






































Skaﬁ AGENDA ITEM #7.
I

PUBLIC UTILITY DISTRICT

1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

August 11, 2026 MEMORANDUM
TO: George Sidhu, P.E., General Manager
FROM: Mark Handzlik, P.E., Engineering Manager

SUBJECT: Approval of Resolution No. 2322-26, Approving the 2024 Water System Plan

Requested Action:
Approve Resolution No. 2322-26, approving the 2024 Water System Plan for Public Utility District No.
of Skagit County.

Background:

The Washington State Department of Health (DOH) requires water purveyors to prepare a water system
plan (WSP) that meets the requirements of WAC 246-290. A WSP helps to understand how growth will
impact water rights, supply, treatment, operations, and capital planning.

PUD staff have prepared the WSP with a primary focus of the planning effort on the Judy Reservoir
water system. However, this plan also includes planning for all the satellite systems and includes a
capacity analysis for each of the six satellite systems.

DOH approved the 2024 WSP on July 15, 2026. The WSP covers a 20-year planning horizon and must
be updated every 10 years. An electronic copy of the WSP is available on Skagit PUD's website at:

https://www.skagitpud.org/about-us/governance/water-system-plan-2024

Notable milestones for the WSP development include the following:

Start work: January 25, 2023
WUE Public Hearing: June 5, 2024
Draft WSP release authorization: July 23, 2024
First submittal to DOH: August 14, 2024
DOH first comments: November 27, 2024
PUD response to comments: May 23, 2025
DOH second comments: October 27, 2025
Second submittal to DOH: May 2, 2026

DOH third comments (satellite systems): May 30, 2026



PUD response to comments: June 22, 2026
TR

DOH approval: July 15, 2026

Fiscal Impact:
The 2024 Water System Plan has been prepared in-house and funded through operational spending.
Funding elements within the plan will coincide with the budgeting process.

Enclosures: 1. DOH WSP Approval Letter
2. Final WSP
3. Resolution 2322-26


https://skagitpud.granicus.com/services/legistar/download/pdf/4250246/.DOH_WSP_Approval_Ltr_15Jul26.pdf
https://skagitpud.granicus.com/services/legistar/download/pdf/4260852/Final_WSP_15Jul26_Cover.pdf
https://skagitpud.granicus.com/services/legistar/download/pdf/4289065/Resolution_2322-26.pdf

STATE OF WASHINGTON
DEPARTMENT OF HEALTH
OFFICE OF DRINKING WATER
PO. Box 47822 | Olympia, WA 98504
Tel: 360-236-3100 | Fax: 360-236-2253 | 711 Washington Relay Service

July 15, 2026

Mark Semrau

Skagit Co. PUD

1415 Freeway Dr

Mt. Vernon, WA, 98273
semrau(@skagitpud.org

Subject: Skagit Co PUD #1 Judy Reservoir, ID #79500, Skagit County
Skagit Co PUD — Alger, ID #01400
Skagit Co PUD — Cedargrove, ID #11917
Skagit Co PUD- Potlatch Beach, ID#69034
Skagit Co PUD — Rockport, ID #73600
Skagit Co PUD — Marblemount, ID #AA642
Skagit View Village Water System, ID #96879
Coordinated Water System Plan, ODW Project #24-0805, APPROVAL

Dear Mr. Semrau:

The Skagit County PUD 1 (the PUD) water system plans (WSP), received in this office on
August 14, 2024, with subsequent submittal on May 2, 2026, have been reviewed and in accordance with
the provisions of WAC 246-290-100, are hereby APPROVED.

The Satellite Management Agency Plan (SMA) has also been reviewed and in accordance with the
provisions of WAC 246-295 is hereby APPROVED. Skagit County PUD 1 remains approved for SMA
ownership and management services in Skagit County.

