUD 

Safety & 

Operations 

$28K Operatin

g funds 

Short term Y (2020) Public 

Information, 

Preventive 

Activities, 

Structural 

Projects, Property 

Protection, 

Emergency 

Services, 

Recovery, Natural 

Resource 

Protection 

Facility, 

Local, 

County, 

Region 

2020 INITIATIVE #6: Outfit the water treatment plant with an emergency generator capable of more securely powering it 

when power is lost during localized and widespread emergency situations.  

• Procured design for a new generator at the water treatment plant. Construction of a new generator will be put out to bid in 

late 2025 and is expected to begin construction in early 2026. 

Existing All 1,7,8,

9 

PUD 

Admin., 

Operations 

& Safety 

Outside 

PUD 

WA DOE 

$3M CIP, 

Operatin

g Funds 

Long term Y (2020) Preventative 

Activities, 

Structural 

Projects, Property 

Protection, 

Recovery, Natural 

Resource 

Protection 

 

Facility, 

Local, 

County, 

Region 

2020 INITIATIVE #7: Investigate and assess the treatment process and the water treatment plant facility to determine if 

the current facility and process need to be strengthened or replaced. Eliminating the use of chlorine gas and making 

structural improvements are possible goals. 

• The PUD recently completed an investigation that determined the best, safest, and most economical water disinfection 

process, which begins with the elimination of chlorine gas as the primary bulk disinfecting agent. This action has been 

completed. The full implementation of the overall project is expected to be completed before mid-2026. Completing the 

project will reduce the chlorine gas load from over 32,000 pounds (with 12,500 pounds in use) to a total of 1,350 pounds of 

chlorine gas on-site in total. 
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TABLE 44-5A 

MITIGATION PROJECTS COMPLETED OR NEAR COMPLETION 

Applies 

to new 

or 

existing 

assets 

Hazards 

Mitigated 

Objec

tives 

Met Lead Agency 

Estimated 

Cost 

(High/ 

Medium/ 

Low) or $ 

Figure if 

Known 

Sources of 

Funding 

(List Grant 

type, 

General 

Fund, etc.) 

Timeline 

(Long-

Term, 

Short-Term) 

Included in 

Previous 

Plan? 

Yes/No 

Initiative Type: 

Public Information, 

Preventive 

Activities, Structural 

Projects, Property 

Protection, 

Emergency 

Services, Recovery, 

Natural Resource 

Protection 

Who or What 

Benefits? 

Facility, Local, 

County, 

Region 

Existing Chlorine 

release, 

earthquak

e  

1,7,8,

9 

PUD 

Admin., 

Engineering, 

Operations 

& Safety 

Outside 

PUD 

Carollo 

Bros. 

Engineering 

$2.9M CIP, 

Operatin

g Funds 

Long term Y (2020) Preventative 

Activities, 

Structural 

Projects, Property 

Protection, 

Recovery, Natural 

Resource 

Protection 

Facility, 

Local, 

County 

INITIATIVE #8: Investigate the possible elimination of the wet chlorine gas scrubber and replacement with a dry scrubber.  

• Purchased and placed a new dry scrubber to replace the often-malfunctioning wet scrubber. 

Existing Chlorine 

release  

1,7,8,

9 

Admin., 

Engineering, 

Operations 

& Safety 

$475K Operatin

g funds 

Long term Y (2020) Preventative 

Activities, 

Structural 

Projects, Property 

Protection, 

Recovery, Natural 

Resource 

Protection 

Facility, 

Local, 

County 

 

Hazard Mitigation Action Plan  
Skagit PUD identified and prioritized a modest list of actions based on the risk assessment and 

its knowledge of PUD assets and hazards of concern. Table 24-5B lists the action items/strategies 

that comprise Skagit PUD’s hazard mitigation plan. Information regarding how each action will be 

administered, the responsible agency, potential funding sources, the timeframe, and the type of 

initiative associated with each item is also identified. The PUD will ensure that the HMP is 

respected as a living document. Actions that have yet to be identified may be added between the 

current HMP update and the next scheduled HMP update. When this occurs, the PUD will ensure 

all ad-hoc actions that lend themselves to HMP objectives are captured in the next HMP update. 
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TABLE 44-6B 

HAZARD MITIGATION ACTION PLAN MATRIX 

Applies 

to new 

or 

existing 

assets 

Hazards 

Mitigated 

Objec

tives 

Met Lead Agency 

Estimated 

Cost 

(High/ 

Medium/ 

Low) or $ 

Figure if 

Known 

Sources of 

Funding 

(List Grant 

type, 

General 

Fund, etc.) 

