
 
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY 

COMMISSIONERS’ SPECIAL MEETING 

AGENDA 

July 9, 2020 

4:00 PM 
 

 

 

Pursuant to Governor Jay Inslee’s Proclamation 20-28.6, Public Utility District No. 1 of Skagit County 

Board of Commissioner meetings will be held virtually through ZOOM Cloud Meetings.  

 

Join our online meeting by following this link: https://us02web.zoom.us/j/83346243493 

Meeting ID: 833 4624 3493 

Or dial 1-253-215-8782 

 
 

 

CALL TO ORDER 

 

COMMISSIONER CANDIDATES - FIRST INTERVIEW 
To fill the upcoming vacancy for the unexpired term of Commissioner District No. 3 position 

 

EXECUTIVE SESSION -  

To evaluate the qualifications of a candidate for appointment to elective office – per RCW 

42.30.110(1)(h) - Approximate 30-45 minute duration.  No action will be taken following the 

Executive Session. 

 

ADJOURNMENT 



 
         PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY 

                 1415 FREEWAY DRIVE · MOUNT VERNON, WASHINGTON 98273 ·PHONE 360-424-7104 
 
 
July 9, 2020 
 
TO: Board of Commissioners 
 
FROM: George Sidhu, P.E., General Manager  
 
SUBJECT:   DISTRICT 3 COMMISSIONER APPOINTMENT  
 First Interviews 

Requested Action: 
None at this time. This is for informational purposes. 
 
Background: 
At the District’s regular meeting on June 9, 2020 the Board authorized the recruitment of 
an individual to fill Commissioner Berg’s unexpired term of office.   
 
Application materials were finalized, and the posting was advertised in the Skagit Valley 
Herald on June 12, 2020 and June 19, 2020.  In addition, notice was posted on the 
District website and an email notice was sent out to all customers with an email account 
on file. 
 
The posting closed on July 2, 2020 and the District received 19 applications.  After 
review by all three Commissioners, the Board selected the following individuals to be 
considered at the First Interview: 
 

4:05 Nathan Salseina 
 4:25 Eric Johnson 
 4:45 Colby Allen 
 5:05 Chris Schaffner 
 5:25 Corrin Hamburg 
 5:45 Germaine Kornegay 
  
Email invitations were sent to those individuals with instructions on how to join the 
meeting, what to expect during the meeting, proposed questions, and a summary of 
District operations.  Links were also provided to relevant documents on the District 
website including the Strategic Plan, Policy on Governance and Management, 2020 
Budget, Rate Study and System Development Fee Update, and Water Policy Manual.   
 
After the interviews, the Board will recess to Executive Session to discuss and evaluate 
the candidates.  No action will be taken after the Executive Session.  Candidates selected 
for second interviews will be contacted by a representative of the District and given 
appropriate instructions.  Second interviews are scheduled for Thursday July 16, 2020 at 



4:00 pm and will also be held remotely pursuant to Proclamation 20-28.6 unless the 
Proclamation is amended to include an in-person component.  In that case, the meeting 
will be held remotely to enable the public to attend and interviews will be in-person in the 
Aqua Room. 
 
Fiscal Impact  
Advertising and staff time expenses to be paid from the District’s operating budget. 















 

           

              
                
                  
                 

                
     

                
                    

                  
                  
             
                   

   

                  
                

                
             

                 
             

                

                 
               

           
                

            
               

              
               

               
                 
              



             
         

                
                 
                  

         

               
              
                 

            
                

                
                 
          

            
           
              

               
              

 

            
            

              
               

            
              

         

                
                 

             
               

               
                 

               
             

              
            



          
          
          
    

     
          
            

        
          
             

             
 

          
          
          
            

 
              

    
             

        
             

        
       

          
            

      
           

                 
                 
                

             
        

                
              

                 
               

             
              



                
            

             
     

               
             

              
             

              
             

             
               

     

             
              

              
            

            
               

                 
             

                
                   

              
                

             
              

            
      

           
  

                  
                    

                
               

                   
            

               
             

             
                 



              
    

            
             

                
               

                  
               

            
      

               
             

           
                
             
              

                
                
               

                    
             

         
               

               
               

             
              

  

                
              

              
              

                



              
         

              
                

                  
                 

              
        

                 
               

             
              
  

                
            

           
             

               
                 

 













Christopher	Schaffner,	Pharm.D.	

	

	

	

	

June	29,	2020	

Public	UPlity	District	No.	1	of	Skagit	County	

1415	Freeway	Drive	

Mount	Vernon,	WA	98273-1436	

Dear	Commissioners:	

I	am	wriPng	in	regards	to	the	District	3	Commissioner	posiPon	opening.		I	am	very	interested	in	conPnuing	

to	serve	the	Skagit	County	Community	and	believe	that	I	would	be	an	asset	to	the	Skagit	PUD’s	Board	of	

Commissioners.		I	have	been	looking	for	a	way	to	contribute	more	to	my	community	and	this	is	the	perfect	

opportunity	for	me	do	so.		Helping	ensure	access	to	affordable,	clean	water	for	the	residents	of	Skagit	

County	is	an	important	responsibility	and	one	that	I	would	be	proud	to	take	part	in.	