Approval of these plans is valid as it relates to current standards outlined in Chapter 246-290 WAC,
revised March 2026, Chapter 246-293 WAC, revised March 2022, Chapter 70.116 RCW, the Skagit
County Coordinated Water System Plan (CWSP) and is subject to the qualifications herein. An approved
update of this CWSP is required on or before December 31, 2034, unless ODW requests an update or plan
amendment pursuant to WAC 246-290-100(9).

APPROVED NUMBER OF CONNECTIONS
This CWSP includes capacity information that demonstrates the physical ability of Skagit PUD’s seven
water systems to provide water with any water right limitations that might occur during the approval

period for which this WSP is valid.

Based upon information in the WSP, the approved number of connections for the Skagit PUD’s water
systems are as follows. The approved capacity (connections) is based on the current number of
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connections plus the difference between the service capacity expressed in equivalent residential units
(ERUs) minus the existing ERU load on the system. The approved capacity assumes each future
connection equals one ERU. It is Skagit PUD’s responsibility to ensure that physical capacity and water
rights are not exceeded as new connections to the water systems are approved.

WS Name Approved Capacity Capacity Notes
(Connections)

Judy Reservoir unspecified
Rockport 82 Annual water right volume is the limiting factor
Alger 166 Source capacity (at 70 gpm) is the limiting factor
Marblemount 48 Annual water right volume is the limiting factor
Cedargrove 278 Annual water right volume is the limiting factor
Potlatch Beach 45 Source and treatment are the limiting factors
Skagit View Village 212 Source capacity is the limiting factor
Fidalgo Inactivated System has consolidated into City of Anacortes

As noted, the Judy Reservoir water system can continue to support an “unspecified” designation for the
approved number of connections. Development within this system may occur incompliance with the
schedule and information provided within your WSP. This designation may be rescinded (and replaced
with a specified number of approved connections) if it is determined that the WSP is no longer
representative of systems’ activities.

CONSTRUCTION WAIVER

Standard Construction Specifications for distribution main extensions are approved. Consistent with WAC
246-290-125(2), this system may proceed with the installation of distribution main extensions provided
you complete and keep on file a construction completion report form in accordance with WAC 246-290-
125(2) and WAC 246-290-120(5) and make it available for review upon request ODW.

SEPA DOCUMENTATION

We acknowledge that consideration of a final environmental document related to the subject plans and
specifications was used in the review process leading to this approval.

LOCAL GOVERNMENT CONSISTENCY

These WSPs meet local government consistency requirements for WSP approval pursuant to RCW
90.03.386, RCW 43.20.

SERVICE AREA AND DUTY TO SERVE

The Department recognizes that Skagit County PUD 1 Fidalgo #00932 has been removed from the
service area and consolidated into the City of Anacortes #02200. This water system has been inactivated
in our records, and all connections and population have moved to the receiving water system’s inventory.

Pursuant to RCW 90.03.386 (2), the service areas identified in your WSP now represents your water
rights’ “place of use” while the areas you intend to serve is consistent with your WSP. Changes in any
service area should be made through WSP amendment. Pursuant to RCW 43.20.260, your seven systems
now have a duty to serve retail connections within their retail service area. These WSPs have incorporated
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information that identifies the procedures and processes you have put into place to ensure that your
systems can provide timely and reasonable service within your retail service areas.

WATER RIGHTS

ODW approval of your water system design does not grant or guarantee any right to a specific quantity of
water. The approved number of service connections is based on your representation of available water
quantity. If the Department of Ecology, a local planning agency, or other authority responsible for
determining water rights and water system adequacy, determines you have use of less water than you
represented, the number of approved connections may be reduced to equal the actual amount of water and
your legal right to use it.

REVIEW FEES

WAC 246-290-990 establishes a schedule of fees for review of planning, engineering, and construction
documents. Enclosed is an invoice. The total amount due is $880.

We recognize the significant effort and resource commitment involved in the preparation of this plan.
Thank you for your cooperation.