Timeline 

(Long-

Term, 

Short-Term) 

Included in 

Previous 

Plan? 

Yes/No  

Initiative Type: 

Public Information, 

Preventive 

Activities, Structural 

Projects, Property 

Protection, 

Emergency 

Services, Recovery, 

Natural Resource 

Protection  

Who or What 

Benefits? 

Facility, Local, 

County, 

Region 

INITIATIVE #1: Conduct the 2025 risk and resiliency assessment RRA update; continue to update, strengthen, and 

consolidate all PUD emergency plans into a singular emergency response plan (ERP).  

Existing All 1,5,7,

8,9 

PUD 

Safety & 

Operations 

Medium Operatin

g Funds 

Short term Y (2020) Public 

Information, 

Preventive 

Activities, 

Structural 

Projects, Property 

Protection, 

Emergency 

Services, 

Recovery, Natural 

Resource 

Protection 

Facility, 

Local, 

County, 

Region 

INITIATIVE #2: Assess the ability to incorporate earthquake resiliency engineering (specialized shut -off valves, flexible 

fittings, etc.) into water distribution infrastructure. Start with the disinfection clear wells (5.7M gallons between 3 large  

tanks). 

New Earthquak

e 

1,7,8,

9 

PUD 

Safety & 

Engineering 

$1.2M CIP, 

Operatin

g Funds 

Long term Y (2020), 

Modified 

Preventive 

Activities, 

Structural 

Projects, Property 

Protection 

Facility, 

Local, 

County, 

Region 

INITIATIVE #3: Outfit Division Street facility as the PUD’s EOC and as Skagit County DEM’s auxiliary or decentralized 

EOC. This will require a memorandum of understanding and use, the ability for the PUD to use emergency and working 

VHF channels, and the purchase and placement of proper radio equipment. 

Existing All 1,7,8,

9 

PUD 

Admin., 

Operations 

& Safety 

Outside 

PUD 

Skagit DEM 

Medium Operatin

g Funds, 

Possible 

Grants 

Long term Y (2020) 

Modified, 

Expande

d 

Preventative 

Activities, 

Structural 

Projects, Property 

Protection, 

Recovery, Natural 

Resource 

Protection 

Facility, 

Local, 

County, 

Region 
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Prioritization of Mitigation Initiatives  
Once the mitigation initiatives were identified, the Planning Team followed the same process 

outlined in Volume 1 to prioritize them. Table 44-7 identifies the prioritization for each initiative. 

 

TABLE 44-7. 
MITIGATION STRATEGY PRIORITY SCHEDULE 

Initiative 

# 

# of 

Objectives 

Met Benefits Costs 

Do Benefits 

Equal or 

Exceed Costs? 

Is Project 

Grant-

Eligible? 

Can the Project Be 

Funded Under Existing 

Programs/ Budgets? Prioritya 

1 3 High Low Yes Unknown Yes High 

2 4 Medium Low Yes Unknown Unknown High 

3 5 Medium Low Yes Yes Yes Medium 

        

a. See Chapter 1 for explanation of priorities. 

Plan Maintenance 

Skagit PUD continues to seek feedback from members of the public, even after the plan has been 

approved.  

Plan Update 

The criteria below will be utilized to evaluate the plan: 

• Continually evaluate plan for effectiveness by utilizing the annual progress report. This 

should be conducted once a year or after a disaster by the District and/or Skagit County 

Department of Emergency Management (DEM). 

• Utilize an annual progress report to track implementation and effectiveness of mitigation 

initiatives and their actions. This should be conducted once a year by District personnel. 

• Conduct regular check-ins with stakeholders and partner agencies with DEM personnel. 

• Review and revise the plan at least once every five years by District personnel and DEM. 

County staff at the Department of Emergency Management will be the primary agency responsible 

for maintaining the plan and monitoring mitigation initiatives. Staff will utilize the report provided 

in Volume 3 Appendix C to track progress. The report will also include sections to document any 

changes that have been made to initiatives, outreach efforts, hazard mapping, Countywide 

development changes, successful implementation instances, and other changes relevant to the 

HMP. 
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Future Needs/Additional Comments 

Plan Adoption 

The Board of Commissioners of Skagit PUD #1 has formally adopted the plan under Resolution 
2321-26 pursuant to 44 CFR § 201.6(c)(5).

67



RESOLUTION NO. 2321-26 

A RESOLUTION OF THE COMMISSION OF PUBLIC UTILITY DISTRICT NO. 1 OF 
SKAGIT COUNTY, WASHINGTON, ADOPTING THE 2026 UPDATE OF THE SKAGIT 
COUNTY MULTI-JURISDICTION HAZARD MITIGATION PLAN. 

