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MINUTES OF THE REGULAR MEETING OF THE COMMISSION
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY, WASHINGTON 

 
July 28, 2020 

 
The meeting was held virtually due to the COVID-19 pandemic.   
 
Commissioners Appearing Remotely:  Eron Berg, President; Al Littlefield, Vice President; and 
Joe Lindquist, Secretary. 
 
Staff Appearing Remotely:  George Sidhu, Mark Handzlik, Krista Lewis, Sam Shipp, Brian 
Henshaw, Kevin Tate, Sally Saxton, Chris Shaff, Mark Semrau, Mike Fox, Sharon Mataya, Bill 
Trueman, Skagit PUD Attorney Peter Gilbert, and Deana Dean.  Others may have appeared but 
were not identified. 
 
Staff Appearing In Person:  Cort Wilson and Luis Gonzalez.   
 
Other Parties Appearing Remotely:  Rick Pitt, Germaine Kornegay, and Wim Houppermans.  
Others may have appeared but were not identified. 
 
Commissioner Berg called the meeting to order at 4:30 p.m.  
 
CONSENT AGENDA 
Commissioner Lindquist moved to approve the Consent Agenda for July 28, 2020 which was 
unanimously approved.  

1. Approval of Agenda 7/28/20 
2. Approval of Minutes:  7/14/20 Regular Meeting and 7/16/20 Special Meeting 
3. Ratification of Vouchers 7/21/20 
4. Voucher Approval 7/28/20  No. 2938  

Accounts Payable voucher No. 18857-18891 ($87,049.29), Electronic Funds Transfer 
($23,515.25), and Payroll Electronic Funds Transfers and checks No. ($0.00). 

CITYWORKS ASSET MANAGEMENT AND WTP 
Cort Wilson, GIS/Asset Program Lead, provided an overview, by PowerPoint presentation, of 
the Cityworks software implementation at the water treatment plant. Topics discussed were the 
benefits including GIS asset inventory, asset hierarchy, elimination of paper documents, 
preventative maintenance scheduling, work order cost tracking, and regulatory compliance.  
Questions and comments followed. 
  
AUDIENCE COMMENTS 
None. 
 
OLD BUSINESS  
5. Report 

General Manager George Sidhu provided an update on the following: 
 HR:  There will be an in-person meet & greet with the final IT Manager candidate on 

Thursday afternoon in the Aqua Room with proper social distancing measures.  Once 
Kathy returns from vacation, we will begin the negotiation process for an offer letter.  
WTP: The backwash pumps have been repaired and are currently running.  We are back 
to having two pumps and things are going well.   
Engineering:  We have two new customers on the cross connection incentive program 
and one more customer nearing agreement; that program is proceeding well.  Engineering 
is working on communications with customers regarding the incentive program and 
communications regarding developer projects and waterline extensions.  We are 
proceeding on the Little Mountain Road project design.  Currently some field work is 
taking place - surveys, geotechnical work and cultural resources work.  We will be 
sending update letters to local residents next month.   
Customer Service:  Paperless billing is available as of July 15th with nearly 300 
customers so far.  They are working on an email to customers to let them know.
Finance: Accumulation of late fee and penalty waivers is up to nearly $35,000 since 
March 23rd; an average of just under $2,000 per week which has been consistent for the 
last couple of months.  Accounts receivable over 90 days are starting to increase so the 
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customer service department is being proactive in communicating with those accounts 
and their outstanding balances by using the automated interactive voice response (IVR) 
system or by calling commercial accounts directly.  The second quarter status of budget 
will be presented at the next meeting. 

 Staffing Levels:  George spoke briefly to the number of July COVID-19 cases in Skagit 
County and is recommending leaving the current practices in place:  emergency 
declaration, staggered schedule for staff, and Zoom meetings for the Board.  He 
recommended having the August 11th meeting via Zoom at which point the matter can be 
discussed again. The Commissioners expressed their agreement. 

 tion regarding Ratepayer Assistance: This proclamation concerns 
disconnects and waiver of late fees and penalties and is in place until August 1st.  It also 
includes the preparation of a customer program for payments.  Information has been 
prepared and is posted on our website. We will continue that process until more specific 
information is received and then we will return to the Board with discussion. 

 
NEW BUSINESS  
6. Electronic Document Management System: 
 George provided a brief background indicating negotiations are complete and staff are ready 

to move forward.  He noted the motion includes a contract with Cities Digital Inc (CDI) and 
one with Brookhouse Professional Services (BPS). The plan is to implement Laserfiche 
strategically in specific areas to build confidence and trust.  The summary of costs involved 
were explained with a notation that they are within budget.  Commissioner comments 
followed. 

 
Commissioner Berg moved to authorize the General Manager to sign a Professional Service 
Agreement with Brookhouse Professional Services (BPS) for third-party project management 
assistance, which was seconded by Commissioner Lindquist.  The motion was unanimously 
approved. 
 
Commissioner Lindquist moved to authorize the General Manager to sign Professional 
Services Agreement and Scope of Work with Cities Digital Inc (CDI) for the implementation 
of Laserfiche Electronic Document Management System, which was unanimously approved. 

 
7. Emergency Declaration for Backwash Pump at Water Treatment Plant  Resolution 2279-20:  
 George spoke to the backwash pump emergency at the water treatment plant noting the 

purpose of the declaration is to bypass bidding procedures to quickly contract repairs.  The 
pump was repaired, the motor put back in service today, and the treatment plant is back to 
normal operations. He noted the approval is good for today but expires tomorrow based on 
the language in the resolution. 

 
Commissioner Lindquist moved to approve Resolution 2279-20 regarding emergency repairs 
of the backwash pump at the water treatment plant, which was unanimously approved. 

  
8. Utilization of System Development Funds  Westland Distillery Phase I Rackhouse Project: 
 George reviewed the motion noting this was placed under new business because it is a 

different kind of request to use system development fee funds.  This request is to use those 
funds to install a magnetic flow meter as part of a developer project to improve our system-
wide metering ability and tracking of our water.  It provides a system-wide benefit and staff 
feel it is an appropriate use of system development fee funds.   

 
Commissioner Lindquist moved to authorize the General Manager to utilize up to $40,000 in 
System Development Funds for the installation of a mainline master meter assembly related 
to the Westland Distillery Phase I Rackhouse Project, which was unanimously approved. 

 
INFORMATION 
9.   Monthly Budget Status  June 2020 
10. Judy Reservoir Data Report 
11. Recent News Articles
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COMMISSIONER COMMENTS
Commissioner Lindquist attended the Skagit County of Governments (SCOG) meeting two 
weeks ago noting dues will increase by $1.00 next year.  Commissioner Littlefield, Berg, and 
Commissioner select Kornegay had nothing to report at this time.  
 
ADJOURNMENT 
With no further business to come before the Board, the meeting was adjourned at 5:09 p.m.   
 

 
________________________________ 
Eron Berg, President 

ATTEST 
 
______________________________ ________________________________ 
Joe Lindquist, Secretary   Al Littlefield, Vice President 