Sincerely,

RDQ (Rl

Krista Chavez Raquel Callans, PE
Regional Planner Regional Engineer
Office of Drinking Water Office of Drinking Water
Enclosure: Invoice

Construction Completion Report

cc: Michael Fox, Skagit PUD
Mark Handzlik, Skagit PUD
Erin Langley, Skagit County Planning
Rachel Wilkens, Skagit County Health
John Rose, ECY
DOH WFI
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RESOLUTION NO. 2322-26

A RESOLUTION OF THE COMMISSION OF PUBLIC UTILITY DISTRICT NO. 1 OF
SKAGIT COUNTY, WASHINGTON, APPROVING THE 2024 WATER SYSTEM PLAN FOR
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY

WHEREAS, the Public Utility District No. 1 of Skagit County (District) is required by
WAC 246-290-100 to develop a comprehensive long-range water system plan for the approval of
the Washington State Department of Health (DOH); and

WHEREAS, the DOH requires all water system plans in Skagit County to be updated to
reflect the requirements of the Skagit County Coordinated Water System Plan Regional
Supplement, July 2000; and

WHEREAS, District staff has developed a water system plan update in coordination with
the DOH; and

WHEREAS, District staff found the proposed water system plan, as a non-project action,
to have no probable significant adverse environmental impact; accordingly, a SEPA Determination
of Non-Significance (DNS) was issued and published in the newspaper of general circulation in
Skagit County, with a comment period ending August 29, 2024; and

WHEREAS, a copy of the draft water system plan was available for public review in the
office of the District during the DNS comment period and the period prior to the public consumer
informational meeting held on July 23, 2024; and

WHEREAS, the final 2024 Water System Plan has been reviewed by the District's general
manager and determined to be satisfactory and in the best interest of the District. The general
manager recommends that the 2024 Water System Plan for Public Utility District No. 1 of Skagit
County be approved.

WHEREAS, the 2024 Water System Plan was approved by the DOH on July 15, 2026.

NOW, THEREFORE, BE IT RESOLVED by the Commission of Public Utility District
No. 1 of Skagit County, Washington, that the 2024 Water System Plan for Public Utility District
No. 1 of Skagit County is hereby approved.

ADOPTED by the Commission of Public Utility District No. 1 of Skagit County,
Washington, at a regular open meeting held this 11" day of August 2026.

Andrew Miller, President

Corin Hamburg, Vice President

ATTEST

Joe Linquist, Secretary

Resolution No. 2322-26
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Skaﬁ AGENDA ITEM #8.
ST

PUBLIC UTILITY DISTRICT

1415 Freeway Drive | Mount Vernon, Washington 98273 | (360) 424-7104 | SkagitPUD.org

August 11, 2026 MEMORANDUM
TO: Board of Commissioners
FROM: George Sidhu, P.E., General Manager

SUBJECT: Water Rights Lease Program: Stakeholder Meeting Preparation

Requested Action:
For discussion only.

Background:

Discussions will be held to finalize the schedule and details for the upcoming stakeholders' meeting.
Bethany Hoy from Berk Consulting will attend via Zoom to review participants, format, questions and
next steps.

Attached is an updated schedule for the Water Rights Lease Program process, showing the stakeholder
meeting on September 1, 2026.

Fiscal Impact:
N/A

Enclosures: 1. Schedule Update 08-11-26


https://skagitpud.granicus.com/services/legistar/download/pdf/4288915/Schedule_Update_08-11-26.pdf

Skagit PUD Water Rights Lease Program

Meeting Schedule

Revised 8-11-26

Phase 1

Fuesday, uty 28,2626 Meetingcancetted

Tuesday, August 11, 2026 Stakeholder meeting preparation
Tuesday, August 25, 2026 Regular meeting
Tuesday, September 1, 2026 Stakeholder meeting
Tuesday, September 8, 2026 Regular meeting
Tuesday, September 22, 2026 Regular meeting
Tuesday, October 13, 2026 Review of stakeholder input / 2027 Budget Hearing
October/November 2027 Budget Meetings
TBD Draft policy discussion
TBD Develop draft policy
TBD Policy adoption
TBD Program structure discussion
Phase 2
TBD Program discussion
TBD Program creation
Phase 3
TBD Pilot program discussion
TBD Pilot program creation