 
WHEREAS, all of Skagit County has exposure to hazards that increase the risk to life, 

property, environment, and the County's economy; and 

WHEREAS, proactive mitigation of known hazards before a disaster can reduce or 
eliminate long-term risk to life and property; and 

WHEREAS, the Skagit County Hazard Mitigation Plan was originally adopted by Public 
Utility District No. 1 of Skagit County in 2020 in its role as a partner in the multi-jurisdictional 
plan in accordance with the Disaster Mitigation Act of 2000 (Public Law 106-390) pursuant to 
Resolution 2278-20; and 

WHEREAS, The Disaster Mitigation Act of 2000 (Public Law 106-390) requires 
government applicants who wish to participate in for pre and post disaster hazard mitigation 
programs and sub-grants to have an approved local mitigation plan in accordance with 44 CFR 
201.6 prior to receipt of a Hazard Mitigation Grant Program sub-grant funding, and the purpose 
of such local mitigation plan is to represent the commitment of Public Utility District No. 1 of 
Skagit County to reduce risks from natural and man-made hazards; and 

WHEREAS, pursuant to 44 CFR 201.6, a coalition of Skagit County stakeholders with 
shared planning objectives was formed to pool resources and create consistent mitigation 
strategies to be implemented within each partner's identified capabilities within the Skagit 
County Planning Area; and 

WHEREAS, the coalition has completed a planning process that engages the public, 
assesses the risk and vulnerability to the impacts of hazards, develops a mitigation strategy 
consistent with a set of uniform goals and objectives, and creates a plan for implementing, 
evaluating and revising this strategy; and 

WHEREAS, pursuant to 44 CFR 201.6 and 44 CFR 201.7, the Skagit County Hazard 
Mitigation Plan has been reviewed and found to meet the regulatory criteria, and following 
adoption by participating jurisdictions, will be approved by FEMA, making all adopting 
jurisdictions eligible for mitigation project grants; and 

NOW, THEREFORE, BE IT RESOLVED, that based on the foregoing facts, the Board of 
Commissioners of Public Utility District No. 1 of Skagit County, Washington, adopts the update 
to the Skagit County Multi-Jurisdiction Hazard Plan in its entirety, including the Public Utility 

68



District No. 1 of Skagit County Annex, which represents each planning partner’s commitment to 
reduce risks from natural and manmade hazards. 

ADOPTED by the Commission of Public Utility District No. 1 of Skagit County, Washington, at 
a regular open public meeting thereof, this 14th day of July 2026 

        
Andrew Miller, President 

        
Corrin Hamburg, Vice President 

ATTEST         
Joe Lindquist, Secretary 
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AGENDA ITEM #10.

July 14, 2026 MEMORANDUM

TO: Board of Commissioners

FROM: George Sidhu, P.E., General Manager

SUBJECT: Approval of Letter to Department of Ecology - Washington's Water Future Skagit
Roundtable

Enclosures: 1. Letter

 1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

 

 

 

 
Requested Action:
Approve a letter in support of the request to record the upcoming Washington's Water Future Skagit
Roundtable meeting.

Background:
Washington's Water Future is a new statewide initiative led by Governor Bob Ferguson and the
Washington State Department of Ecology to help Washington prepare for growing water challenges.
This summer, Ecology is hosting regional and sector-based roundtables with Tribal governments, local
governments, agricultural groups, industries, utilities, environmental organizations, and community
groups across Washington. The Skagit Roundtable is planned for Monday, July 20, 2026 from 1:00 -
5:00 pm at the Skagit Station Community Room. The meeting is by invitation only, and an agenda has
been emailed to invited participants.
 
Some of our local partners who have been invited to the roundtable have requested that the meeting be
recorded and the audio made available to the public to ensure transparency and inclusion for those who
were not invited. Ecology has so far denied that request.
 
The attached letter has been written in support of our local partners to record the meeting and make the
audio available to the public.

Fiscal Impact:
N/A
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1415 Freeway Drive 
Mount Vernon, WA 98273-2429 
 
tel: (360) 424-7104 
 
www.SkagitPUD.org 

July 14, 2026 
 
 
Casey Sixkiller, Director 
Washington State Department of Ecology 
P.O. Box 47600 
Olympia, WA 98504-7600 
 
Re: Washington’s Water Future—Skagit Roundtable Meeting 
 
Director Sixkiller, 
 
Thank you for inviting Skagit Public Utility District Commissioner Corrin Hamburg and General 
Manager George Sidhu to participate in Washington’s Water Future initiative. We know that you have 
heard from many of the local participants about recording the meeting and making audio available to the 
public to ensure transparency and inclusion for those who were not invited. We are also aware that the 
Department of Ecology has denied those requests. 
 