As	a	small	business	owner	of	an	independent	community	pharmacy	I	have	extensive	experience	owning	

and	managing	a	very	complex	pharmacy	operaPon	in	a	highly	compePPve	sector.		For	my	business	to	be	

successful	I	must	meet	the	needs	of	my	customers	(paPents,	healthcare	providers,	and	hospital	systems)	

in	new	and	innovaPve	ways	despite	industry	pressure	constantly	reducing	available	resources.			

Through	this	work	and	other	life	experiences	I	have	developed	a	brand	of	leadership	and	decision	making	

skills	that	I	believe	would	be	addiPve	and	synergisPc	to	the	Skagit	PUD’s	Board	of	Commissioners.		I	

believe	in	leading	by	example,	thoroughly	researching	new	opportuniPes	and	understanding	second	and	

third	order	effects	of	each	decision.			

I	believe	the	heart	of	every	organizaPon	is	the	people	who	make	it	run	and	the	customers	that	depend	on	

the	product	or	service	the	organizaPon	provides.		My	experience	working	with	individuals	from	diverse	

backgrounds	will	help	me	to	communicate	and	work	effecPvely	as	a	PUD	Commissioner.			

I	appreciate	your	Pme	in	evaluaPng	my	qualificaPons	to	serve	as	a	PUD	Commissioner.		Please	let	me	know	

if	you	have	any	further	quesPons.		I	look	forward	to	the	opportunity	to	meet	with	you	in	person	to	discuss	

this	further	and	am	excited	about	the	opportunity	to	serve	the	beauPful	community	of	Skagit	County.	

Sincerely,	

Christopher	Schaffner,	Pharm.D.	

President,	Schaffner	Pharmacy	Inc.





Christopher Schaffner, Pharm.D.

Supplemental Questions


1. Why are you interested in serving as a Skagit PUD Commissioner? 

Serving as a Skagit PUD Commissioner would be a unique opportunity to give back to the 
community that I dearly love.  As a clinical community pharmacist I have spent my career 
aspiring to be an asset to my patients and the community at large.  This position would allow 
me to serve in a new and different way by helping to ensure that our growing population in 
Skagit County has access to affordable, high quality water for generations to come. 


As a small business owner in the highly competitive retail pharmacy sector I have had to 
continually work to develop my leadership, fiscal management, and entrepreneurial skills.  I 
believe these skills will be beneficial to the board of commissioners in the execution of their 
duty of setting policy for the Skagit PUD.  I believe in strategic planning and prudent capital 
investing that protects Skagit County residents’ current and future access to affordable high 
quality water while being mindful of the need to protect our area’s splendid natural resources.  


2.   What are the three highest priorities you believe the PUD needs to address and how 
would you propose to address these issues? 

1. Secondary to the Coronavirus pandemic I would expect that you would have a significant 
amount of past due accounts.  Dealing with these delinquencies in manner that protects 
the Skagit PUD’s financial position and also provides a reasonable accommodation for the 
customers would currently be an extremely high priority.


	 I am sure there are a variety of payment models that could be employed to deal with 
this situation as the Skagit PUD is not the only entity with a similar type of accounts receivable 
problem stemming from furloughs and layovers secondary to the Coronavirus Pandemic.  One 
model I am NOT in favor of is what has been proposed by some credit card companies.  Some 
of these companies have suggested deferring payments and interest for several months (3 
months for example), but then requiring the full of debt to come due after the deferment period.  
This doesn’t seem like much of a solution to me as it is unlikely that if customers were unable 
to pay for several months due to a layoff that they would be suddenly able to pay an 
accumulated bill in full.  


	 The choice of which method to employ for how to handle delinquencies would have to 
be dependent on the Skagit PUD’s cash position and its availability to raise capital if required.  
In an ideal situation a customer’s late bill could be deferred for a short term, defined period, 
without loss of service as clean water is essential for washing hands and containing this virus.  
After the defined deferral period has expired the total balance of the bill could be amortized 
over a period of 6-12 months to allow these customers to pay off their bill in more manageable 
installments with a reasonable interest in place.  Again, the feasibility of such a suggestion 
would be dependent on multiple factors including, but not limited to the amount of delinquent 
payments, Skagit PUD’s cash on hand, and financing available if needed.  


2. Ensure continued access to affordable, high quality water for all in Skagit County


	 Research and perform due diligence on new technologies that improve service delivery 
and water quality while being mindful of cost and secondary environmental effects.




	 Provide adequate resources to the team at Skagit PUD to perform required 
maintenance on existing systems.  


	 Listen and respond to customer feedback with a goal of always striving to improve the 
quality of service and product provided. 