Lease Agreements



PUBLIC UTILITY DISTRICT

Alternative Work Schedules
Administrative Practice & Procedure #2001

Purpose:

To provide more flexibility and work-life balance options for employees. The PUD believes that providing an
alternative work schedule option, when possible, can increase employee productivity and morale, and help
recruit and retain high-quality employees. The PUD recognizes that employees can benefit from having more
flexibility to manage their schedules, and this AP&P is intended to provide a structured program to provide that
flexibility while meeting the PUD’s operational needs and providing exceptional service to our customers.

Alternative work schedules will not work for every department or every employee. When determining whether
an alternative work schedule is feasible, the PUD will consider the nature of the employee’s position and
whether duties can be performed effectively with an alternate schedule, as well as the operational needs of the
PUD, including the impact of the arrangement on other staff members.

This is not a universal employee benefit, but rather an alternate method of meeting the business needs of the PUD
in a way that provides reasonable flexibility and options to employees on a temporary basis. Participation is not
guaranteed and is subject to the operational needs of the PUD.

This AP&P addresses alternative work schedules only. Remote work is addressed separately under AP&P
#2046 Remote Work.

Eligibility

Generally, an employee must be employed with the PUD for at least six (6) months, unless a specific
arrangement has been approved by the General Manager or their designee. Employees must have a history of
satisfactory or better work performance.

Work Hours

Operations and Field Staff: The standard schedule for operations and field staff is 7:00 AM-3:30 PM with a half-
hour lunch. Schedules may be adjusted on a case-by-case basis for a project based on the needs of the PUD. Work
schedules normally return to standard after projects are completed.

Administration and Office Staff: Core business hours for public access are 8:00 AM-4:30 PM. The standard
schedule for administration and office staff is generally Monday-Friday, 7:30 AM—4:30 PM with an hour lunch.
If employees request to work 8:00-4:30, they will have a 30-minute lunch. Generally, staff are required to work
until at least 4:30 PM to coincide with public hours. Some employees work closely with operations, field staff or
contractors, and their schedules may vary slightly from these hours.

Any employee wishing to work outside of the hours referenced in this section needs to submit an Alternative
Work Schedule request for approval. Requests will be reviewed on a case-by-case basis and must be Monday-
Friday unless special permission is granted by the General Manager or their designee.

AP&P #2001 1 of3
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Alternative Work Schedule Options

Permanent Schedule Modifications:

Alternative work schedules may be a permanent change to a work schedule and stay in place for the duration of
the agreement, typically no longer than one year. Alternative work schedule changes that will be considered for
approval on an ongoing basis include the following:

e Flexible 5/8 Schedule: The employee works five 8-hour days per week but has flexibility in designating
starting and ending times outside of normal business hours. Limitations to this option include not starting
earlier than 7:30 AM and ending no later than 5:30 PM.

Temporary Schedule Modifications:

Another option is a temporary change to the work schedule that is meant to be for a relatively short but defined
period. A temporary schedule change agreement is a change to the normal daily hours that an employee works
for a set period, usually to accommodate a special project. Alternative work schedule changes that will be
considered for approval on a temporary basis include the following:

e 4/10 Schedule: The employee works 40-hour weeks consisting of four 10-hour days instead of the usual
five 8-hour days.

e 4-1/2 Day Week: The employee works four 9-hour days and one 4-hour day.

e Flexible 5/8 Schedule: The employee works five 8-hour days per week but has flexibility in designating
starting and ending times outside of normal business hours.

In the case of specific operational needs, other alternative work schedules may be available.