Skagit PUD is aligned with our local partners on this issue, and we also request that the meeting be 
recorded for public consumption to maintain transparency. 
Thank you for considering our request. 
 
Sincerely, 
 
Skagit PUD Board of Commissioners 
 

 
Andrew Miller, President 

 
Corrin Hamburg, Vice President 

 
Joe Lindquist, Secretary 

 
 

71



AGENDA ITEM #13.

July 14, 2026 MEMORANDUM

TO: Board of Commissioners

FROM: George Sidhu, P.E., General Manager

SUBJECT: Water Rights Lease Program: Stakeholders' Meeting Preparations

Enclosures: 1. Schedule Update

 1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

 

 

 

 
Requested Action:
For discussion only.

Background:
Discussions will be held regarding the structure and format of the upcoming stakeholders' meeting.
Meeting facilitators from Berk Consulting, Brian Murphy and Bethany Hoy, will lead the conversation
regarding objectives, participants, format and proposed roles.
 
Attached is an updated schedule for the Water Rights Lease Program process, showing a proposed
stakeholder meeting the week of September 7. No decision has been made on this date, as it will be part
of the discussion during the meeting.

Fiscal Impact:
N/A

 

72

https://skagitpud.granicus.com/services/legistar/download/pdf/4225818/Schedule_Update_07-14-26.pdf


Tuesday, April 14, 2026 Process Discussion

Phase 1

Tuesday, April 28, 2026 Initial Policy Framework Discussion

Tuesday, May 12, 2026 Commissioner Miller absent, no discussion

Tuesday, May 26, 2026 PUD Water Rights Background and Operational Considerations review

Tuesday, June 9, 2026 Water Law and Water Rights Transfer regulatory review

Tuesday, June 23, 2026 ACE 26 Conference, no discussion

Tuesday, July 14, 2026 Stakeholder meeting discussion

Tuesday, July 28, 2026 Meeting cancelled

Tuesday, August 11, 2026 Stakeholder meeting preparation

Tuesday, August 25, 2026 Regular meeting

Week of Sep 7 Stakeholder meeting

Tuesday, September 8, 2026 Regular meeting

Tuesday, September 22, 2026 Review of stakeholder input

Tuesday, October 13, 2026 Review of stakeholder input / 2027 Budget Hearing

October/November 2027 Budget Meetings

TBD Draft policy discussion

TBD Develop draft policy

TBD Policy adoption

TBD Program structure discussion

Phase 2

TBD Program discussion

TBD Program creation

Phase 3

TBD Pilot program discussion

TBD Pilot program creation
Lease Agreements

Skagit PUD Water Rights Lease Program

Meeting Schedule
Revised 7-14-26
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July 01 Elevation: 464.63 (ft)
July 08 Elevation: 464.62 (ft)

Change in Elevation: -0.01 (▼ 0.1 Inches)

Spillway Elevation: 465.10

Stream Inflow YTD: 306.39 MG

Skagit River YTD: 1129.96 MG

400 ft

410 ft

420 ft

430 ft

440 ft

450 ft

460 ft

470 ft

0 MGD

5 MGD

10 MGD

15 MGD

20 MGD

25 MGD

30 MGD

J M M J A O D

2026 Judy Reservoir Inflows & Elevation

Streams SRD
Pumping

2025 Reservoir Levels Max/Spill Reservoir Level 2026

74



440.00

445.00

450.00

455.00

460.00

465.00

470.00

1 8

1
5

2
2

2
9

3
6

4
3

5
0

5
7

6
4

7
1

7
8

8
5

9
2

9
9

1
06

1
13

1
20

1
27

1
34

1
41

1
48

1
55

1
62

1
69

1
76

1
83

1
90

1
97

2
04

2
11

2
18

2
25

2
32

2
39

2
46

2
53

2
60

2
67

2
74

2
81

2
88

2
95

3
02

3
09

3
16

3
23

3
30

3
37

3
44

3
51

3
58

3
65

5-YEAR 
JUDY RESERVOIR ELEVATIONS

5 year Range 2025 Reservoir Level 2026 Reservoir Level

7/9/2026
75



PUBLIC UTILITY DISTRICT NO 1 OF SKAGIT COUNTY Judy Reservoir

Judy_Reservoir_Data_Report 2026.xlsm: Reservoir Inflow Pie Chart 3 7/9/2026
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2026: Source Water Allocation
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