 

3.   Plan for continued housing growth and development within the county.


	 As Skagit County continues to grow from a population standpoint there will be 
increasing demand for Skagit PUD water.  Planning to meet volume increases will be essential, 
not just from a water delivery perspective but also from the billing and customer service side of 
the service.  Utilizing efficient technology to help streamline billing, accounts receivable, and 
other administrative functions will be equally important.  


	 Skagit PUD officials should continue to work with other stakeholders involved in county 
development.  Elected officials, developers, and residents should be brought to the table to 
plan effectively for the future so that all residents of Skagit County, current and future, have 
access to wonderfully clean affordable water.


3.  Please list your past community involvement (such as organizations, boards, 
commissions, and volunteerism), your role, and the dates of service.  Describe the 
relevance of your community involvement to the position of a PUD Commissioner. 

Schaffner Pharmacy: President, CEO, Lead Clinical Pharmacist April 2018 - Present 

In my role at Schaffner Pharmacy I have the unique privilege to work with a wide and 	 	 

representative sample of the Skagit County community.  Besides running the business 	 	 	
my primary function as a pharmacist is to be a valued member of my patients’ 	 	 	 	
healthcare team.  I do this by working with each patient to learn about their health goals and 
work with their particular challenges to help them achieve their best health.  In this role good 
communication skills and empathy are essential.


This work has helped me to develop valuable communication skills that I can apply to a diverse 
population and will help me as a PUD Commissioner to work with PUD customers, employees 
and other commissioners.  Additionally, my thought processes and decisions as a business 
owner are directly transferable to those as a PUD Commissioner in the evaluation and decision 
making of strategic planning and initiatives.


PeaceHealth United General Medical Center Community Health Board:  Board Member, 
Fall 2019 - Present 

As a Board Member for the PeaceHealth United General Medical Center Community Health 
Board I help to advise the medical center on operations and community involvement.  This 
board decides how to allocate resources designated for community action and reviews the 
medical center’s performance as it is vital to the community’s health.


This role as a board member has prepared me for the thought processes that a PUD 
Commissioner will utilize in helping set policy for the PUD.




Clinical Associate Professor University of Washington School of Pharmacy:  2009 - 
Present 

As a Clinical Associate Professor my job is to work with pharmacy students at various stages in 
their training to help prepare them to be functioning members of a health care team.  My focus 
in my teachings is to instill a strong sense of who they are as leaders and decision makers from 
a clinical and managerial perspective.


This role has helped me continue to develop and refine my leadership own leadership skills 
which will help me to perform as an effective PUD Commissioner. 


Leadership Skagit Class of 2014 

This course helped me to further develop as a servant leader and learn a deep appreciation for 
our amazing community and natural resources.  I was able to build relationships with many 
individuals and community organizations.  These relationships, skills and appreciation for our 
beautiful and unique county will help me to be a more effective PUD Commissioner.


4.  What are your impressions of Skagit PUD’s contributions to the Skagit County 
communities? 

I am very impressed with what the Skagit PUD has done in recent years to meet the needs of 
the community.  The installation of the self serve water stations, with the most recent one on 
Minkler Road in Sedro Woolley this past April, demonstrates the PUD’s recognition of the 
community’s needs outside of its typical utility customers.  By providing access to clean, 
potable water to residents with wells and farmers the PUD has been responsive to the 
challenges faced by both of these community groups.


5. Provide your assessment of the strengths of the Commission of PUD No. 1 of Skagit 
County and describe the strengths you would add if appointed.  

The Commission of PUD No. 1 of Skagit County has strength in its experience serving on this 
board with one member serving for over 34 years.  It also has Commissioners of various skills 
and professional background.  This helps to provide a well rounded approach to strategic 
policy decision making.


If appointed, I would bring in a new perspective as a small business owner.  My experience 
budgeting, investing, marketing, and leading a multimillion dollar operation will be valuable 
addition to the Commission.  I would bring fresh eyes to an experienced board.  Also, I have an 
open mind to consider new policies and projects and an analytical approach to decision 
making to help make the best choices possible for the future of the PUD’s customers.


I am humble and understand my limitations.  This allows me to be willing to learn more about 
the PUD, the customers, and the community so that I will continue to evolve in my 
effectiveness as a PUD Commissioner.


My ability to work and communicate with a broad group people, honed through my work as a 
pharmacist, will be valuable to a PUD Commission that represents a diverse communities, 
each with unique needs and challenges.




6.  This appointment is effective until the end of 2022.  What do you wish to accomplish 
during this appointed term as a PUD Commissioner?  

Coming into the Commissioner position at this time my primary goal would be to continue the 
important work that the commission is doing in as seamless a manner as possible.  I want to 
learn as much as possible about the organization and what the current and future needs are for 
the both the organization and the customers it serves.  I don’t have a specific agenda, rather I 
want to contribute in any way that will advance the PUD’s overarching mission and vision.  






