Participation
All employees are eligible to apply, and eligibility to participate shall be based on the following:

o Alternative work schedule requests will be submitted to the employee’s direct supervisor, with final
approval by the General Manager or their designee.

o All requests must be submitted on the approved Alternative Work Schedule Agreement form in
Laserfiche.

e Ifarequest is denied, the employee will be informed and will continue to work their normal schedule.

e Denial or discontinuation is not eligible to be grieved or disputed.

e In the event that any part of this AP&P conflicts with the Collective Bargaining Agreement (“CBA”), the
CBA will prevail.

Any approved alternative work schedule arrangement must not:

e Disrupt service to the employee’s internal or external customers.
e Affect the employee’s ability to successfully meet assigned work objectives.
e (ause an increase in overtime expenses.

Other Provisions:

Alternative work schedules may need to shift to provide adequate coverage and balance due to scheduled
vacations, extended leaves of absence, or emergency situations within the department. Employees will be advised
of schedule changes as soon as practicable. All Alternative Work Schedules are subject to the operational needs
of the PUD and may be discontinued at any time.

AP&P #2001 20f3
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An hourly employee asking to work through their lunch so they may leave early is not considered an alternative
work schedule, due to the legal requirements for employees to have established breaks and lunches.

Overtime/Holiday Pay

Non-Exempt, Non-Represented Employees:

Non-exempt employees must receive overtime for hours worked over 40 in a workweek. Averaging hours over
two or more weeks is not permitted.

When a holiday falls on an employee's regularly scheduled day off, they will receive a different day off during
the holiday week. Non-represented employees working an alternate schedule must use PL or other paid time for
any hours over eight (8) on a holiday.

Represented Employees:

Represented employees will be compensated and scheduled for overtime and holidays in accordance with the
most current CBA. However, if an employee requests a temporary alternative arrangement, this shall not change
their status and will not result in more overtime than would normally be given. Example: An employee usually
works five eight (8)-hour days and temporarily requests to work four ten (10)-hour days. They will not accrue
overtime for the two hours each day over their normal eight-hour day, because they have temporarily requested
to change their regular schedule.

Former Title/AP&P #: Alternative Work Schedules, AP&P 2008-1
Effective Date: 5/23/2008
Revision Date:

G.M. Signature: Approval Date:

AP&P #2001 30f3
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PUBLIC UTILITY DISTRICT

Remote Work
Administrative Practice & Procedure #2046

Purpose
To provide flexibility and work-life balance options for employees. The PUD believes that providing a

remote work option, when possible, can increase employee productivity and morale, help recruit and
retain high-quality employees, improve wellness, and provide a viable option for maintaining business
continuity during inclement weather or other emergencies.

Remote work will not work for every department or every employee. When evaluating a remote work
request, the PUD will consider the following:

e The nature of the employee’s position and the extent to which duties can be performed
remotely.

e Operational needs, including the impact of the arrangement on other staff members.

e The employee’s ability to work independently and effectively while remote.

e Equipment needs and home workspace conditions, including those that affect safety and
security.

e Other factors determined to be relevant by management.

Positions that are generally more suitable for remote work are often analytical, telephone-intensive, or
computer-oriented. Positions generally not suitable for remote work require the employee to have
extensive face-to-face contact with other employees, customers, or the general public; require access to
materials which cannot be moved; require special facilities/equipment; or have costly security
considerations.

This is not a universal employee benefit, but rather a method of meeting the business needs of the PUD
in a way that provides reasonable flexibility and options to employees. Participation is not guaranteed
and is subject to the operational needs of the PUD.

An employee’s pay, benefits, job status, work schedule, and role do not change with a remote work
program. Employees are expected to comply with all PUD policies and procedures while participating
in remote work.

This AP&P addresses remote work only. Alternative work schedules are addressed separately under
AP&P #2001 Alternative Work Schedules.

Eligibility

Generally, an employee must be employed with the PUD for at least six (6) months, unless a specific
arrangement has been approved by the General Manager or their designee. Employees must have a
history of satisfactory or better work performance. When required, employees must be available to
return to the PUD campus with minimal notice, except in specific cases.

AP&P #2046 1 of5
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Individuals who request remote work for reasons related to illness or protected leave fall under a

different category. These will be reviewed by Human Resources and approved on a case-by-case basis.

Types of Remote Work
1) Occasional Remote Work: Occasional remote work requests are approved on a case-by-case

basis, are intermittent, and are not regularly scheduled. Approval by the Department Manager
must be documented. For example, this type of arrangement may be appropriate for data-heavy
tasks that require undivided attention, medical reasons, work-life balance issues, or parenting
emergencies, to name a few. However, while remote work provides some flexibility in an
employee’s schedule, the remote work arrangement is not designed to be a substitute or
replacement for childcare. In addition, personal leave needs to be taken for periods of time
when the employee is not at their remote work location or not available.

2) Emergency Remote Work: Emergency remote work will be assigned by the General Manager
or their designee in situations such as inclement weather, power outages, flooding, or other
natural disasters. A declaration of an emergency by the Board is not required for this situation.

3) Accommodation Requests: Requests to work remotely as an accommodation for illness, injury,
or other life events are handled through the accommodation request process with Human
Resources.

Responsiveness and Performance Expectations

Requirement for in-person attendance may override remote work schedules. Expectations for timely
completion of work to established standards, attendance at meetings, responsiveness to
clients/customers, and other performance criteria are the same for remote work and non-remote work.
The same performance standards are applied to all employees regardless of work location.

Safe Work Environment and Equipment

The remote employee must establish an appropriate and safe work environment and are expected to
ensure that the expectations for information security are met at all times. Any PUD property used
remotely must be secured. The PUD assumes no responsibility for the remote worker’s expenses
related to internet service, utilities, or insurance. Office furniture will not be supplied except in very
specific situations.

Worker’s Compensation will not apply to non-job-related injuries that occur in the home or worksite.
The employee also remains responsible for injuries to third parties and/or members of the employee’s
family on the employee’s premises.

If an employee suffers an illness or injury during remote work, they must inform their supervisor as
soon as possible per established PUD practices. Employees shall participate in any PUD evaluation of
remote work that is requested and must allow a home office inspection conducted by the PUD or
Washington Labor and Industries (L&I) as required if a job-related incident, accident, or injury has
occurred.

Work Schedules and Timekeeping

Employees and supervisors are required to comply with all timekeeping and overtime regulations
defined by state and federal law, collective bargaining agreements, and PUD policies. Non-exempt
employees must observe daily meal and rest periods, record all hours worked, and receive approval

AP&P #2046 2 of5
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from their supervisor to work overtime. Remote work is not to be combined with an alternative work
schedule.

Remote Work Location

Generally, all remote work must be performed in an employee’s home or a pre-approved location, and
within the State of Washington. Temporary, limited-duration exceptions for out-of-state remote work
are subject to the approval of the General Manager.

Work During Emergencies

During a period of an emergency, employees may be temporarily approved for remote work, even
where the regular approval process has not been followed. Such temporary approval will be issued by
the General Manager or their designee, with additional terms and conditions as necessary based on the
nature of the emergencies.

Cancellation

The PUD reserves the right to cancel, modify, or suspend a remote work assignment as necessary, to
address planned or unplanned employee absences, emergencies, office coverage, and vacations. This
includes mandatory meetings, trainings, or other work assignments. Remote work approval or
cancellation of a remote work arrangement falls entirely under the discretion of PUD management and
may not be grieved as part of any collective bargaining agreement.

Employee Requirements
All employees granted approval to work remotely must:

e Follow all applicable PUD policies and procedures and state and federal laws and regulations.

e Follow established notification requirements to inform their supervisor and teams of their work
location and status, and communicate effectively with supervisors, team members, and other
stakeholders.

e Accomplish required job duties with minimal supervision and prioritize work to meet
deadlines.

e Ensure the protection of PUD information, including but not limited to: Customer information,
financial records, personnel records, protected medical information, and other as determined by
PUD management.

e Properly document their work hours using the appropriate timekeeping processes and get
approval from their supervisor before working overtime.

e Take their meal and rest periods as required by law, in the same manner as the regular worksite.

e Provide regular reports to document productivity if required by their supervisor.

e Not conduct any unauthorized external work during their remote work schedule; nor shall they
hold in-person business meetings with internal or external clients, customers, or colleagues at
their residence without prior approval.

How to Request a Remote Work Assignment

All requests must be submitted via the Laserfiche form Remote Work Request. There is a sample form
below, but only electronic forms will be accepted. See Addendum A: Example Remote Work Request
attached to this AP&P.

Who to Contact if Questions?
If you have questions about this AP&P or any of the practices and procedures outlined above, you
should contact your supervisor, department manager, or Human Resources.

AP&P #2046 3of5
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Former Title/AP&P #: ‘ N/A
Effective Date:
Revision Date:

General Manager Signature: Date:

Example Remote Work Request
Only submissions through Laserfiche will be accepted.

Employee Name Date of Request
| REQUEST A REMOTE WORK ASSIGNMENT FOR THE FOLLOWING REASON:

(a) For reasons related to illness or protected leave.

(b) Personal extenuating circumstances which require me to be at home on (a) specific day(s). Please
describe below:

REMOTE WORK AGREEMENT

My intended remote work schedule will be as follows (please indicate the days/times you intend to work):

Location: Will your remote worksite be somewhere other than the home address on file with the PUD? If so,
please provide the address and provide a reason below:

| intend for this remote work assignment to last for the following duration (please indicate specific dates or an
approximate time period if you are unsure of exact dates)

From: (Date) To: (Date)

EMPLOYEE ACKNOWLEDGEMENT

| have reviewed PUD AP&P #2046 Remote Work and understand all the requirements therein. | certify that |
meet the eligibility requirements and that all information is true and accurate to the best of my knowledge. |

AP&P #2046 4 of 5
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understand that any false information given to support this request may result in disciplinary action and
cancellation of any remote work assignment provided, and that remote work may be cancelled at any time at
the discretion of management.

Employee Signature: Date:

PUD Response
This request for a continued remote work assignment has been reviewed and is hereby:
Approved

Denied. Reason:

Comments:
Department Manager Approval: Date:
General Manager Approval: Date:

Any medical information provided to support the request will be viewed only by Human Resources and will be
kept confidentially in the employee’s personal health record.

AP&P #2046 50f5
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Beginning Reserves

Revenues

Residential & Multi-family
Commercial Gov't & Agriculture
Water Sales

Other Water Sales
Non-operating Revenue
Work & Service Orders
System Development Fees
Total Revenues

Operating Expenses
Salary/Wages/Benefits
WTP - Water, Power, Chem.
Repairs & Maint, and Fleet
Tech./SCADA/Support
Professional Services
Goods & Services

Utility & Other Taxes
Construction in Progress
Total Operating Expenses

Capital Expenses

Labor

Other Expenses (Equip, Inv, G&S)
Capital Expenses

Debt (Principal & Interest)
Total Capital & Debt Service

Total Expenses

Income / Loss

Revenue Fund

System Development Fees
Bond & Debt Reserve
Ending Estimated Reserves

PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY

JUNE 2026
Current YTD YTD
Month 2025 2026
$ 24,213,270 $ 28,392,410
S 2,271,933 $ 11,302,609 $ 11,916,355
782,471 4,063,799 4,131,375

$ 3,150,211

71,385
89,018
63,620
23,065

$ 15,644,536

356,050
590,453
404,351
535,815

(a)
(b)
(b)

$ 16,338,857

362,822
491,267
333,404
224,475

$ 3,397,300

1,063,541
161,473
164,803
164,803

12,769
156,122
158,003

(16,347)

$ 17,531,205

5,989,122
687,097
578,805
629,865
147,410

1,063,536
823,649

(348,324)

(c)
(d)
(d)
(d)
(e)

$ 17,750,825

6,501,218
747,425
633,219
729,296

94,627

1,144,854

850,903
(328,997)

$ 2,341,901

$ 9,571,158

$ 10,372,546

68,530 499,117 423,702
343,096 3,751,453 1,287,985
$ 491,687 $ 4,250,570 $ 1,711,687
392,638 2,366,667 2,355,828
$ 884,325 $ 6,617,237 $ 4,067,515
2,663,768 $ 16,188,395 $ 14,440,061
$ 733,532 $ 1,342,810 $ 3,310,764

$ 15,489,569
7,570,024
2,270,466

$ 18,198,226
8,397,814
2,332,892

$ 25,330,059

$ 28,928,932

(a) Interestincome lower

Percent
Change
17%

5%
2%
4%

2%
-17%
-18%
-58%

1%

9%
9%
9%
16%
-36%
8%
3%
-6%
8%

-15%
-66%
-60%

0%
-39%

-11%

147%

17%
11%
3%

14%

(b) Economic uncertainty - decrease development

(c) Increase in electricity for pumping & chemical costs

(d) Timing of projects & repairs
(e) Inflation increases - utilities & insurance

Budget
2026

$ 11,664,695
4,005,262

$ 15,919,449

378,682
324,998
472,000
586,002

$ 17,681,131

6,915,821
841,115
861,036
422,574
325,462

1,352,825
835,159

(715,004)

$ 10,838,988

864,551
7,135,449

$ 8,000,000

2,355,828

$ 10,355,828

$ 21,194,816

Budget to
Actual

102%
103%
103%

96%
151%
71%
38%
100%

94%
89%
74%
173%
29%
85%
102%
46%
96%

49%
18%
21%

100%
39%

68%
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2026 Judy Reservoir Inflows & Elevation
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5-YEAR
JUDY RESERVOIR ELEVATIONS
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PUBLIC UTILITY DISTRICT NO 1 OF SKAGIT COUNTY Judy Reservoir
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https://www.goskagit.com/news/anacortes-skagit-pud-ask-residents-to-conserve-water/article_a823e111-6373-4c90-ae82-
949cb33881f6.html

Anacortes, Skagit PUD ask residents to conserve water

EMMA FLETCHER-FRAZER Skagit Valley Herald
Jul 14, 2026

A panorama of the Skagit River. The City of Anacortes and Skagit Public Utility District are asking customers to voluntarily reduce
their water use by 10%. Both draw from the Skagit River.

Tom Plank photo

The City of Anacortes and Skagit Public Utility District sent out a notice Monday asking residents

to conserve water due to low water flows in the Skagit River.

The districts are asking customers to voluntarily reduce their water use by 10%.

Both the City of Anacortes and Skagit Public Utility District draw from the Skagit River.

When the river's flow falls below a certain threshold for two days in a row, the utilities are

required to send out a notification to customers.

The Skagit River hit that threshold on Thursday.


https://www.goskagit.com/users/profile/efletcher-frazer

The state Department of Ecology issued a statewide emergency drought declaration in April due
to “dismal” snowpack levels.

The date of this year's notification is fairly typical — last year, the date that the river fell below the
threshold was a couple of weeks later in July.

The utilities are asking each customer to save 15 to 20 gallons of water daily.

Water conservation can help protect fish, wrote the utilities in their news release.

“The more water people use or waste, the less there is for fish in rivers and streams. Conserving
water helps increase the instream flow of water in rivers and streams, especially during the dry
summer months and other low-flow periods," the release states.

Water saving methods can include lawns go dormant (which saves about 10 gallons per minute)
shorter showers (which save about 2.5 gallons per minute), flushing the toilet less (which saves
about 1.5 gallons per flush), turning the water off when brushing teeth (which can save up to 8

gallons per day), and watering plants deeply but less often, according to the utilities' news
release.

Emma Fletcher-Frazer can be reached at efletcher-frazer@skagitpublishing.com, 360-416-2199

Emma Fletcher-Frazer
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